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KACL LAND ACKNOWLEDGEMENT

On behalf of the Board and Employees of KACL, | gratefully acknowledge that we live, work, enjoy the
richness of and play on the traditional territory of the Anishinaabe people of Treaty 3, and on the
homeland of the Metis. We pay our respect to the First Nations and Metis ancestors of this place and
reaffirm that the historic and current relationship that exists between us is defined by Treaty.

We commit to work to create the conditions for belonging and social justice so that each person can live
fully in the unique identity that matters to them, in a community that accepts and welcomes. We
recognize that our work must be in the service of Reconciliation. Our work must be at the level of the
individual and the community, so that our collective identity as a community lives up to the values we
want for ourselves and our children. A community where equity, peace, and respect for cultural
differences are respected and nourished; and a community that acknowledges that the early Anishinaabe
people of these lands saw we were strangers, welcomed us as guests, and invited us to stay as neighbors.
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INTRODUCTION

A strategic plan is essential for the purposeful direction of an organization. Within a strategic plan are
the aspirations of its stakeholders and the levels and types of services provided to the people we
support. The following strategic plan emphasizes the importance of focusing on supported
individuals’ unique abilities, their choice in decision making and having autonomy over their
aspirations. There is further recognition within the strategic plan that it is the organization that must
provide services that center around supported individuals as opposed to their conformity to fixed
structures within the organization.

Traditionally, the use of strategic plans has been the exclusive domain of governance boards and
senior leadership teams. The strategic plan must be viewed as an active and guiding resource that
provides both a philosophical foundation for the Kenora Association for Community Living (KACL) as
well as a road map for broadening and deepening the experiences of the people we support. KACL
has a strong history of providing person-directed support to individuals and the strategic plan
acknowledges the organization’s history and its dedicated employees while moving the organization
to new levels of exemplary and responsive service.

KACL's strategic plan gives direction to the continued development of the organization’s structure, its
culture, its use of technology, the operation of its human resources and its support teams. It’s
important to recognize that an organization and its culture are living and growing entities and that
the quality of any organization cannot exceed the capacity of its employees. Continuous development
of all employees and the further establishment of a learning culture is essential to KACL’s future
success. In doing so, the strategic plan must have a direct presence within meetings, during
performance evaluations and throughout onboarding of new employees and must be understood by
all employees at every level of the organization in order to create alignment of practices.

It should also be clear that everyone involved with KACL that our growth requires a recognition of
continuous improvement and a deep desire to explore and share new and innovative practices to
provide service excellence for those we support.
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Methodology

In building the strategic plan, significant emphasis was placed on consultation with KACL’s board, its
senior leadership team, with employees and with supported individuals. In each of these respective
consultations, there were opportunities for open dialogue and for the submission of responses to
guestions posed at meetings. There were also extensive and enlightening discussions with Chief
Executive Officer, Deborah Everley, who provided context with courtesy to the organization’s past as
well as insights into the organization’s current challenges and opportunities.

KACL’s board was consulted on March 31%t, 2022, and was followed by consultation with the
organization’s senior leadership team on September 3", 2021, and February 25%, 2022. Meetings
with employees took place on June 23, 24t October 25™ and November 1%t consultation meetings
with Supported Individuals and families were held on March 14, 16t and 26,

The analyses of all feedback and related documents were weighted, analyzed, and were accordingly
themed to ensure that all voices were recognized. Further consideration was given both to emerging
practices in the areas of organizational development and to emerging practices within the
Developmental Services sector.

The Strategic Plan was drafted beginning with an examination of the existing values, mission, and
vision statements in comparison to the feedback provided and documents received in preparation for
the creation of the following strategic plan. Doing so enabled a better understanding of the
organization’s philosophical stance and directions in 2016 and in 2019. Thematically, the strategic
plan also draws on KACL’s Transformation Plan, 2019 — 2021 (operational plan) which commenced
prior to the pandemic and continues to be realized.

Finally, the strategic plan utilizes the Ministry of Children, Community and Social Services’ (MCCSS)
framework for change within the developmental services sector. It will be necessary for organizations
in the sector to create pertinent changes in order to become and remain successful within this new
environment.
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Sector Analysis

In June 2021, the Ministry of Children, Community and Social Services (MCCSS) announced the
Journey to Belonging: Choice and Inclusion, its framework for a long-term vision for developmental
services in Ontario, “where people with developmental disabilities are supported to fully
participate in their communities and live fulfilling lives”. See https://www.ontario.ca/page/journey-

belonging-choice-and-inclusion.

During the next eight to 10 years, MCCSS will embark on a plan for the future that focuses on
people and how they can belong in their communities and live meaningful lives through person-
centered and person-directed approaches. The following principles will help guide the Ministry’s
reform agenda:

o People receive support based on their needs - Greater equity through individualized funding
and budgets tied to people’s assessed needs.

e Services build on the strengths of people and supports provided by families, support networks
and communities - Supports complement services available in the community and are culturally
appropriate to reflect the needs of Indigenous people, Francophones, and diversity within our
communities, while also reflecting regional differences across the province.

e Supports are person-directed and flexible - People have more control over directing and managing
their funding and supports.

e Supports are proactive and responsive to people’s changing needs across the course of their lives
- Greater focus on early intervention and prevention for people, with supports that are better
integrated with other sectors.

e Services are driven by evidence, outcomes, and continuous improvement - More emphasis on
outcomes and quality services that are responsive to feedback from people using them.

e Services and supports promote health, well-being, and safety - Services promote positive health
and wellness outcomes and a high quality and meaningful life experience. Supports help address
systemic barriers (for example, discrimination, racism, ableism) that prevent people from accessing
supports and fully participating in their communities.

e System is sustainable - Improving the ability of developmental services to help people now and
into the future.

Key commitments related to the Journey to Belonging: Choice and Inclusion are premised on three
themes:

1. Putting people first

2. Improving service experience

3. Improving quality and accountability

See Appendix | for related action items from the Journey to Belonging.
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It is evident that KACL is considerably further ahead of other organizations in its development as being
person-directed and in areas highlighted by MCCSS. This should not be surprising given the leadership role
that Chief Executive Officer, Deborah Everley has provided provincially as an ongoing resource to the
ministry.

Key excerpts from the Journey to Belonging: Choice and Inclusion have informed the strategic plan.
These include:

e People have more control over directing and managing their funding and supports

e More emphasis on outcomes and quality services that are responsive to feedback from people
using them

e Increase transparency for people and providers by allocating funding using an evidence-based
funding model

e Provide people clear guidelines on the services and supports to be funded by the ministry

e Improving the ability of developmental services to help people now and into the future

e Increase transparency for people and providers by allocating funding using an evidence-based

e Support people and agencies to adopt a new funding model

e Provide a platform that allows the sector to share best practices so ideas can be scaled-up and
adopted across the province, including innovative technologies to support people to live more
independently

e Implement more convenient service options for people such as online forms, virtual delivery and
self-serve options

e Use digital platforms to provide information and resources to people and families

e Support continuous improvement in services for people by introducing a performance
measurement approach across the province over the next two years

e Help people better understand and choose quality services through a transparent quality
framework

e Promote healthy competition among providers and reward innovators

Given the proposed changes to the sector in the coming years, it is incumbent on KACL to:

e Define and assess service excellence related to all areas of service delivery with supporting
qualitative and empirical metrics that inform and support decision making.

e Understand and assess the experience of the person receiving support in conjunction with service
excellence measures to continuously triangulate and strengthen practices that can be shared
within the organization and across the sector.

e Strengthen the “employee experience”.

e Continue to build KACL's reputation as a model of best practices that are aligned with the
organization’s values, vision, and mission.

e Continue to augment government funding with alternative and innovative revenue sources.

7|Page



About KACL

It has been evident throughout the strategic planning process — whether it be in consultation with the
board and through conversations with the senior leadership team, with supported individuals and
their families and with employees that there is a demonstrated commitment to person-centered
practices that result in employees supporting individuals’ choices and autonomy to make decisions in
all aspects of their lives.

Throughout consultations and in completed questionnaires, employees at all levels described KACL as
being forward-thinking, flexible, creative advocates who demonstrate resilience and are solutions
focused. KACL has a great deal to be proud of and their presence is clearly felt across the community.
The underlying theme in all comments was related to the importance of the relationships they have
developed and value with the people they support. When asked about the most rewarding aspect of
their work, one employee commented, “Seeing the impact on individuals we support through
consistently showing up for them, regardless of where they are in their lives while helping employees
to see their potential.”

Parenthetically, the past 2 % years have been challenging for all of us and for organizations in the
Developmental Services sector. It is worth noting that as a resource to KACL, | can attest to the
unyielding commitment to individuals we support by employees and by the leadership throughout
the organization. The pandemic has provided an opportunity for KACL to demonstrate its strengths
and resilience and it has been nothing short of outstanding service.

KACL's Service Delivery Principles

Each of KACL’s Service Delivery Principles stands in opposition to the 4 Social Myths that removed
people who were disabled from their communities and placed them in institutional care and denied
basic human rights.

From a person-directed approach, KACL is committed to the following:

1. Respect of an individual requires recognition of his or her humanity before his or her
handicap.

KACL’s mindset is to approach each person as being fully human, and to reject their historic
dehumanization and ejection from the human realm. It means KACL’s work is to make vivid that all people
live with human desires, needs, brokenness, joys, and vulnerable hearts. It is our work to see beyond the
limits someone presents to the meaning of their lives. KACL recognizes a fundamental human need to
belong, and our work is in the service of that. This SDP is a direct counter to the devalued social roles that
diminish and degrade the humanness of people with disabilities.
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2. Everyone is deserving of respect as an individual.

KACL approaches service delivery with the principle that people are individuals, who deserve consideration
as individuals; that to apply programming and treatments to a segregated group of similarly labeled
people, is disrespectful and ineffective. The focus is entirely on the person, with KACL committed to
working with those supported, and their families as appropriate, to create personalized solutions using an
individualized approach.

This principle asserts KACL's work is to ensure that individuals have the right to be as fully in control of
their life as possible, and that, to the degree that individuals have the ability to choose between
alternatives they are responsible for their actions.

3. All persons have the right to participate in all aspects of living, learning, working, and
playing in the community.

KACL supports inclusion though assertion and actions that people belong in all aspects of their community
enjoying individual participation in all aspects of living, learning, working, and playing in the community by
looking to mainstream and community resources rather than through supports and options created within
KACL. KACL does not create segregated spaces or opportunities for people supported. This principle guides
us in our work to help those we support build personal and enduring relationships, and support is
codesigned to encourage people to participate as fully as possible in those activities that are of interest.
This principle assumes the dignity of risk and plans for people to have opportunities to succeed with the
inherent risk of failure that might accompany that learning.

4. The manner and context within which support service is offered should affirm normal
patterns of living, learning, working, and playing in the community including normal needs,
processes, relationships, and rhythms of life.

The more vulnerable a person is to being devalued by society, the more important it is to reduce or
prevent such vulnerabilities. KACL approaches this by pursuing liberating structures and least restrictive
alternatives. The fundamental work of KACL is to create valued social roles for those we support, and to
help them have the experiences necessary to develop their skills and capacities in those roles.

The 4 Service Delivery Principles have guided KACL’s decision making for over 35 years. They ensure
our work is informed by values, driven by purpose and in pursuit of human connection. The process
delays asking the How Questions too quickly so that values and idealism are not overwhelmed by what
is practical, concrete, or most efficient. This approach has been fundamental to KACL's willingness to
take on the challenges emerging within the DS sector, and within their community.
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KACL'’s Core Values

KACL’s Core values are deeply ingrained principles that guide the organization’s actions; they serve as
its cultural wayfinders. Core values are inherent, and they can never be compromised, either for
convenience or for short-term gain. KACL's Core values must be understood by all stakeholders, must
be practiced, and must become applicable to all facets of the organization’s actions whether they be
by the board, by senior leadership or by employees, and must be focused on the people we support.

In order for KACL’s Core Values to be brought to life they must become embedded in team meetings,
utilized in planning and decision making, in employees’ performance evaluations and coaching and be
regularly used in conjunction with performance metrics to determine formative and summative levels
of success. Consultation with employees and the senior leadership team revealed strong sentiments
around KACL’s core values and indicated that they should be inextricably linked to KACL’s Strategic
Goals, Strategic Objectives, and Operational Strategies.

Respect

Respect is about our work to address the negative evaluations and devaluation of people with intellectual,
developmental, and mental health impairments by individuals and at the level of a social collectivity or
society. Because people who are devalued (not respected) have bad things that happen to them.
Therefore, our work is to create valued social roles for people; roles that are respected in our community
or society, and to give people the supports (opportunities, skills development, technology etc.) that allow
then to be seen as participating meaningfully in that social role.

Humanity

To focus on humanity is to see, in the faces of those who have been “othered” by their devalued position
within society, as sharing the same human needs as others; and to see shared human needs and desires in
the people we support before the behaviours associated with the negative social roles ascribed to the
people KACL supports.

Individuality

Each person is the focus in the planning, development and delivery of human services and supports. Each
person has the basic human right and freedom to have their capabilities, interests and needs used as the
basis for planning and delivery of their services.

Choice
Each person has the right to be as fully in control of their life as possible. To the degree that a person has
the ability to choose between alternatives they are responsible for their actions.

Relationships

We acknowledge that most of the people we support are lonely because they are isolated, [or face
exploitation in their relationships], not because of their disability. Relationships are bonds and connections
that are positive, enduring and freely chosen. Relationships are a necessary pre-condition to long term
success when people are receiving therapeutic interventions and services. People who need relationships
are often relationship resistant. There is a big difference between coverage and relationships, and we work
to find people whose ‘hearts resonate’ to work with one another.
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Gifts

We believe that each person comes into this world with the capacity and innate desire to make a certain
kind of contribution to the world around them. When people are facing some kind of difficulty or hard
time, they have a deep desire to be seen and acknowledged for “all” of who they are, not just the current
situation they are in. Knowing someone’s gifts and acknowledging them in our work makes a concrete
statement that we believe the person is more than the current situation they are facing. By talking about
gifts, we reveal our hope for, and confidence in, the person.

Resiliency

We believe that every single person supported by KACL is resilient. Each person we support has faced
extremely adverse circumstances and survived. KACL’s approach to case management is that resilience is
both an innate quality we work with, and something that grows with appropriate wholistic supports. We
work to help people and community believe that a good life is possible for them despite emotional,
mental, or physical distress.

KACL's Four Fundamentals

KACL's Four Fundamentals are the essential foundational quality standards that support the operational
and strategic activities that lead to achievement of mission. Similar to core values, the four fundamentals
can never be compromised, must be understood by employees, and used by employees in decision
making. These 4 Fundamentals are hierarchical and support independence in decision making.

Safety — we do not compromise on the welfare of our employees and those we support.

We practice safe behavior in everything we do.
We speak up to ensure the safety of others.

e We follow all safety policies and procedures.

e We use the safety training that we are provided.

e We know the safety protocols put in place for the protection of ourselves, those we serve and the
community.

Courtesy — we are known for treating every person well, as individuals, and with respect.
We practice courteous behavior in everything we do.

We understand that our workplace is a social network that plays a key role in building resilience in each of
us — so we commit to upholding the values embedded in courteous behaviour in order that the culture of
the workplace is beneficial to all.

e We are courteous and respectful to everyone — those we serve, our coworkers, and members of
the community.

e We keep the commitments we make to those we support, to each other, and to the community.

e We keep our conversations positive and appropriate.
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e We have practices to ensure groups or individuals with different backgrounds are culturally and
socially accepted and treated equitably.

e We are intentional about projecting a positive image in our conduct, our appearance, and the
appearance of the spaces we create and the buildings we own.

Teamwork — together we are better

We practice team behaviors that foster working together effectively, that create good team spirit and that
reinforce the values of KACL.

We respect the different types of work done by our co-workers by understanding that all of it is offered to
create meaningful, satisfying, and resilient lives for those we serve.

e We attend team meetings, participate meaningfully, and understand and support the
contribution of every person toward meeting the commitments we make to the person.

Inclusion — we are committed to our social justice purpose

We practice an individualized / person centered approach to service that is dignifying to the humanity of
each person we serve and is in the service of inclusion.

We understand KACL's history and know how it informs our commitment to building an inclusive
community and an inclusive workplace.

e Our work is to ensure that each person’s universal human rights are honoured by accepting,
welcoming, and embracing all people irrespective of disability, race, gender, medical or other
need.

KACL's Mission Statement

KACL’s mission statement describes the organization’s reasons for existence. It defines the
organization’s identity and its approach to providing services. KACL's mission is:

To welcome each person’s gifts and individuality through meaningful relationships in resilient,
connected communities where we all belong.

KACL's Vision Statement

KACL'’s vision statement is a foundational commitment that looks to the future and is aligned with its
Service Delivery Principles. It establishes what KACL wants to be or achieve in the future by providing
an aspirational destination. KACL’s vision is:

A Meaningful and Satisfying Life for All.
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KACL's Strategic Goals, Objectives, and Operational Strategies

KACL identified four overlapping Strategic Goals in this Strategic Plan:

Service Excellence
Rewarding Employment Experience
Organizational Well-Being

P w NP

Impactful Partnerships

In order to create meaningful change, strategic goals and strategic objectives serve to connect the
organization’s values, mission and vision statements with actionable operational strategies. Strategic
objectives and operational strategies must be:

* Capable of serving different and multiple functions across KACL that are aligned with its
values, mission and vision

* |dentifiable with supporting actions by employees across every level of the organization

* Measurable and be regularly reviewed by senior management, their teams along with the
board to determine progress and required changes

* Used as a basis for the evaluation of teams and tied to coaching, performance
assessment and succession planning

The strategic goals, strategic objectives, and operational strategies will strengthen KACL’s ability to deliver
high quality services, to attract, develop, and retain employees, and to meaningfully assess continuous
improvement in these areas.

A central question requiring reflection and action is, “How do we know if what we are doing through our
work is having a meaningful impact? In the absence of being able to meaningfully respond to this
guestion, it is unlikely that we will be able to advance our practices or to align them with our values, vision,
or mission. Service excellence must be viewed through a person-centered/directed lens which will appear
differently for each team and person supported.

Collecting meaningful data that informs our successes and that identifies areas requiring change can be
challenging but it is necessary in order to continuously improve.

Define and assess service excellence related to all areas of service delivery with supporting qualitative
and empirical metrics that inform and support decision making, communication, processes, and
workloads through which KACL will be the service provider of choice.
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1A-1 Senior leadership to establish the structure for a 3-Year Operational Plan at the organizational level.
This Operational Plan will be used by the Executive team to monitor progress toward the achievement of
strategic goals over the life of the strategic plan. The Directors will use this Operational Plan to guide
program managers in the creation of their Annual Operational Plans, and to monitor the actions and
initiatives set out in the plan.

1A-2 Use the Operational Plans to evaluate progress toward organization and program-level achievement
of the objectives and strategic goals at quarterly and annual intervals. Create a dashboard for all key
metrics at the same intervals.

1A-3 Mentor, coach, and develop management to use and understand the Operational Plans and
dashboards.

1A-4 Standardize structures for meeting agendas, minutes, and follow-up items to ensure accountability.

Understand and assess the experience of people supported within the context of service excellence
measures to strengthen practices that can be shared within the organization and across the sector.

Whereas operational and service delivery expectations can be quantified, taught, and assessed, the
experience of people supported is subjective to each person. While all aspects process and service delivery
can enhance the experience of a supported person, they do not ensure successful outcomes from the
standpoint of each person. Therefore, it is necessary to separate the objective and subjective during
assessment and reexamine them in relation to one another to determine best practices that will inform
both areas of service excellence. Did people get the support they wanted and needed when they wanted
and needed it? Did they enjoy the experience of getting it?

1B-1 Utilize a combination of personal outcome measures/quality of life indicators and develop
guestionnaires, anecdotal feedback templates and look-fors to be utilized with people supported to assess
all areas of their experience.

1B-2 Develop processes for the use of person-centered approaches and provide additional training to
direct support employees that includes harm reduction and a trauma informed lens.

1B-3 Create and utilize processes to ensure that the experience of each person supported is discussed
and acted upon at team meetings.

1B-4 Create a story telling platform and tell stories of our impact in meaningful and dignifying ways.
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Increase the number of people supported by KACL who have access to appropriate, affordable, and
safe housing.

1C-1 Utilize Smart home technology to promote increased levels of independence.
1C-2 Explore the feasibility for a “Friendly Neighbor/Monitored Homes” model of support (SIL or ISS) in
Kenora.

1C-3 Connect with local developers.
1C-4 Develop 1 tiny home per year.

1C-5 Work with interested families (Families for the Future) to create Home of My Own Plans for
cooperative living.

Develop new business model in anticipation of J2B implementation - individualized, based on a fee for
service model in a competitive environment.

1D-1 Finalize use of automated scheduling system across organization to ensure that limited employee
resources are responsive and are able to be utilized efficiently and effectively.

1D-2 Begin immediately and ensure that regular and consistent time, thought, and collaboration takes
place at the Board, Senior Leadership level.

1D-3 Plan for the engagement of employees in J2B planning at an appropriate time.
1D-4 Plan for the engagement of people supported and families in J2B planning at an appropriate time.
1D-5 Develop internal and external communication strategies.

1D-6 Anticipate the market and discuss potential models.

The experience of people supported, and a rewarding employment experience are inextricably linked and
are fundamental to achieving service excellence. Employees in all organizations are fatigued from the
pandemic and there are heightened levels of attrition across the sector. Many employees in organizations
in all sectors are reevaluating their life priorities and in many instances are looking for meaningful,
purpose-driven careers that are appropriately and competitively compensated.
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Invest in structures that support a rewarding employment experience in order to strengthen
engagement and enhance service excellence.

2A-1 Develop and implement Performance Management system supportive of employee success.

2A-2 Establish a formal recognition program for employees and develop mechanisms to monitor informal
feedback and recognition.

2A-4 Collect data related to Exit/Stay interviews for all departing employees.
2A-5 Develop an IDEA (Inclusion, Diversity, Equity and Accessibility) program.

2A-6 Formalize the role and resources of KACL WELL to enhance employee belonging and well-being.

Strong recruitment and retention processes and practices are necessary to deliver service
excellence and to become an employer of choice. KACL will strengthen these functions and
utilize metrics to add further value to the organization.

2B-1 Review and update the recruitment process:

Continually review Job postings/advertisements to ensure accuracy, freshness, and appeal

e Postings for positions that will articulate the benefits and purpose of having a meaningful career at KACL.
e Incentivize existing employees to make referrals to friends to apply to vacant roles.

e Establish structure for reviewing resumes.

e Respond to candidates when their resume is received, and if they are not successful in
the interview process.

e Utilize job fairs and promotional videos to highlight the value of working for KACL.
2B-2 Establish strong Human Resources team culture and resources, policies, processes, and standards.

2B-3 Create an onboarding process that will enable for the positive integration of new employees with
provisions for:

e Logins, phone, and laptop

e Answering the 5 questions

e Resources and feedback opportunities with HR throughout a 3-month period with follow-up
thereafter.

2B-4 Increase the quantity and effectiveness of supervisor interaction with employees.
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Strategic Goal #3 — Organizational Well-Being

The quality of any organization cannot exceed the capacity of its employees. In order to deliver service
excellence, it is necessary to build employees’ capacity across the organization and to ensure both high
expectations and equal levels of accountability. The current team and department model in which silos
exist and knowledge gaps are created between those who work with the people we support, between
community partners, and between internal functions has resulted in missed opportunities. Organizational
well-being presupposes a highly engaged workforce who are singularly committed to our values, vision,
and mission.

Organizational well-being requires that all employees, at all levels, view themselves as accountable and
capable of achieving meaningful impacts through their work and in coordination with others. It also
requires a reconsideration of how the organization is organized. A reimagination of the organizational
chart has already occurred, the continued balancing workloads, redesigning workloads and relationships
within Circles of Support are necessary to create a truly person-directed/centered organization. The use of
technology and new communication methods will need to be reinforced with metrics that enable us, for
internal and external purposes, to explain our areas of expertise, our successes as well as growth areas.
KACL is already a sophisticated organization that will be strengthened with tools that will enable us to
measure formative and summative successes and to make course corrections accordingly.

An organization has its own distinct culture, as do teams within it. If we are to achieve service excellence,
there must be tangible and ongoing efforts to create a culture in which employees fluidly learn, reflect,
and share knowledge and practices. Employees must genuinely feel connected to the organization and
their own growth and development, which in turn enhances levels of service. It is through learning that we
create a collaborative rather than a competitive environment. Our high expectations must be recognized
through formal and informal recognition initiatives. It is through energies spent on creating a learning
culture that we will be able to expand our capacity for the delivery of person-directed centered services.
In constructing strategic goals around the theme of Organizational well-being, the following areas were
deemed most relevant based on feedback from stakeholders.

Strategic Objective # 3A
Develop a learning culture which is essential to service excellence, to employee engagement and
growth, and to recruitment and retention.

Operational Strategies
3A-1 Provide learning experiences appropriate for each Employee in alignment with their career goals.

3A-2 Source and implement an automated learning management system to enhance the administration
and delivery of mandatory and value-added training across the organization.

3A-3 Increase employee capacity around the use of technology to support a mobile workforce.
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3A-3 Promote a growth mindset as an essential element of all learning activities.

3A-4 Embed organizational learning within Corporate Services to capitalize on cross-departmental
synergies.

3A-5 Establish processes for knowledge transfer throughout the organization.

3A-6 Identify key positions and build processes to support succession planning.

Strategic Objective #3B
Become a Crisis Ready Organization

Operational Strategies

3B-1 Build and train the Crisis Ready Team.
3B-2 Build the Crisis Ready Playbooks.

3B-3 Train the Workforce in Crisis Ready Model.

Strategic Objective #3C
Market the organization through social and other media to create the conditions for education,
advocacy, an informed public, and to develop a loyal customer base.

Operational Strategies
3C-1 Create a marketing strategy to inform individuals, families, and the community of the value of
services offered by KACL.

3C-2 Develop a social media approach and structure.

3C-3 Participate in/provide leadership to community campaigns that increase public awareness
about issues faced by people supported and to celebrate the work of the people who provide
those supports.

Strategic Objective #3D
Support employees at all levels to participate in mandated and informal structures that
contribute to the overall well-being of KACL and its employees.

Operational Strategies
3D-1 Encourage employees to attend WELL and Welcoming events.

3D-2 Create opportunities for employees to participate meaningfully on KACL committees.

3D-3 Establish building committees to plan routine building occupancy tasks, participate in PFR planning,
and ensure that all buildings meet or exceed SRV standards for positive image enhancement.
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As an organization, KACL aspires to have an impactful presence. Given the realities described in
the Sector Analysis and to serve as an effective conduit for the people we support, we must give
clear consideration to the forging of connections across the community.

In constructing strategic goals around the theme of Impactful Partnerships, the following areas
were deemed most relevant based on feedback from stakeholders:

Keep the necessity for reconciliation at the forefront of all of our planning, actions, and reflection as a
service provider, employer, and community member.

4A-1 Commit to learning with humility, the truth about the history of residential schools, and the impact
of colonization; acknowledging the harm that has been done so that our employees embody cultural
competency and sensitivity as we live, work, and play in our communities alongside our indigenous
neighbors.

4A-2 Believe wholeheartedly in the healing power of connection and belonging for individuals and
communities.

4A-3 Commit to walking the road of reconciliation by continuing to advocate for inclusive communities
where the gifts of all people are welcomed and called upon.

Develop broader and deeper relationships with service providers, agencies and employers that
complement our mission and enhance the alignment of services offered in the community.

4B-1 Participate and offer leadership at appropriate community discussions and tables.

4B-2 Engage with partners to develop effective planning for Transitional Aged Youth who have complex
needs.
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Appendix I: Journey to Belonging: Developmental Services Reform Agenda

Related action items from Journey to Belonging include:

1. Putting people first

e Support people to pursue their goals through better planning and coordination across key sectors
and programs

e Support individuals, families and support networks to make connections, get peer support and find
information

e Address people’s emerging needs and help prevent crises through early interventions and service
coordination approaches

2. A new funding model focused on people

e Promote greater fairness and equity by providing funding based on people’s assessed needs

e Give people more flexibility, choice and control by introducing options to direct their own supports

e Increase transparency for people and providers by allocating funding using an evidence-based
funding model

e Provide people clear guidelines on the services and supports to be funded by the ministry

e Support people and agencies to adopt a new funding model

3. Improve service experience

¢ Improve the application process for people by making it simpler and easier to access
e Providing timely and clear information to reduce uncertainty for people and allow them to plan for
their future

4. Improving how people’s support needs are assessed

e Review different approaches to the application and intake process that are more responsive to
people’s circumstances, support needs and the service they are looking for

o Make it easier for people to understand the link between their assessed needs and funding and
supports

e Improve how people’s needs are re-assessed as things change in their lives and how supports may
be adjusted based on those changes
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5. Adopting best practices and supporting innovation

e Provide a platform that allows the sector to share best practices so ideas can be scaled-up and
adopted across the province, including innovative technologies to support people to live more
independently

6. Supporting technology and digital delivery

e Implement more convenient service options for people such as online forms, virtual delivery and
self-serve options
o Use digital platforms to provide information and resources to people and families

7. Improve quality and accountability

e Support continuous improvement in services for people by introducing a performance
measurement approach across the province over the next two years

e Help people better understand and choose quality services through a transparent quality
framework

e Promote healthy competition among providers and reward innovators

8. Planning for a skilled workforce

e Support a skilled, diverse and professional workforce to help people participate meaningfully in
their communities and live good lives

e Collaborate with the sector to develop a long-term workforce strategy so that people and their
families have access to high-quality support employees
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