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Independent Auditor’s Report

To the Members
Kenora Association for Community Living

We have audited the accompanying financial statements of Kenora Association for Community Living
which comprise the statement of financial position as at March 31, 2016, and the statement of
operations, the statement of changes in unrestricted net assets and the statement of cash flows for the
year then ended, and a summary of significant accounting policies and other explanatory information.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with Canadian generally accepted auditing standards. Those
standards require that we comply with ethical requirements and plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity's internal control. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting estimates made by management, as well
as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained in our audit is sufficient and appropriate to
provide a basis for our qualified audit opinion.
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Basis for Qualified Opinion

The summary of significant accounting policies describes the Association’s policy with respect to the
recording of capital assets. The note indicates that the Association is charging to operations the cost of
capital asset additions and is not recording amortization. In addition, restricted contributions related
to capital assets are being recorded as revenue in the statement of operations in the year received,
instead of being amortized to revenue over the estimated useful lives of the related capital assets.
Under Canadian accounting standards for not-for-profit organizations, capital assets should be
amortized over their estimated useful lives and restricted contributions relating to the capital assets
should be amortized to revenue on the same basis. If capital assets and deferred contributions had been
recorded, capital assets and deferred contributions would have increased by the original cost of the
assets less the accumulated amortization to date.

Qualified Opinion

In our opinion, except for the effects of the matter described in the Basis for Qualified Opinion
paragraph, the financial statements present fairly, in all material respects, the financial position of
Kenora Association for Community Living as at March 31, 2016 and the results of its operations and cash
flows for the year then ended in accordance with Canadian accounting standards for not-for-profit

organizations.

Other Matters
We have not audited, reviewed or otherwise attempted to verify the accuracy or completeness of the
schedules on pages 14 through 43 of the organization’s financial statements.

M‘d M o
Chartered Professional Accountants, Licensed Public Accountants

Kenora, Ontario
June 22, 2016



Kenora Association for Community Living
Statement of Financial Position

as at March 31

2016 2015
Assets
Current
Cash (Note 2) 5 1,277,101 3 1,370,936
Prepaid expanses 297,226 13,854
Shiort term investments {Note 3) 72,338 60,764
Accounts receivable {Note 4) 242,858 173,392
Grants reciivable (Note 5) 30,472 -
$ 1,919,953 3 1,627,946
Liabilities and Equity
Current )
Accounts payable and accrued liabilities {Note 6) % 879,939 5 539,951
Deferred revenue (Note B) 62 72,001
880,001 711,952
Net assets
Restricted board funds (Note 13) 221,843 220,768
Unrestricted 818,149 505,228
1,039,982 915,994
$ 1,919,953 $ 1,827,946

Approved on behalf of the Board:

Director

Dirgctor

The accompanying noles dre an integral par of lhese financlal statements.
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Kenora Association for Community Living
Statement of Operations

For the Year Ended March 31

2016 2015
Revenue
Ministry of Community and Social Services 5 8,738,287 &% 7,763,522
Ministry of Children & Youth Services 386,956 386,855
MCSS - Specialized Accommodation 11,3956 36,281
MCYS3 (CCR) - Applied Behaviour Analysis - 16,258
Ministry of Health LHIN 1,123,797 1,028,266
Ministry of Health 49,775 48,929
Kenora District Services Board 714,151 647,020
Firefly (CCMS/APS/Autism Respite) 255,724 33,575
Fee for Service 53,083 -
Kenora LOTW Regional Community Foundation Grants 4,320 1,881
Ontario Arts Council Grants - 6,000
Lutheran Community Care Centre Grants 10,213 -
Art Hub/Event Fees and Craft Sales 4,990 -
Canadian Mental Health Association - 5,000
Donations, fundraising and membership fees 41,956 39,774
Parent fees 784,402 777,502
Rent 25,6M 28,663
Interest income 21,867 13,079
Other administrative fees 1,013 1,325
Deferred revenue {Note 8) 72,001 10,292
Defer to future period {Note 8) (62) (72,001}
12,299,559 10,770,231
Expenses
Salaries and benefits 8,995,802 8,153,704
Bad debt 7,431 3,914
Travel & Communication 220,895 175,162
Rent, taxes and utilitiss 76,538 67,424
Training 157,725 128,125
Advertising and promation 8,722 4,784
Repairs and maintenance 315,959 147,134
Purchased services 1,725,375 1,542,548
Insurance 25,582 21,026
Supplies & equipment 399,045 260,486
Rent & Utility subsidies 49,783 46,080
One-time - specific grants 78,981 61,862
Other 44,491 28,981
12,106,329 10,841,320
Less: Expense Recovery (29,033) {11,081}
12,077,296 10,630,239
Excess of revenue over expenses for the year before transfers 222,263 139,982
Transfer to grants receivable (repayable) (Note &) {98,265) (3,073)
Excess of revenue over expenses for the year after transfers $ 123,998 § 136,919

The accompanying notes are an integraf part of these financial statements
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Kenora Association for Community Living
Statement of Changes in Unrestricted Net Assets

For the Year Ended March 31

2016

2015

Unrestricted net assets; beginning of year
Additional funding received/(recovered) from previous years
Adjusted unrestricted net assets, beginning of year

Excess of revenue over expensesf{expenses over revenue)

Prearam

Board, Schedule 1

Propetty Management 622 - 3rd St. N, Schedule 2
Property Management 528 - 3rd Ave. S, Scheduie 2
Kids Zone Property Management, Schedule 4
Property Management 4 -8th Ave. 8, Schedule 5
Central Office Adminisiration, Schedule 8

Kids' Zone Childcare, Schedule 7

Childcare Wage Enhancement, Schedule 8

Infant Development, Schedule &

Children's Behavior Intervention, Schedule 10
Children's Respite Care, Schedule 11

Children's Autism Spectrum Disorder, Schedule 12
Children's Applied Behaviour Analysis, Schadule 13
Host Family Residences, Schedule 14

Supported Independent Living, Schedule 15
Intensive Support Residences, Schedule 16

Community Parficipation Services & Supports, Schedule 17

Employment Supports, Schedule 18

Caregiver Respite Services, Schedule 15

Complex Case Management Supports, Schedule 20
Adult Protective Services, Schedule 21

CMH Intensive Case Management, Schedule 22
CMH Dual Diagnosis, Schedule 23

CMH Dual Diagnosis Enhancement, Schedule 24
CMH Service Enhancement, Schedule 25

Other Programs, Schedule 26
Excess of revenue over expenses for the year

Net transfer (to) from restricted board funds {(Note 13)

Unrestricted net assets, end of year

$

695,228

3

564,887

695,224

564,887

{1,497)

(5,606)

11,685
5,878

10,737
6,229

98,6566

8,340

123,998

136,918

(1,077)

(6,578)

$

813,149

$

695,228

The accompanying notes are an Integral part of these financial statements,
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Kenora Association for Community Living
Statement of Cash Flows

For the year ended March 31

2016 2015
Operating Activities
Excess of revenue over expenses $ 122,921 $ 130,341
Adjustments for non-cash items
Net transfer to reserves - -
122,921 130,341
Change in non-cash working capital
Prepaid expense (283,372) (6,002)
Accounts and grants receivable (99,9386} 65,877
Accounts payable and accrued liabilities 239,987 101,697
Deferred revenue {71,939) 61,709
Restricted board funds 1,077 6,579
(214,182) 229,860
Change due to operating activities {91,261) 360,201
Investing Activities
Change in short term investments {2,673} 608,559
Net change in cash and cash eguivalents (93,835) 1,058,760
Cash and cash equivalents, beginning of the year 1,370,936 312,176
Cash and cash equivalents, end of year 3 1,277,101 $ 1,370,936




Kenora Association for Community Living
Notes to Financial Statements

1. Nature of Operations and Summary of Significant Accounting Policies

a. Nature and Purpose of the Organization

The Kenora Association for Community Living was incorporated in Ontario on December 27, 1963 under the
Corporation Act without share capital. The Association is a registered charity under the Income Tax Act and
accordingly, is exempt from taxes. The Association promotes the well-being of the disabled.

b. Basis of Accounting

The financial statements have been prepared using Canadian accounting standards for not-for-profit
organizations.

¢. Revenue Recognition

The Association follows the deferral methed of accounting for contributions whereby revenues and
expenditures are recorded in the year in which they relate. All Minisiry contributions are restricted to the
applicable programs and all other revenues {sales, rent, and interest) are recorded on the accrual basis to
the programs to which they relate, Ministry revenues are based on amounts appreved by the Province of
Ontaric. Recongiliations of revenue to project operating expenditures are prepared annually based on
setttement formulas.

Restricted contributions are recognized as revenue in the year in which the related expenses are incurred.
Unrestricted contributions are recognized as revenue when received or receivable if the amount to be
received can be reasonably estimated and collection is reasonably assured.

Farent fees are recorded on an accrual basis,
d. Capital Assets

Expenditures for the acquisition of capital assets are treated as a current expense out of revenue. Capital
assets, related amortization and restricted contributions related to capital assets are not reflected in these
financial statements.

e, Deferred Revenue and Government Grants Repayable

The Association operates a number of programs funded by various government ministries. As part of this
funding process, the government, upon receipt of audited financial statements, reviews the operating
resuits of the programs and determines a final settlement payable to or from the Association. An estimate
of these final settlements is made at each year end and any amounis expected {o be repayable to the
government are recorded as repayable,



Kenora Association for Community Living
Notes to Financial Statements

Financial Instrurents

" Financia! instruments are recorded at fair value when acquired or issued. In subsequent pericds, equities
traded in an active market and derivatives, if any, are reported at fair vaiue, with any unrealized gains and
losses reported in net assets. In addition, all guaranteed investment cerificates have been designated to

be in the fair value category, with gains and losses reported in net assets. Changes in fair value of financial
instruments refated {o the reserve funds are recorded direcily in the reserve funds. All other financial
instrumenis are reported at cost or amortized cost less impairment, if applicable. Financial assets are

tested for impairment when changes in circumstances indicate the asset could be impaired. Transaction
costs on the acquisition, sale, or issue of financial instruments are expensed for those items re-measured

at fair value at each statement of financial position date and are charged tc the financial instrument for those
measured at amoartized cost.

Allocation of Central Administration Costs

The Association operates a variety of different programs. Costs for each program include the salaries and
benefits, supplies, and other expenses that are directly related to providing the program. The Association
also incurs general administrative and support expenses that are common to the administration of the
organization and each of its programs.

The Association allocates general and administration support expenses to each of its programs as follows;

The allocation of general and administration support expenses for programs that are sponsored by major
funders are allocated in accordance with budgeted amounts approved by the funders.

The allocation of general and administration support expenses for programs where the main source of
revenue is created internlly are allocated based on internal budgets.

Use of Estimates

The preparation of financial statements in accordance with Canadian acocunting standards for not-for-profit
organizations requires management to make estimates and assumptions that affect the reported amounts
of assets and liabilities at the date of the financial statements, and the reported amounis of revenues and
expenses during the reported period. Actual resulis could differ from management's best estimates as
additional information becormes available in the future.



Kenora Association for Community Living
Notes to Financial Statements

. Cash

The Assoctation holds cash in five non-interest-bearing accounts at a chartered Canadian bank (TD Canada Trust).

. Short Term Investments

Excess cash is invested in money market commercial paper with maturities ranging from 28 - 46 days.
In 2015/16 yields on these investments ranged from 0.69% to 0.90%.

Short term investments also include 5 year guaranteed investment cerificates issued in 2011. Fully or partially
redeemable on each anniversary date without penalty. Interest rates of 1.40% in year 1, 1.8% in year 2, 2.00%
in year 3, 2.50% in year 4, and 3.80% in year 5. Effective rate of 2.2970% over 5 ygars.

. Accounts Receivable

2018 2015
HST/GST receivable & 99,080 L 64,071
Other receivables 151,766 111,502
250,856 175,573
Less: Allowance for doubtful accounts (8,000) {2,181}
3 242,856 3 173,392
. Grants Receivable
2018 2015
Due from MCSS $ 30472 3 -
Due from MCYS - -
Due from MOHLTC/LHIN - -
Due from KDSB - -
$ 30,472 $ -
. Accounts Payable and Accrued Liabilities
2018 2015
Trade payables L 69,237 $ 26,611
Due to MCSS ($86,634 for 2016, $6,264 for prior years) 92,893 6,264
Pue to MCYS 3,699 {491)
Due fo MOHLTC/LHIN (8)
Due to KDSB 7,941 -
Accrued liabilities 706,172 607,567
$ 879,939 3 539,951

Included in accounts payable and accrued Habilifies are government remitiances payable of $85,182
(2015 - $55,224).

. Pension Plan

The Association makes pension contributions on behalf of current employees to a defined contribution pension plan.
Curing the fiscal year 2016, the Association made $268,392 (2015 - $236,884} in contributions for current employees.



Kenora Association for Community Living
Notes to Financial Statements

8. Revenue Deferred {o Future Period
2016 2015
Kenora District Services Board (Health & Safety - Kids Zone) $ - $ 64,285
QAC Northern Arts Grant - 6,000
Cther Programs {Loftery revenue deferred from prior period) - 85
Community Wellness 62 1,651
$ 52 $ 72,001
9. Financial instrument risk
Interest Rate Risk
Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate
because of changes in market interest rates. The Asscciation is exposed to inferest rate risk arising from
the possibility that changes in interest rates will affect the value of of its investments.
The Association manages its investments based on its cash flow needs and with a view to optimizing its
investment income.
Credit Risk
Credit risk is the risk that one party to a financial instrument will cause a financial loss for the other party
by failing to discharge an obligation. The Association's cash and cash equivalents are all held at a major
institution,
Credit risk arises principally from the Association's receivables for parent fees. Management reviews
monthly reports summarizing parent fees and follows up on all amounts in arrears.
The Association is also exposed to credit risk arising from its accounts and contributions receivable.
Credit risk is the risk that the counterparty to the transaction wilt not pay. The majority of the
Association's receivables are from government sources and the organization works to ensure they meet
all eligibility criteria in order to qualify to receive the funding.
Liquidity Risk
Liquidity risk is the risk that the Association encounters difficulty in meeting its obligations associated with
financial liabilities. Liquidity risk includes the risk that, as a result of operations liquidity requirements, the
Association will not have sufficient funds to settle a transaction on the due date; will be forced to sell
financial assets at a value, which is less than what they are worth; or may be unable to seltie or recover a
financiat asset. Liquidity risk arises from accounts payable, of which the majority are current and the
Assogciation has sufficient cashflow to cover them as they fall due.
10. Endowment and Trust Funds

The Association invested an initial $50,000 in an endoewment fund with the Kenora Lake of the Woods
Regional Community Foundation. The income produced by the fund is returned to the Association to be
used as the board and management determine. Additional trust funds have been set up with the
Foundation whose returns are reinvested in the KACL endowment fund. Employee payroll deductions
and other donations / fundraising activities have raised additional funds that have been added 1o the
fund. '
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Kenora Association for Community Living
Notes to Financial Statements

11.Economic Dependence

The organization receives 84% (2015 - 86%) of its funding from provincial government sources. Should the
government funding cease, the organization would have to find other sources of funding, or discantinue
operations.

12. Allocated Central Administration

The general and administration costs allecated to various programs during the year totalled
$1,015,855 (2015 - $838,820}.

2016 2015
Central Administration Expenditures
Salaries $ 500,207 $ 471919
Benefits 96,043 88,426
Staff travel 6,333 6,046
Communication 18,247 16,529
Utilities 6,606 6,100
Training 25575 28,808
Advertising 6,731 2,464
Repairs and maintenance 20,919 37,621
Purchased services 76,965 89g,180
Purchased services IT 66,011 32,327
Insurance 21,120 16,646
Qther services 10,674 6,923
Supplies & Equipment IT 133,800 5,792
Supplies & Equipment Other 27,239 20,041
Expense Recovery (715) -
$ 1,015,855 $ 838,820
Program Allocation
- Kid's Zone Childcare Programs % 42,750 5 38,500
- Infant Development Program 34,219 32,268
- Children's Behavior intervention Program 16,596 15,334
- Children's Respite Care Program 5,143 5,389
- Children's Autism Spectrum Disorder Program 2,713 2,842
- Children's Applied Behaviour Analysis Program - 814
- Host Family Residences Program 203,780 185,686
~ Supported Independent Living Program 171,847 98,261
- Intensive Suppert Residences Program 261,548 258,805
- Community Participation Services & Supports Program 116,394 110,683
- Employment Supports Program 34,745 28 441
- Caregiver Respite Services and Supparis Pragram 1,846 1,741
- Compiex Case Management Supports Program 12,587 -
- Adult Protective Services Program 9,337 -
- CMH Intensive Case Management Program 65,872 34,500
- CMH Dual Diagnosis Program 10,245 12,870
- CMH Dual Diagnosis Enhancemert Program 10,500 -
- CMH Service Enhancement Program 10,500 10,500
- Other Programs 5,223 1,181
$ 1,015,855 $ 838,820
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