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Independent Auditor’s Report

To the Members
Kenora Association for Community Living

We have audited the accompanying financial statements of Kenora Association for Community
Living which comprise the statement of financial position as at March 31, 2014, and the statement
of operations, the statement of changes in unrestricted net assets and the statement of cash flows
for the year then ended, and a summary of significant accounting policies and other explanatory
information.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with Canadian accounting standards for not-for-profit organizations, and for such
internal control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with Canadian generally accepted auditing standards. Those
standards require that we comply with ethical requirements and plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity's preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity's internal control. An
audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained in our audit is sufficient and appropriate to
provide a basis for our qualified audit opinion.

Basis for Qualified Opinion

The summary of significant accounting policies describes the Association’s policy with respect to
the recording of capital assets. The note indicates that the Association is charging to operations
the cost of capital asset additions and is not recording amortization. In addition, restricted
contributions related to capital assets are being recorded as revenue in the statement of
operations in the year received, instead of being amortized to revenue over the estimated useful
lives of the related capital assets. Under Canadian accounting standards for not-for-profit
organizations, capital assets should be amortized over their estimated useful lives and restricted
contributions relating to the capital assets should be amortized to revenue on the same basis. If
capital assets and deferred contributions had been recorded, capital assets and deferred
contributions would have increased by the original cost of the assets less the accumulated
amortization to date.

BDO Canada LLP, a Canadian limited liability partnership, is a member of BDO International Limited, a UK company limited by guarantee, and forms part of the international BDO
network of independent member firms.
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Qualified Opinion

In our opinion, except for the effects of the matter described in the Basis for Qualified Opinion
paragraph, the financial statements present fairly, in all material respects, the financial position
of Kenora Association for Community Living as at March 31, 2014 and the results of its operations
and cash flows for the year then ended in accordance with Canadian accounting standards for not-
for-profit organizations.

PO Gt

Chartered Accountants, Licensed Public Accountants

Kenora, Ontario

June 4, 2014



Kenora Association for Community Living

Statement of Financial Position

March 31 2014 2013
Assets
Current
Cash (Note 2) $ 312,176 5 581,816
Prepaid expenses 7,852 3,739
Short term investments (Note 3) 768,323 566,964
Accounts receivable (Note 4) 147,169 145,342
Grants receivable (Note 5) 84,237 15,896
$ 1,319,757 $ 1,313,757
Liabilities and Equity
Current
Accounts payable and accruals (Note 6) $ 530,391 $ 488,808
Deferred revenue (Note 8) 10,292 117,818
540,683 606,626
Net assets
Restricted board funds (Note 14) 214,187 136,667
Unrestricted 564,887 570,464
779,074 707,131
$ 1,319,757 3 1,313,757

Approvedkonpghalfofth Bos(d:

Director
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The accompanying notes are an integral part of these financial statements.
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Kenora Association for Community Living
Statement of Operations

For the year ended March 31 2014 2013
Revenue
Ministry of Community and Social Services $ 6,799,507 $ 6,409,730
Ministry of Children & Youth Services 386,955 386,955
MCSS - Specialized Accommodation 11,408 22,594
MCYS ( CCR) - Applied Behaviour Analysis 48,009 34,296
MCSS - Passport 5,624 7,296
Ministry of Health LHIN 969,766 969,765
Ministry of Health 45,600 45,600
Ministry of Health - OCAN - One time funding - 8,000
Kenora District Services Board 523,189 506,981
Anishinaabe Abinoojii - 12,231
Ontario Trillium Foundation - 29,500
Province of Ontario - Healthy Communities - 29,993
University of Mb- Common Grounds Grant - 4,653
Regional Community Foundation Grants 6,018 1,900
Ontario Arts Council - 2,530
Canadian Mental Health Association 5,000 4,000
Firefly 30,541 6,971
Kenora Rotary Club 2,000 3,200
Lake of the Wood District Hospital 349 -
Donations, fundraising and membership fees 25,674 21,523
Parent fees 691,924 679,415
Rent 64,915 65,133
Interest income 8,793 7,720
Stipend Income 666 -
Transfer from deferred revenue 106,079 19,979
9,732,017 9,279,965
Expenses
Salaries and benefits 7,381,618 7,035,065
Travel & Communication 153,263 157,399
Rent, taxes and utilities 93,738 91,063
Training 130,493 93,220
Advertising and promotion 6,157 3,928
Repairs and maintenance 308,575 72,442
Purchased services 1,283,900 1,246,033
Insurance 20,110 19,839
Supplies & equipment 216,707 262,538
Rent & Utility subsidies 45,216 46,726
Other 32,647 36,258
9,672,424 9,064,511
Less: Expense Recovery (16,391) (12,599)
Excess of revenue over expenses for the year before transfers 75,984 228,053
Transfer from (to) Restricted Board Funds 3,453 (6,608)
Transfer to deferred revenue (10,292) (117,818)
Grants repayabie/receivable (384) (1,574)
Excess of revenue over expenses for the year $ 68,761 $ 102,053

The accompanying notes are an integral part of these financial statements
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Kenora Association for Community Living
Statement of Changes in Unrestricted Net Assets

For the year ended March 31 2014

2013

Unrestricted net assets, beginning of year $ 570,464
Additional funding received/(recovered) from previous years -

461,520
6,892

Adjusted unrestricted net assets, beginning of year 570,464

468,412

Excess (deficiency) of revenue over expenses

Program

Board 1,684
Residential Property Management 5,706
Property Management 11,489
Kids' Zone Property Management 10,659
Property Management -
Central Office Administration -
Sunshine Nursery -
Kids' Zone Childcare 39,223
Infant Development -
Community Integration -
Childrens' Respite Care -
Childrens' Autism -
Applied Behaviour Analysis -
Associate Living/Host Family -
Enriched Supported Independent Living -
Intensive Support Residences -
Community Participation -
Competitive Employment -
Out-of-Home Respite -
Group Living Supports -
Intensive Case Management -
Accord Dual Diagnosis -
Service Enhancement Program, -
Other Programs -

Excess of revenue over expenses for the year 68,761

102,052

Net transfer from/(to) reserves (Note 14) (74,339)

Unrestricted net assets, end of year $ 564,886

570,464

The accompanying notes are an integral part of these financial statements.
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Kenora Association for Community Living
Statement of Cash Flows

For the year ended March 31 2014 2013
Cash flows from operating activities
Excess of revenue over expenses for the year 68,761 3 102,052
Adjustments for non-cash items
Net transfer to reserves (74,339) -
Additional funding received/(recovered) from previous years - 6,892
(5,578) 108,944
Change in non-cash working capital
Prepaid expense (4,113) 159
Accounts and grants receivable (70,167) (7,601)
Accounts payable and accrued liabilities 41,583 98,738
Deferred revenue (107,526) 97,839
Restricted board funds 77,520 15,724
(68,281) 313,803
Cash flows from investing activities
Change in short term investments (201,359) (1,200)
Net increase (decrease) in cash and cash equivalents (269,640) 312,603
Cash and cash equivalents, beginning of the year 581,816 269,213
Cash and cash equivalents, end of year 312,176 3 581,816

The accompanying notes are an integral part of these financial statements.
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Kenora Association for Community Living
Notes to the Financial Statements

March 31, 2014

1. Nature of Operations and Summary of Significant Accounting Policies

a. Nature and Purpose of the Organization

The Kenora Association for Community Living was incorporated in Ontario on December 27, 1963 under the
Corporation Act without share capital. The Association is a registered charity under the Income Tax Act and
accordingly, is exempt from income taxes. The Association promotes the well-being of the disabled.

b. Basis of accounting

The financial statements have been prepared using Canadian accounting standards for not-for-profit
organizations.

c. Revenue Recognition

The Association follows the deferral method of accounting for contributions whereby revenues and
expenditures are recorded in the year to which they relate. All Ministry contributions are restricted to the
applicable programs and all other revenues (sales, rent and interest) are recorded on the accrual basis to
the programs to which they relate. Ministry revenues are based on amounts approved by the Province of
Ontario. Reconciliations of revenue to project operating expenditures are prepared annually based on
settlement formulas.

Parent fees are recorded on an accrual basis.

d. Capital Assets

Expenditures for the acquisition of capital assets are treated as a current expense out of revenue. Capital
assets, related amortization and restricted contributions related to capital assets are not reflected in these
financial statements.

e. Deferred Revenue and Government Grants Repayable

The Association operates a number of programs funded by various government ministries. As part of this
funding process, the government, upon receipt of audited financial statements, reviews the operating
results of the programs and determines a final settlement payable to or from the Association. An estimate
of these final settlements is made at each year end and any amounts expected to be repayable to the
government are recorded as repayable.



Kenora Association for Community Living
Notes to the Financial Statements

March 31, 2014

f. Financial Instruments

Financial instruments are recorded at fair value when acquired or issued. In subsequent periods, equities
traded in an active market and derivatives, if any, are reported at fair value, with any unrealized gains and
losses reported in net assets. In addition, all guaranteed investment certificates have been designated to
be in the fair value category, with gains and losses reported in net assets. Changes in fair value of financial
instruments related to the reserve funds are recorded directly in the reserve funds. All other financial
instruments are reported at cost or amortized cost less impairment, if applicable. Financial assets are
tested for impairment when changes in circumstances indicate the asset could be impaired. Transaction
costs on the acquisition, sale or issue of financial instruments are expensed for those items re-measured at
fair value at each statement of financial position date and charged to the financial instrument for those
measured at amortized cost.

g. Allocation of Central Administration

h.

The Association operates a variety of different programs. Costs for each program include the salaries and
benefits, supplies and other expenses that are directly related to providing the program. The Association
also incurs general and administrative support expenses that are common to the administration of the
organization and each of its programs.

The Association allocates general and administration support expenses to each of its programs as follows:

The allocation of general and administrative support expenses for programs that are sponsored major
funders are allocated in accordance with budgeted amounts approved by the funders.

The allocation of general and administrative support expenses for programs where the main source of
revenue is created internally are allocated based on internal budgets.

Use of Estimates

The preparation of financial statements in accordance with Canadian accounting standards for not-for-profit
organizations requires management to make estimates and assumptions that affect the reported amounts
of assets and liabilities at the date of the financial statements, and the reported amounts of revenues and
expenses during the reported period. Actual results could differ from management's best estimates as
additional information becomes available in the future.



Kenora Association for Community Living

Notes to Financial Statements
March 31, 2014

2. Cash

The Association's bank accounts are held at a chartered bank. The bank accounts earn interest ranging from
0% to 3%.

3. Short Term Investments

Short term investments consist of guaranteed investment certificates bearing interest at prime, paid at maturity.

4. Accounts Receivable

2014 2013
HST/GST receivable $ 64,803 $ 50,868
Other receivables 82,366 94 474
$ 147,169 $ 145,342
5. Grants Receivable
2014 2013
MCSS - Specialized Accommeodation $ - 3 6,248
MCSS - ABA 15,823 9,648
Kenora District Services Board 68,414
$ 84,237 $ 15,896
6. Accounts Payable and Accruals
2014 2013
Trade payables $ 10,529 $ 3,327
Accrued liabilities 519,862 485,481
$ 530,391 $ 488,808

Included in accounts payable and accrued liabilities are government remittances payable of $44,607 (2013 -
$41,503).

7. Pension Plan

The Association makes pension contributions on behalf of current employees to a defined contribution pension
plan. During the fiscal year 2014, the Association made $218,278 (2013 - $196,138) in contributions for current
employees.



Kenora Association for Community Living
Notes to Financial Statements

March 31, 2014

8. Deferred Revenue
2014 2013
Kenora District Services Board (Roof Repair - Kids' Zone) $ - $ 87,660
Other Programs 2,727 14,806
Wellness 7,565 15,352
$ 10,292 $ 117,818
9. Financial Instrument risk
Interest Rate Risk
Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate
because of changes in market interest rates. The Association is exposed to interest rate risk arising
from the possibility that changes in interest rates will affect the value of its investments.
The Association manages its investments based on its cash flow needs and with a view to optimizing
its investment income.
Credit Risk
Credit risk is the risk that one party to a financial instrument will cause a financial loss for the other
party by failing to discharge an abligation. The Association's cash and cash equivalents are all held at
a major institution.
Credit risk arises principally from the Association's receivables for parent fees. Management reviews
monthly reports summarizing parent fees and follows up on all amounts in arrears.
The Association is also exposed to credit risk arising from its accounts and contributions receivable.
Credit risk is the risk that the counterparty to the transaction will not pay. The majority of the
Association's receivables are from government sources and the organization works to ensure they
meet all eligibility criteria in order to qualify to receive the funding.
Liquidity Risk
Liquidity risk is the risk that the Association encounters difficulty in meeting its obligations associated
with financial liabilities. Liquidity risk includes the risk that, as a result of operations liquidity
requirements, the Association will not have sufficient funds to settle a transaction on the due date; will
be forced to sell financial assets at a value, which is less than what they are worth; or may be unable to
settle or recover a financial asset. Liquidity risk arises from accounts payable, of which the majority
are current and the Association has sufficient cashflow to cover them as they fall due.
10. Endowment and Trust Funds

The Association invested an initial $50,000 in an endowment fund with the Kenora Lake of the Woods
Regional Community Foundation. The income produced by the fund is returned to the Association to
be used as the board and management determine. Additional trust funds have been set up with the
Foundation whose returns are reinvested in the KACL endowment fund. Employee payroll deductions
and other donations / fundraising activities have raised additional funds that have been added to the
fund.
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March 31, 2014

Kenora Association for Community Living

Notes to Financial Statements

11.

Economic Dependence

The organization receives 85% (2013 - 85%) of its funding from government sources. Should the government funding
cease, the organization would have to find other sources of funding or discontinue operations.

12.

Comparative Figures

The Ministry of Community and Social Services changed the budget expense line requirements during the year, the

comparative figures have been re-allocated in line with these new requirements.

13.

Allocated Central Administration

The general and administration costs allocated to various programs during the year totalled $724,431 (2013 -

$646,653).

Central Administration Expenditures
Salaries
Benefits
Staff travel
Communication
Utilities
Training
Advertising
Repairs and maintenance
Purchased services
Purchased services IT
Insurance
Other services
Supplies & Equipment IT
Supplies & Equipment Other
Expense Recovery

Program Allocation
- Community Integration Program
- Infant Development Program
- Sunshine Nursery Program
- Kid's Zone Childcare Programs
- Childrens' Respite Care Program
- Autism Program
- Applied Behaviour Analysis
- Autism Respite
- Associate Living
- Enriched Supported Independent Living
- Intensive Support Residences
- Community Participation
- Out of Home Respite
- Employment
- Group Living supports
- Intensive Case Management Program
- Accord Dual Diagnosis
- Service Enhancement

- Other

12

2014 2013
$ 373,386 $ 353,571
75,817 64,680

5,458 4,489

14,958 13,840

4,701 4,505

22,509 16,700

3,458 2,375

80,681 10,418

50,419 75,144

23,140 15,000

15,784 13,955

13,097 8,326

25,918 50,825

18,973 12,825

(3,868) -

$ 724,431 $ 646,653
$ 12,968 $ 12,602
28,682 29,032

7,473 7,473

28,720 23,200

4,311 5117

2,274 2,273

2,443 2,443

613 -

153,995 97,008

41,561 43,187
253,032 271,032
106,027 96,832

425 -

21,473 15,672

. 500

42,600 22,629

8,362 8,393

8,600 8,597

872 663

$ 724,431 $ 646,653




£l

/8L'vle $ 000'sz $ - $ e/ $ 0089 ¢ GSS6'0L $ SSL'E  $ 6LY'96 $ 2L8'9Z $ vIS'SL $ OvO'S $ LlETh $ 8685 0§ 6€0G S S9 $ aouejeg Buiso|o
(sz8'L) - (5.v'1) - - - - - - - (0s) - - - (o0g) ainppuadx3
oze'L - - - - 0Ls - [0]8°] - 00t - - - - - pausea jsalal)
(esv'e) - - - - - (esp'e) - - - - - - - - juswabeuew Apadosd o) Jajsuel |
6EE'VL - SiP'L - - (000'G) - POr'0L - - 00Z'L 00z'L - 000's - S}9SSE Jau pajolIsaIun Woyy Jajsuel|
ovL'L - - - - - - - L£9'€ - - 0s0'c 1434 - ove awodul Jayjo/sucijeuoq
999'9el $ 000'SsC $ - $ EL'P $ 008'9 $ Spp'SL $ 8099 ¢ Svv'se $ G/ZL'EZ $§ ¥.IZGL $ 068t $ 2908 $ G2ZECT § 6F $ &2l $ asuejeg Buiuado
|ejol EYSEEEY anasay anlasay anlasay anasay anasay anasay ENEEE NI NEEER anIasay ansasay ansasay aniasay anasay
Buipjing  uopesrday  spuauy sueg |EUOIIEDOA {eyde) feyde) slauped UOHEONPI Papundg-uop ssaupapn  Apisans [onSN  |euoheusaly|
|uoZ spiy ssaujly 011N SSHWD vy suaJppyy Buisnoy |eog

spuny pieog pajoisey vl

v10Z ‘1€ ydiew

SJU3LWIBIL]S |BIDUBULH O} S3JON
BuiaI Alunwwo) 10} UoIEIDOSSY BIOUIY






