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Independent Auditor’s Report

To the Board of Directors of Kenora Association for Community Living

Qualified Opinion

We have audited the financial statements of Kenora Association for Community Living (the Organization), which
comprise the statement of financial position as at March 31, 2022, and the statement of operations, the statement
of changes in unrestricted net assets and the statement of cash flows for the year then ended, and notes to the
financial statements, including a summary of significant accounting policies.

In our opinion, except for the effects of the matter described in the Basis for Qualified Opinion section of our
report, the accompanying financial statements present fairly, in all material respects, the financial position of
Kenora Association for Community Living as at March 31, 2022 and the results of its operations and cash flows for
the year then ended in accordance with Canadian accounting standards for not-for-profit organizations.

Basis for Qualified Opinion

The summary of significant accounting policies describes the Organization’s policy with respect to the recording of
capital assets. The note indicates that the Organization is charging to operations the cost of capital asset additions
and is not recording the assets and amortizing them. In addition, restricted contributions related to capital assets
are being recorded as revenue in the statement of operations in the year received, instead of being amortized to
revenue over the estimated useful lives of the related capital assets. Under Canadian accounting standards for not-
for-profit organizations, capital assets should be amortized over their estimated useful lives and restricted
contributions relating to the capital assets should be amortized to revenue on the same basis as the underlying
assets. If capital assets and deferred contributions had been recorded, capital assets and deferred contributions
would have increased by the original cost of the assets less the accumulated amortization to date. Management
has not maintained a capital asset ledger with the cost and acquisition date of these assets nor tracked how these
assets were funded. Consequently, we were unable to quantify the effects of this departure on what the net book
value of the capital assets and deferred capital contributions should be at March 31, 2022 and 2021, grant
revenue, amortization expense and excess of revenue over expense for the years then ended, and net assets as at
April 1 and March 31 for both the 2022 and 2021 years.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities
under those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the Entity in accordance with the ethical requirements
that are relevant to our audit of the financial statements in Canada, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our qualified audit opinion.

Other Matters

We have not audited, reviewed or otherwise attempted to verify the accuracy or completeness of the schedules on
pages 15 through 46 of the Organization’s financial statements and as such, they are unaudited.

Other Information

Management is responsible for the other information. The other information comprises the information included in
the Annual Report. Our opinion on the financial statements does not cover the other information and we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
identified above and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially misstated.

We obtained the Annual Report prior to the date of this auditor’s report. If, based on the work we have performed
on this other information, we conclude that there is a material misstatement of this other information, we are
required to report that fact in this auditor’s report. We have nothing to report in this regard.
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Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with Canadian accounting standards for not-for-profit organizations, and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Organization’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the Organization or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Organization’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with Canadian generally accepted auditing standards will always detect a material misstatement when
it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Organization’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by management.

e Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the Organization’s ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in our auditor’s report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However, future
events or conditions may cause the Organization to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner that
achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

‘BDO Cf}—/i)\-&ﬂ{_g\, L L.F

Chartered Professional Accountants, Licensed Public Accountants
Kenora, Ontario
July 26, 2022
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Kenora Association for Community Living

Statement of Financial Position

as at March 31

2022 2021
Assets
Current
Cash $ 2,328,782 $ 1,833,020
Accounts receivable (Note 2) 347,717 433,938
Due from funders (Note 3) 78,833 735,303
Prepaid expenses 227,463 125,365
$ 2,982,795 $ 3,127,626
Liabilities and Net Assets
Current
Accounts payable and accrued liabilities (Note 4) $ 1,461,834 $ 1,394,630
Deferred revenue (Note 6) 305,270 584,663
1,767,154 1,979,293
Net assets
Internally restricted board funds (Note 12) 153,857 165,100
Unrestricted 1,061,784 993,233
1,215,641 1,148,333
$ 2,982,795 $ 3,127,626

Approved on behalf of the Board:

Director mum

—

Directog/

= Y
I/

The accompanying notes are an integral part of these financial statements.
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Kenora Association for Community Living

Statement of Operations

For the Year Ended March 31

2022 2021
Revenue

Ministry of Children, Community, and Social Services 14,024,763 $ 13,992,742
HANDS/Northern Community Network of Specialist Care 11,395 23,895
Ministry of Health and Long-Term Care - LHIN 1,385,651 1,423,342
Ministry of Health and Long-Term Care 70,262 63,562
Kenora District Services Board 3,261,710 1,407,059
Federal Government - Canada Emergency Wage Subsidy 3,508 632,684
Federal Government - Canada Summer Jobs 25,033 26,981
Ontario COVID-19 Worker Income Protection Benefit 6,390 -
FIREFLY 6,973 7,181
Fee for service 317,880 184,432
Other Grants 27,397 79,050
Donations and fundraising 17,962 24,392
Childcare fees (including KDSB Fee Subsidy) 916,682 656,684
Rent 126,964 79,941
Interest income and other 17,434 15,574
Expenditure recoveries 150,448 63,116
20,370,452 18,680,635

Expenses
Salaries and benefits 15,588,580 14,675,482
Bad debt 3,533 15,511
Travel and communication 284,241 241,850
Rent, taxes and utilities 609,497 405,619
Training 150,351 140,229
Advertising and promotion 14,092 18,836
Repairs and maintenance 526,350 497,954
Purchased services 1,978,379 1,804,926
Insurance 55,801 33,311
Supplies and equipment 980,800 706,722
Rent and utility subsidies 47,369 46,514
One-time 22,044 17,047
Other 37,442 54,342
20,298,479 18,658,343
Excess of revenue over expenses for the year before repayable 71,973 22,292
Grants repayable (4,665) (698)
Excess of revenue over expenses for the year 67,308 $ 21,594

The accompanying notes are an integral part of these financial statements
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Kenora Association for Community Living
Statement of Changes in Unrestricted Net Assets

For the Year Ended March 31

2022 2021
Unrestricted net assets, beginning of year $ 993,233 $ 938,484
Excess of revenue over expenses (expenses over revenue)
Program
Board $ 5,438 $ 5,979
Property Management 622 - 3rd St. N. 18,425 18,918
Property Management 528 - 3rd Ave. S. 3,711 4,481
Kids' Zone Property Management 10,334 10,674
Property Management 4 -9th Ave. S. 15,468 14,697
Kids' Zone Childcare 17,680 2,635
Childcare Wage Enhancement (2,505) (2,635)
Supported Independent Living, Schedule 14 - (35,784)
Other Programs (1,243) 2,629
Excess of revenue over expenses (expenses over revenue)
for the year 67,308 21,594
Net transfer from internally restricted board funds (Note 12) 1,243 33,155
Unrestricted net assets, end of year $ 1,061,784 $ 993,233

The accompanying notes are an integral part of these financial statements.
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Kenora Association for Community Living
Statement of Cash Flows

For the year ended March 31

2022 2021
Operating Activities
Excess of revenue over expenses $ 67,308 $ 21,594
Change in non-cash working capital
Accounts receivable 86,221 (142,798)
Due from funders 656,470 (666,696)
Prepaid expense (102,098) (14,045)
Accounts payable and accrued liabilities 67,254 424,201
Deferred revenue (279,393) 485,371
Net change in cash and cash equivalents 495,762 107,627
Cash and cash equivalents, beginning of the year 1,833,020 1,725,393
Cash and cash equivalents, end of year $ 2,328,782 $ 1,833,020

The accompanying notes are an integral part of these financial statements.
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Kenora Association for Community Living
Notes to Financial Statements

March 31, 2022

1. Nature of Operations and Summary of Significant Accounting Policies

a.

Nature and Purpose of the Organization

The Kenora Association for Community Living (the Association) was incorporated in Ontario on December
27, 1963 under the Corporation Act without share capital. The Association is a registered charity under the
Income Tax Act and accordingly, is exempt from taxes. The Association promotes inclusion, and the
well-being of individuals with and without developmental disabilities and/or mental health illnesses.

Basis of Accounting

The financial statements have been prepared using Canadian accounting standards for not-for-profit
organizations.

Revenue Recognition

The Association follows the deferral method of accounting for contributions whereby revenues and
expenditures are recorded in the year in which they relate. All Ministry contributions are restricted to the
applicable programs and all other revenues (sales, rent, and interest) are recorded on the accrual basis to
the programs to which they relate. Ministry revenues are based on amounts approved by the Province of
Ontario. Reconciliations of revenue to project operating expenditures are prepared annually based on
settlement formulas.

Restricted contributions are recognized as revenue in the year in which the related expenses are incurred.
Unrestricted contributions are recognized as revenue when received or receivable if the amount to be
received can be reasonably estimated and collection is reasonably assured.

Parent fees and fee for service revenues are recorded on an accrual basis when services are provided and
collectability is reasonably assured. Donations and fundraising are recorded upon receipt. Rent is recorded on a
monthly basis. Expenditure recoveries are recorded when eligibility criteria have been met.

Capital Assets

Expenditures for the acquisition of capital assets are treated as a current expense out of revenue. Capital
assets, related amortization and restricted contributions related to capital assets are not reflected in these
financial statements.

Deferred Revenue and Government Grants Repayable

The Association operates a number of programs funded by various government ministries. As part of this
funding process, the government, upon receipt of audited financial statements, reviews the operating
results of the programs and determines a final settlement payable to or from the Association. An estimate
of these final settlements is made at each year end and any amounts expected to be repayable to the
government are recorded as repayable.



Kenora Association for Community Living

Notes to Financial Statements
March 31, 2022

f. Financial Instruments

Financial instruments are recorded at fair value when acquired or issued. In subsequent periods, equities
traded in an active market and derivatives, if any, are reported at fair value, with any unrealized gains and
losses reported in net assets. In addition, all guaranteed investment certificates have been designated to

be in the fair value category, with gains and losses reported in net assets. Changes in fair value of financial
instruments related to the reserve funds are recorded directly in the reserve funds. All other financial
instruments are reported at cost or amortized cost less impairment, if applicable. Financial assets are

tested for impairment when changes in circumstances indicate the asset could be impaired. Transaction
costs on the acquisition, sale, or issue of financial instruments are expensed for those items remeasured

at fair value at each statement of financial position date and are charged to the financial instrument for those
measured at amortized cost.

g. Allocation of Central Administration Costs

The Association operates a variety of different programs. Costs for each program include the salaries and
benefits, supplies, and other expenses that are directly related to providing the program. The Association
also incurs general administrative and support expenses that are common to the administration of the
organization and each of its programs.

The Association allocates general and administration support expenses to each of its programs as follows:

- The allocation of general and administration support expenses for programs that are sponsored by major
funders are allocated in accordance with budgeted amounts approved by the funders.

- The allocation of general and administration support expenses for programs where the main source of
revenue is created internally are allocated based on internal budgets.

h. Employee Future Benefits

The Association has a defined contribution pension plan for employees. The Association's pension costs
are charged to operations as contributions are due. Contributions are a defined amount based upon a set
percentage of salary.

i. Use of Estimates

The preparation of financial statements in accordance with Canadian accounting standards for not-for-profit
organizations requires management to make estimates and assumptions that affect the reported amounts
of assets and liabilities at the date of the financial statements, and the reported amounts of revenues and
expenses during the reported period. Actual results could differ from management's best estimates as
additional information becomes available in the future, including changes as a result of future decisions
made by funders.



Kenora Association for Community Living
Notes to Financial Statements

March 31, 2022

2. Accounts Receivable 2022 2021
HST receivable 104,873 171,804
Other receivables 255,844 281,134

360,717 452,938
Less: Allowance for doubtful accounts (13,000) (19,000)
347,717 433,938

3. Due from (to) Funders 2022 2021

Due from Ministry of Children, Community and Social Services

- funding receivable - 343,230

- surpluses repayable (53,816) (2,700)
Due from Federal Government (CEWS)

- funding receivable - 87,214
Due from Ministry of Health and Long-Term Care/NW LHIN

- funding receivable - 10,721

- surpluses repayable (3,102) (3,378)
Due from Kenora District Services Board

- funding receivable 131,180 339,559

- surpluses repayable (1,841) (1,841)
Due from HANDS

- surpluses repayable - (37,502)
Due from Tikinagan Child and Family Services

- funding receivable 6,412 -
Net due from (to) Funders 78,833 735,303

4. Accounts Payable and Accrued Liabilities 2022 2021
Trade payables 328,081 167,018
Government remittances payable 447,588 476,134
Accrued wages and benefits payable 686,215 751,478

1,461,884 1,394,630

5. Pension Plan
The Association makes pension contributions on behalf of current employees to a defined contribution pension plan.
During the fiscal year 2022, the Association made $477,153 (2021 - $454,331) in contributions for current employees.

6. Deferred Revenue 2022 2021

Kenora District Services Board 266,753 437,940
MCCSS Temporary PSW Wage Enhancement - 144,508
Other programs 38,517 2,215
These amounts are recorded as a liability as they are unearned 305,270 584,663

at year end.
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Kenora Association for Community Living
Notes to Financial Statements

March 31, 2022

7.

Financial Instrument Risk

Credit Risk
Credit risk is the risk that one party to a financial instrument will cause a financial loss for the other party by
failing to discharge an obligation.

Credit risk arises principally from the Association's receivables for parent fees. Management reviews monthly
reports summarizing parent fees and follows up on all amounts in arrears.

The Association is also exposed to credit risk arising from its accounts and contributions receivable. Credit
risk is the risk that the counterparty to the transaction will not pay. The majority of the Association's
receivables are from government sources and the organization works to ensure they meet all eligibility criteria
in order to qualify to receive the funding.

The Association is also exposed to credit risk arising from all of its cash being held at one financial institution
and deposits are only insured up to $100,000.

Liquidity Risk

Liquidity risk is the risk that the Association encounters difficulty in meeting its obligations associated with
financial liabilities. Liquidity risk includes the risk that, as a result of operations liquidity requirements, the
Association will not have sufficient funds to settle a transaction on the due date; will be forced to sell financial
assets at a value, which is less than what they are worth; or may be unable to settle or recover a financial
asset. Liquidity risk arises from accounts payable and accrued liabilities.

There have been no significant changes in the nature of these risks from the previous year.

Endowment and Trust Funds

The Association invested an initial $50,000 in an endowment fund with the Kenora and Lake of the Woods
Regional Community Foundation. The income produced by the fund is returned to the Association to be used
as the board and management determine. Additional trust funds have been set up with the Foundation whose
returns are reinvested in the KACL endowment fund. Employee payroll deductions and other donations /
fundraising activities have raised additional funds that have been added to the fund.

Commitments

The Association's total obligations for the next five years, under various leases for occupied premises,
exclusive of HST, realty taxes and other occupancy charges, are as follows:

Year ending March 31st: 2023 $ 461,606
2024 355,721
2025 296,772
2026 227,650
2027 228,777

One lease, with current monthly payments of $7,200, allows for increases as permitted under the Residential
Tenancies Act, beginning in the 2024-2025 fiscal year. These increases have not been reflected above as they
cannot be estimated at this time.

11



Kenora Association for Community Living
Notes to Financial Statements

March 31, 2022

10. Economic Dependence

The Association receives 76% (2021 - 84%) of its funding from provincial government sources. Should the
government funding cease, the Association would have to find other sources of funding, or discontinue
operations.

11. Allocated Central Administration

The general and administration costs allocated to various programs during the year totaled
$1,728,239 (2021 - $1,701,705).

2022 2021
Central Administration Expenditures
Salaries $ 1,000,647 $ 882,597
Benefits 204,238 184,738
Staff travel 2,002 79
Communication 25,715 23,946
Utilities 10,425 9,027
Training 42,221 39,251
Advertising 4,154 1,544
Repairs and maintenance 40,770 48,039
Purchased services 203,745 202,525
Purchased services - IT 98,907 153,521
Insurance 50,718 29,322
Other services 10,073 13,699
Supplies and equipment - IT 14,900 66,093
Supplies and equipment - other 19,724 47,324
$ 1,728,239 $ 1,701,705
Program Allocations

Kids' Zone Child Care Programs $ 125,634 $ 77,069
Infant Development Program 37,646 39,148
Children's Behavior Intervention Program 25,798 26,828
Children's Respite Care Program 5,658 5,884
Children's Autism Spectrum Disorder Program 2,985 3,104
Host Family Residences Program 189,651 192,308
Supported Independent Living Program 648,370 662,177
Intensive Support Residences Program 249,594 303,713
Community Participation Services & Supports Program 132,880 144,901
Employment Supports Program 49,785 53,191
Caregiver Respite Services and Supports Program 2,031 2,112
Complex Case Management Supports Program 11,222 11,670
Adult Protective Services Program 69,683 59,579
Kenora Waterview Housing Project 37,874 22,551
Nature's Inn Housing Project 27,183 7,720
CMH Intensive Case Management Program 34,500 38,327
CMH Dual Diagnosis Program 10,245 10,601
CMH Dual Diagnosis Enhancement Program 10,500 11,883
CMH Supportive Housing Program 10,500 10,899
Other Programs and Administration Fees 33,526 17,421
Expenditure Recoveries 12,974 619
$ 1,728,239 $ 1,701,705
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March 31, 2022

Kenora Association for Community Living

Notes to Financial Statements

12.

Restricted Board Funds

For the year ended March 31, 2022

Community Social Community . Passport .
i Education : Capital
Development  Justice Wellness Capacity
Reserve Reserve
Reserve Reserve Reserve Reserve Total
Opening Balance $ 39,631 $ 14,377 $ 21,103 $ 18,314 $ 49,652 $ 12,023 $ 155,100
Transfer surplus from program - - (2,930) - 1,687 - (1,243)
Net transfers to (from)
reserve during year - - (2,930) - 1,687 - (1,243)
Closing Balance $ 39631 $ 14377 $ 18,173 $ 18,314 $ 51,339 $ 12,023 $ 153,857
For the year ended March 31, 2021
Community Socllal Community Education Passpgrt Capital
Development  Justice Wellness Capacity
Reserve Reserve
Reserve Reserve Reserve Reserve Total
Opening Balance $ 39,631 $ 14,377 $ 19,745 $ 18,314 $ 48,381 $ 47,807 $ 188,255
Transfer surplus from program - - 1,358 - 1,271 - 2,629
Transfer (to) program - - - - - (35,784) (35,784)
Net transfers to (from)
reserve during year - - 1,358 - 1,271 (35,784) (33,155)
Closing Balance $ 39,631 $ 14377 $ 21,103 $ 18,314 $ 49,652 $ 12,023 $ 155,100
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Kenora Association for Community Living
Notes to Financial Statements

March 31, 2022

13.

14.

COVID-19 Uncertainty

On March 11, 2020 the World Health Organization declared the Coronavirus COVID-19 (COVID-19) outbreak to be a
pandemic. The pandemic continued throughout the 2022 fiscal year and subsequent to the year end.

During the 2022 fiscal year, the Association implemented and/or maintained several initiatives, including:

- Staff cross-training and reassignment to ensure service continuity;

- Remote work and training arrangements to keep staff safe and productively employed;

- Training for staff in the correct use of Personal Protective Equipment (PPE);

- Remote service delivery and physical delivery ensuring distancing and the use of PPE;

- Screening measures for all staff, visitors, and individuals served;

- Enhanced infection prevention control measures including increased cleaning and use of PPE;
- Cloth mask program for staff and individuals served;

- COVID-19 Emergency hours package for staff affected by COVID-19 issues;

- KACL Pandemic Information Centre, an online information site for employees and board members;
- Pandemic Incident Team to monitor public health and government updates;

- Mental Health and Wellness Team to provide resources and supports to all staff;

- Food Security Team to ensure continued, consistent nourishment for individuals served;

- Purchase of additional supplies and equipment.

During the course of the pandemic the Association has endeavored to keep all staff safe and to avoid layoffs by offering
remote work and value-added training opportunities. To the date of approval of these financial statements there have
been no staff layoffs.

Contingent Liabilities

The organization is involved in legal claims including grievances in the normal course of operations. The outcome of such
claims is not yet determinable. Consequently, no provision for such claims has been made in the financial statements.
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