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Integrated
Services

L 4

IS

Caregiver Respite
Passport Services
Employment Services

Programs at a Glance
People Served in
Employment

1 4 People served in
Passport
6 Families receive
Respite

Our Teams

Manager

Supervisor

Community

1
1
6 Consultants
1

(4 Employment, 1
Passport, 1 One
Plan/Caregiver Respite)

Community Support
Worker

Our Team Signature Gift

Employment: OQur Signature Gift is empowering
people to find purpose, bring their best and shine
within their community.

We bring it by taking time to understand the whole
picture when meeting a person where they are at on
their journey through flexibility, working
collaboratively, and being committed to our process.

Passport: Our Signature Gift is providing a person
centered experience by bridging connections through
community involvement and social inclusion. We
bring it by taking an innovative approach to the work
we do and honouring the choices made by people we
support in their journey to achieve their goals
and their passions.

Our Team is Best Known For...

The work we do in the annual NDEAM campaign. 60
local businesses participated this past year!

2023/2024 Program Highlights

* 1 Consultant sits on KACL WELL Committee

® Supervisor sits on OFA Welcoming Committee and KACL
Communications Team

¢ 1 Consultant is trained in One Plan, Maps and Paths, Core
Gift and Signature Gift facilitation.

e CSW is the JHSC Co-Chair

® Manager liaison to OFA Welcoming Committee

® Manager sits on OFA Building Committee

We have Impactful Partnerships with:

* Provincial Passport
Community of Practice

* Numerous local vendors

¢ JobPath 27

ODSP Employment Supports
KDSB ODSP/OW

Kenora Economic Development
PassportOne Info Group
Lutheran Community Care
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Program at a Glance
l *" 9 Infants per day
o 4 4 Preschoolers

per day
40 Toddlers per day
8 O Aftercare children
per day

1 Manager (Acting)

3 Supervisors

4 FT RECE's &

CCE’s

6 C/RPT RECE’s &
CCE’s

4 Student CCE’s

Cooks

Senior
Administrative
Assistant

E
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As a childcare operator within the city of Kenora for
over 50 years, KACL is keenly aware that without
access to high quality, affordable childcare, parents
face challenges maintaining meaningful employment
or pursuing educational opportunities.

A safe place for children is part of KACL’s story. Our
roots as an organization begin in 1961 when children
with disabilities were excluded from schools in the
community. Their parents banded together to create
a dayschool for their children; this early educational
setting evolved into Sunshine Nursery, which
operated as a segregated, half day “enrichment”
program for decades. Sunshine Nursery evolved to
become the first inclusive childcare program in the
City of Kenora — long before inclusion was the
expectation of all early learning centres.

Childcare is now seen as an essential backbone
service in our community, and the new investments
in childcare at the federal and provincial levels reflect
that. For the past three years, KACL has been
working with other operators to ensure that the
professional workforce is adequately prepared and
compensated and feels valued, and the community-
wide system is strong, stable and secure.

In the face of these challenges, our leadership team
and the Board of Directors have made the decision to
cease to be an operator of our full suite of childcare
programs. At this time, we are continuing to work on
a plan to mitigate the impacts on children, families
and our workforce.

Our goal is to work through this transition with great
care; care with families, our employees, and our
community partners, and to take this opportunity to
help design a local system that is inclusive and
resilient and allows parents to fully participate in our
economy knowing their children are safe and cared
for. A system that provides the highest quality early
learning and care environments for children, and
attracts and supports a dedicated workforce of
professional and passionate educators.
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KACL

A Meaningful and Satisfying Life for All






