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Independent Auditor’s Report

To the Board of Directors of Kenora Association for Community Living

Qualified Opinion

We have audited the financial statements of Kenora Association for Community Living (the Organization), which
comprise the statement of financial position as at March 31, 2020, and the statement of operations, the statement
of changes in unrestricted net assets and the statement of cash flows for the year then ended, and notes to the
financial statements, including a summary of significant accounting policies.

In our opinion, except for the effects of the matter described in the Basis for Qualified Opinion section of our
report, the accompanying financial statements present fairly, in all material respects, the financial position of
Kenora Association for Community Living as at March 31, 2020 and the results of its operations and cash flows for
the year then ended in accordance with Canadian accounting standards for not-for-profit organizations.

Basis for Qualified Opinion

The summary of significant accounting policies describes the Organization’s policy with respect to the recording of
capital assets. The note indicates that the Organization is charging to operations the cost of capital asset
additions and is not recording the assets and amortizing them. In addition, restricted contributions related to
capital assets are being recorded as revenue in the statement of operations in the year received, instead of being
amortized to revenue over the estimated useful lives of the related capital assets. Under Canadian accounting
standards for not-for-profit organizations, capital assets should be amortized over their estimated useful lives and
restricted contributions relating to the capital assets should be amortized to revenue on the same basis as the
underlying assets. If capital assets and deferred contributions had been recorded, capital assets and deferred
contributions would have increased by the original cost of the assets less the accumulated amortization to date.
Management has not maintained a capital asset ledger with the cost and acquisition date of these assets nor
tracked how these assets were funded. Consequently, we were unable to quantify the effects of this departure on
what the net book value of the capital assets and deferred capital contributions should be at March 31, 2020 and
2019, grant revenue, amortization expense and excess of revenue over expense for the years then ended, and net
assets as at April 1 and March 31 for both the 2020 and 2019 years.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities
under those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the Entity in accordance with the ethical requirements
that are relevant to our audit of the financial statements in Canada, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our qualified audit opinion.

Other Matters

We have not audited, reviewed or otherwise attempted to verify the accuracy or completeness of the schedules
on pages 15 through 42 of the Organization’s financial statements and as such, they are unaudited.
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Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with Canadian accounting standards for not-for-profit organizations, and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Organization’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the Organization or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Organization’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with Canadian generally accepted auditing standards will always detect a material misstatement when
it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

o |dentify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Organization’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by management.

e Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the Organization’s ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in our auditor’s report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However, future
events or conditions may cause the Organization to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner that
achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

—
BDD (pradar HE
Chartered Professional Accountants, Licensed Public Accountants

Kenora, Ontario
September 28, 2020
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Kenora Association for Community Living
Statement of Financial Position

as at March 31

2020 2019
Assets
Current
Cash $ 1,726,393 $ 2,136,466
Accounts receivable (Note 2) 291,140 306,938
Due from funders {Note 3) 68,607 -
Prepaid expenses 111,320 113,680
$ 2,196,460 $ 2,557,084
Liabilities and Net Assets
Current
Accounts payable and accrued liabilities (Note 4) $ 970,429 $ 1,273,058
Due to funders (Note 3) - 60,634
Deferred revenue {Note 6) 99,292 32,710
1,069,724 1,366,402
Net assets
Internally restricted board funds (Note 12) 188,256 249,037
Unrestricted 938,484 941,645
1,128,739 1,190,682
$ 2,196,460 3 2,557,084

Approved on behalf of the Board:

Director
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The accompanying notes are an integral part of these financial statements.
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Kenora Association for Community Living
Statement of Operations

For the Year Ended March 31

2020 2019
Revenue
Ministry of Community and Social Services 12,192,272 $ 12,196,391
Ministry of Children and Youth Services 386,955 373,955
HANDS/Northern Community Network of Specialist Care 61,395 70,471
Ministry of Health and Long-Term Care - LHIN 1,258,612 1,192,482
Ministry of Health and Long-Term Care 63,562 62,900
Kenora District Services Board 1,399,436 1,145,994
Indigenous Services Canada 8,272 19,479
FIREFLY 9,107 8,095
Fee for service 293,231 226,533
Kenora and LOTW Regional Community Foundation Grants - 6,986
Lutheran Community Care Centre Grants 16,592 126,469
Bell Let's Talk Grant 15,000 -
Event fees and craft sales 6,147 6,261
Donations and fundraising 34,246 35,836
Parent fees 948,353 952,676
Rent 52,285 39,981
Interest income and other 14,351 18,383
Revenue deferred in from prior year (Note 6) 32,710 25,992
Expenditure recoveries 81,388 130,376
Revenue deferred out to subsequent year (Note 6) (99,292) (32,710)
16,774,622 16,606,550
Expenses
Salaries and benefits 12,983,137 12,302,633
Bad debt (recoveries) (1,466) 13,409
Travel and communication 386,042 347,029
Rent, taxes and utilities 345,446 354,611
Training 195,879 194,011
Advertising and promotion 31,587 58,575
Repairs and maintenance 484,443 671,897
Purchased services 1,826,885 1,829,247
Insurance 29,269 28,434
Supplies and equipment 447,325 669,668
Rent and utility subsidies 62,634 54,339
One-time - specific grants - 8,561
Other 46,455 35,715
16,837,636 16,568,129
Excess of revenue over expenses (expenses over revenue) for the
year before repayable (63,014) 38,421
Grants repayable (929) -
Excess of revenue over expenses (expenses over
revenue) for the year (63,943) $ 38,421

The accompanying notes are an integral part of these financial statements
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Kenora Association for Community Living
Statement of Changes in Unrestricted Net Assets

For the Year Ended March 31

2020 2019
Unrestricted net assets, beginning of year $ 941,645 925,491
Excess of revenue over expenses (expenses over revenue)
Program
Board $ (48) (434)
Property Management 622 - 3rd St. N. 8,392 18,410
Property Management 528 - 3rd Ave. S. 3,672 8,154
Kids' Zone Property Management 10,701 10,974
Property Management 4 -9th Ave. S. 10,218 1,900
Kids' Zone Childcare (97,948) (18,784)
Childcare Wage Enhancement (148) (4,066)
Supported Independent Living, Schedule 14 (3,300) -
Other Programs 4,518 22,266
Excess of revenue over expenses (expenses over revenue)
for the year (63,943) 38,420
Net transfer from (to) internally restricted board funds (Note 12) 60,782 (22,266)
Unrestricted net assets, end of year $ 938,484 941,645

The accompanying notes are an integral part of these financial statements.
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Kenora Association for Community Living
Statement of Cash Flows

For the year ended March 31

2020 2019
Operating Activities
Excess of revenue over expenses (expenses over revenue) $ (63,943) $ 38,421
Change in non-cash working capital
Prepaid expense 2,360 15,540
Accounts receivable 15,798 (26,379)
Accounts payable and accrued liabilities (302,629) (282,445)
Due to (from) funders (129,241) 389,143
Deferred revenue 66,582 6,718
Net change in cash and cash equivalents (411,073) 140,998
Cash and cash equivalents, beginning of the year 2,136,466 1,995,468
Cash and cash equivalents, end of year $ 1,725,393 $ 2,136,466

The accompanying notes are an integral part of these financial statements.
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Kenora Association for Community Living

Notes to Financial Statements
March 31, 2020

1. Nature of Operations and Summary of Significant Accounting Policies

a. Nature and Purpose of the Organization

The Kenora Association for Community Living (the Association) was incorporated in Ontario on Decembel
27, 1963 under the Corporation Act without share capital. The Association is a registered charity under the
Income Tax Act and accordingly, is exempt from taxes. The Association promotes inclusion, and the
well-being of individuals with and without developmental disabilities and/or mental health illnesses

b. Basis of Accounting

The financial statements have been prepared using Canadian accounting standards for not-for-profit
organizations.

c. Revenue Recognition

The Association follows the deferral method of accounting for contributions whereby revenues and
expenditures are recorded in the year in which they relate. All Ministry contributions are restricted to the
applicable programs and all other revenues (sales, rent, and interest) are recorded on the accrual basis to
the programs to which they relate. Ministry revenues are based on amounts approved by the Province of
Ontario. Reconciliations of revenue to project operating expenditures are prepared annually based on
settlement formulas.

Restricted contributions are recognized as revenue in the year in which the related expenses are incurred
Unrestricted contributions are recognized as revenue when received or receivable if the amount to be
received can be reasonably estimated and collection is reasonably assured

Parent fees and fee for service revenues are recorded on an accrual basis when services are provided and
collectability is reasonably assured. Donations and fundraising are recorded upon receipt. Rent is recorded on a
monthly basis. Expenditure recoveries are recorded when eligibility criteria have been met.

d. Capital Assets

Expenditures for the acquisition of capital assets are treated as a current expense out of revenue. Capital
assets, related amortization and restricted contributions related to capital assets are not reflected in these
financial statements.

e. Deferred Revenue and Government Grants Repayable

The Association operates a number of programs funded by various government ministries. As part of this
funding process, the government, upon receipt of audited financial statements, reviews the operating
results of the programs and determines a final settlement payable to or from the Association. An estimate
of these final settlements is made at each year end and any amounts expected to be repayable to the
government are recorded as repayable.



Kenora Association for Community Living

Notes to Financial Statements
March 31, 2020

f. Financial Instruments

Financial instruments are recorded at fair value when acquired or issued. In subsequent periods, equities
traded in an active market and derivatives, if any, are reported at fair value, with any unrealized gains and
losses reported in net assets. In addition, all guaranteed investment certificates have been designated to

be in the fair value category, with gains and losses reported in net assets. Changes in fair value of financial
instruments related to the reserve funds are recorded directly in the reserve funds. All other financial
instruments are reported at cost or amortized cost less impairment, if applicable. Financial assets are

tested for impairment when changes in circumstances indicate the asset could be impaired. Transaction
costs on the acquisition, sale, or issue of financial instruments are expensed for those items remeasured

at fair value at each statement of financial position date and are charged to the financial instrument for those
measured at amortized cost.

g. Allocation of Central Administration Costs

The Association operates a variety of different programs. Costs for each program include the salaries and
benefits, supplies, and other expenses that are directly related to providing the program. The Association
also incurs general administrative and support expenses that are common to the administration of the
organization and each of its programs.

The Association allocates general and administration support expenses to each of its programs as follows:

- The allocation of general and administration support expenses for programs that are sponsored by major
funders are allocated in accordance with budgeted amounts approved by the funders.

- The allocation of general and administration support expenses for programs where the main source of
revenue is created internally are allocated based on internal budgets.

h. Employee Future Benefits

The Association has a defined contribution pension plan for employees. The Association's pension costs
are charged to operations as contributions are due. Contributions are a defined amount based upon a set
percentage of salary.

i. Use of Estimates

The preparation of financial statements in accordance with Canadian accounting standards for not-for-profit
organizations requires management to make estimates and assumptions that affect the reported amounts
of assets and liabilities at the date of the financial statements, and the reported amounts of revenues and
expenses during the reported period. Actual results could differ from management's best estimates as
additional information becomes available in the future.



March 31, 2020

Kenora Association for Community Living
Notes to Financial Statements

2. Accounts Receivable 2020 2019
HST receivable $ 155,200 128,778
Other receivables 154,940 199,970

310,140 328,748
Less: Allowance for doubtful accounts (19,000) (21,810)
$ 291,140 306,938

3. Due from (to) Funders 2020 2019
Due from Ministry of Children, Community and Social Services
(Re: Adult Developmental Services Programs)

- funding receivable $ - 4,000
- surpluses repayable (2,700) (89,334)
Due from Ministry of Children, Community and Social Services
(Re: Children/Youth Developmental Services Programs)
- surpluses repayable - (3,699)
Due from Ministry of Health and Long-Term Care/
North West Local Health Integration Network
- funding receivable - 5,060
- surpluses repayable (2,680) (4,057)
Due from Kenora District Services Board
- funding receivable 75,828 29,237
- surpluses repayable (1,841) (1,841)
Net due from (to) Funders $ 68,607 (60,634)

4. Accounts Payable and Accrued Liabilities 2020 2019
Trade payables $ 191,804 161,556
Government remittances payable 297,303 393,342
Accrued wages and benefits payable 461,322 691,173
Other accrued liabilities 20,000 26,987

$ 970,429 1,273,058

5. Pension Plan

The Association makes pension contributions on behalf of current employees to a defined contribution pension plan.
During the fiscal year 2020, the Association made $414,070 (2019 - $359,595) in contributions for current employees.

6. Deferred Revenue

Kenora District Services Board
Bell Let's Talk Grant
Other programs

2020 2019

$ 83,559 31,954
15,000 -

733 756

$ 99,292 32,710
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Kenora Association for Community Living
Notes to Financial Statements

March 31, 2020

7.

Financial Instrument Risk

Credit Risk
Credit risk is the risk that one party to a financial instrument will cause a financial loss for the other party by
failing to discharge an obligation.

Credit risk arises principally from the Association's receivables for parent fees. Management reviews monthly
reports summarizing parent fees and follows up on all amounts in arrears.

The Association is also exposed to credit risk arising from its accounts and contributions receivable. Credit
risk is the risk that the counterparty to the transaction will not pay. The majority of the Association's
receivables are from government sources and the organization works to ensure they meet all eligibility criteria
in order to qualify to receive the funding.

The Association is also exposed to credit risk arising from all of its cash being held at one financial institution
and deposited are only insured up to $100,000.

Liquidity Risk

Liquidity risk is the risk that the Association encounters difficulty in meeting its obligations associated with
financial liabilities. Liquidity risk includes the risk that, as a result of operations liquidity requirements, the
Association will not have sufficient funds to settle a transaction on the due date; will be forced to sell financial
assets at a value, which is less than what they are worth; or may be unable to settle or recover a financial
asset. Liquidity risk arises from accounts payable.

There have been no significant changes in the nature of these risks from the previous year.

Endowment and Trust Funds

The Association invested an initial $50,000 in an endowment fund with the Kenora and Lake of the Woods
Regional Community Foundation. The income produced by the fund is returned to the Association to be used
as the board and management determine. Additional trust funds have been set up with the Foundation
whose returns are reinvested in the KACL endowment fund. Employee payroll deductions and other
donations / fundraising activities have raised additional funds that have been added to the fund.

Commitments

The Association's total obligations for the next five years, under various leases for occupied premises,
exclusive of HST, realty taxes and other occupancy charges, are as follows:

Year ending March 31st: 2021 $ 246,987
2022 276,711
2023 202,035
2024 82,350
2025 67,200
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Kenora Association for Community Living
Notes to Financial Statements

March 31, 2020

10. Economic Dependence

The Association receives 83% (2019 - 84%) of its funding from provincial government sources. Should
the government funding cease, the Association would have to find other sources of funding, or discontinue
operations.

1.

Allocated Central Administration

The general and administration costs allocated to various programs during the year totaled
$1,501,471 (2019 - $1,482,862).

2020 2019
Central Administration Expenditures
Salaries $ 728,741 $ 716,156
Benefits 147,418 126,164
Staff travel 18,519 14,740
Communication 24,951 22,883
Utilities 10,404 9,397
Training 24,342 38,612
Advertising 9,833 8,850
Repairs and maintenance 32,733 143,401
Purchased services 195,001 123,255
Purchased services - IT 214,154 105,274
Insurance 25,440 24,459
Other services 5,953 11,412
Supplies and equipment - IT 41,118 91,841
Supplies and equipment - other 22,864 46,418
$ 1,501,471 $ 1,482,862
Program Allocations

Kids' Zone Child Care Programs $ 77,876 $ 77,787
Infant Development Program 37,646 36,281
Children's Behavior Intervention Program 25,798 25,531
Children's Respite Care Program 5,658 5,658
Children's Autism Spectrum Disorder Program 2,985 3,028
Host Family Residences Program 189,730 209,920
Supported Independent Living Program 590,617 584,803
Intensive Support Residences Program 206,651 160,346
Community Participation Services & Supports Program 126,863 139,719
Employment Supports Program 52,498 52,609
Caregiver Respite Services and Supports Program 2,031 2,031
Complex Case Management Supports Program 16,222 17,780
Adult Protective Services Program 68,423 68,390
CMH Intensive Case Management Program 34,500 34,614
CMH Dual Diagnosis Program 10,245 10,245
CMH Dual Diagnosis Enhancement Program 10,500 10,500
CMH Supportive Housing Program 15,300 15,249
Other Programs 27,273 22,045
Expenditure Recoveries 655 6,326
$ 1,501,471 $ 1,482,862
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March 31, 2020

Kenora Association for Community Living

Notes to Financial Statements

12.

Restricted Board Funds

For the year ended March 31, 2020

Community Social Community . Passport .
. Education . Capital
Development Justice Wellness Capacity
Reserve Reserve
Reserve Reserve Reserve Reserve Total
Opening Balance $ 39,631 $ 14,377 $ 28,438 $ 21614 $ 35170 $ 109,807 $ 249,037
Transfer from program (surplus) - - - - 13,211 - 13,211
Transfer to program - - (8,693) (3,300) - (62,000) (73,993)
Net transfers to (from)
reserve during year - - (8,693) (3,300) 13,211 (62,000) (60,782)
Closing Balance $ 39,631 $ 14,377 $ 19,745 $ 18,314 $ 48,381 $ 47,807 $ 188,255
For the year ended March 31, 2019
Community Soc.lal Community Education Passpgrt Capital
Development  Justice Wellness Capacity
Reserve Reserve
Reserve Reserve Reserve Reserve Total
Opening Balance $ 39,631 $ 14,377 $ 15782 $ 21,614 $ 25560 $ 109,807 $ 226,771
Donations/Other income - - 12,656 - 9,610 - 22,266
Closing Balance $ 39631 $ 14,377 $ 28,438 $ 21,614 $ 35170 $ 109,807 $ 249,037
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Kenora Association for Community Living
Notes to Financial Statements

March 31, 2020

13.

Subsequent Events

On March 11, 2020 the World Health Organization declared the Coronavirus COVID-19 (COVID-19) outbreak to be a
pandemic.

From the declaration of the pandemic to the date of approval of these financial statements, the Association implemented
several initiatives, including:

- Suspension of non-essential travel,

- Staff cross-training and reassignment to ensure service continuity;

- Remote work and training arrangements to keep staff safe and productively employed;

- Training for staff in the correct use of Personal Protective Equipment (PPE);

- Remote service delivery and physical delivery ensuring distancing and the use of PPE;

- Screening measures for all staff, visitors, and individuals served;

- Enhanced infection prevention control measures including increased cleaning and use of PPE;

- Cloth mask program for staff and individuals served;

- COVID-19 Emergency hours package for staff affected by COVID-19 issues;

- KACL Pandemic Information Centre, an online information site for employees and board members;

- Pandemic Incident Team to monitor public health and government updates;

- Mental Health and Wellness Team to provide resources and supports to all staff;

- Food Security Team to ensure continued, consistent nourishment for individuals served;

- Purchase of additional supplies and equipment.

Following Ontario Government emergency orders, the Association's childcare centers were closed on March 16, 2020.
Under a subsequent order, they reopened in a limited capacity on April 14, 2020 to provide emergency childcare for
essential workers. Emergency childcare ended on June 26, 2020. During the period of closure and emergency reopening,
operators were not permitted to charge parent fees. During emergency reopening the operational funding model was
temporarily adjusted to provide funding for staffing and eligible fixed overhead costs. On July 2, 2020 the Association's
childcare centers reopened under Ontario's Phase 2 Reopening plan, and resumed charging parent fees at that time.

During the course of the pandemic the Association has endeavored to keep all staff safe and to avoid layoffs by offering
remote work and value-added training opportunities. To the date of approval of these financial statements there have
been no staff layoffs, including childcare staff during the mandatory closure period.

The Ministry of Children, Community, and Social Services and the Northwest LHIN have committed emergency funding to
assist with COVID-19 related expenses that are in excess of existing operational funding. At the date of approval of these
financial statements the amount, timing and eligibility for this funding is not known. As such, an estimate of the financial
effect of this funding is not practicable at this time. The ultimate duration and magnitude of the COVID-19 pandemic's
impact on the organization's operations and financial position is not known.
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Kenora Association for Community Living
Notes to Financial Statements

March 31, 2020

14.

Contingent Liabilities

The organization is involved in legal claims including grievances in the normal course of operations. The outcome of
such claims is not yet determinable. Consequently, no provision for such claims has been made in the financial
statements.

The Collective Agreement between the Association and OPSEU expired on March 31, 2019. Conciliation took place
on September 17, 2020 and a tentative agreement was reached. The OPSEU membership voted to ratify the
tentative agreement on September 22, 2020. The Association's Board of Directors is scheduled to vote on
September 28, 2020 and there is no reason to believe they will not vote to ratify the tentative agreement.

Any expenditures for retroactive payment of salaries and benefits will be charged to operations when a settlement is
reached and the amounts are known.
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