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LAND ACKNOWLEDGMENT 

 
On behalf of the Board of Directors and Employees of KACL, we  
gratefully acknowledge that we live, work, enjoy the richness of 
and play on the traditional territory of the Anishinaabe people of 
Treaty 3, and on the homeland of the Metis. We pay our respect to 
the First Nations and Metis ancestors of this place and reaffirm that 
the historic and current relationship that exists between us is  
defined by Treaty. 

We commit to work to create the conditions for belonging and  
social justice so that each person can live fully in the unique  
identity that matters to them, in a community that accepts and 
welcomes. We recognize that our work must be in the service of 
Reconciliation. Our work must be at the level of the individual and 
the community, so that our collective identity as a community lives 
up to the values we want for ourselves and our children. A  
community where equity, peace, and respect for cultural  
differences are respected and nourished; and a community that 
acknowledges that the early Anishinaabe people of these lands 
saw we were strangers, welcomed us as guests, and invited us to 
stay as neighbours. 
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Mission Statement 
To welcome each person’s gifts and individuality through meaningful  

relationships in resilient, connected communities where we all belong. 

 

Our Vision 

A meaningful and satisfying life for all.   

 
KACL’s first Renaissance Fair on 

June 23, 2023. 
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CEO Report 

The Six Degrees of Separation Theory was first  

introduced in 1929 in a short story by Frigyes  

Karinthy, and it is a theory that posits all human  

beings in the world are just six or fewer social  

connections away from one another. Pop culture took 

this idea into the Kevin Bacon Game, and that has 

since become a non-profit that connects people to  

resources, using everyday activities to harness the 

kindness that connects people to small, grass root and 

community-based causes. It is now accepted that our 

ability to connect with others is innate, wired into our 

nervous system and an essential component of our 

survival as a species.  Science tells us we are webs of 

connections to each other, the earth, and the universe. 

At its core, social media holds out the promise of  

connection with platforms that create rich networks of 

friends, receive updates from people in our lives, and 

build a sense of community. Our own experience at 

our Arts Hub reminds us that art brings people  

together physically in its creation and performance 

spaces, and culturally, though its capacity to tell our 

individual and shared stories, to inspire reflection and 

form connections that transcend differences by  

allowing different perspectives to be explored and   

appreciated.  

 

The stories in this year’s Annual Report celebrate  

connection, and in doing so they bring to life the  

value proposition inherent in the work of our people 

each day.   
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We believe connection is the energy that exists between people when they feel seen, heard, and valued for 

their gifts, when we can give of our abundance and receive to meet our needs without judgement, knowing 

that we derive sustenance and strength from the relationship. Connection is expressed through feeling  

belonging and love, and therefore it nourishes our individual and collective resilience and sense of wellbeing.  

 

We believe that connecting with people is as simple as showing respect for one another. Being kind, listening 

to the person who’s speaking, asking the name of a stranger, asking if you can be of help, or smiling at the  

person you pass on the street. Acts of kindness help us create meaningful connections between people,  

reinforce our bonds and allow compassion and collaboration to flow much more naturally. Our community is 

calling for the example shown by all of KACL’s people in the daily example of your work, to further the cause 

of social justice and belonging for the people who look to us for caring, kindness, skill, and compassion in all 

aspects of what we do.  

 

Real connections are built over time, in small exchanges of mutual openness, curiosity, empathy and  

generosity. Connection, along with love and belonging is why we are here, and it is what gives purpose and 

meaning to our lives.   

 

Connection isn’t tricky, but in these days of discomfort and division, it takes a bit more effort on our parts  

because the truth is, connection has to be initiated. To take that step out of disconnect, we need to be  

vulnerable and courageous in more ways than we thought were possible. We need to believe that connection 

is the antidote to fear and truly is the way forward to achieve health for ourselves, our organization, those we 

serve, and the community.  

 

In the end, it just might be that we’re all just six degrees from someone who needs our respect, our kindness, 

and a meaningful connection to get through the day.   

 

I am humbled always, by those of you who chose daily, to be that special someone who reaches out to  

another, and grateful that you have chosen KACL with and through whom, to share your gifts with others.  

 

Respectfully submitted,  

 

Deb Everley  
Deborah Everley  

Chief Executive Officer, Kenora Association for Community Living 
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Reflecting on 
Connections 

 Snapshot of Ryder, Marcia 

and Asher at Annual Family 

Photo Day. 
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Reflecting on  
Connections  

“Connection is the energy that is created between people when they feel seen, 

heard and valued- when they can give and receive without judgment.”  

— Brene Browne 

CONNECTING THROUGH SHARED STORIES 

“Human connections are deeply nurtured in the field of shared stories.”  

— Jean Houston 

Humans are intangibly linked to one another through common experiences, group 

events, and similar histories: our shared stories. In Children’s Services, fostering 

opportunities for shared stories happens in many different ways. One significant 

event that took place was the Children’s Services second annual Family Photo 

Day. This event first occurred in the Fall of 2021 when, despite Covid restrictions, 

the team strongly believed that an invitation to gather safely and build positive 

memories was essential to the well-being of the children and families supported in 

our programs. The event was so enthusiastically received and successful that the 

team decided to offer it again in 2022.  

One of the main goals of the event was to provide families in the program with an 

opportunity to experience the fun of a family photo session with a professional 

photographer.  Due to an overwhelming response, the one-day event turned into 

a weekend one. At the beautiful grounds of Anicinabe Park, on a rainy and  

unusually cold October weekend, 40 families, with 60 children in tow, sported 

their favourite outfits for outdoor photos with local photographer, Hannah Francis. 

This was not just a conveyer belt of snaps and smiles, but a building of core 

memories, positive family interactions, and growing relationships with our team.  

The event successfully opened the door for ‘same household’, extended,  

separated, foster and stepfamilies to come together in an authentic way. The  

consultants carefully orchestrated a schedule that would allow families with  

siblings living in separate households to get to know each other and build a  

common history, for families who are separated to meet in a safe space, and for 

extended family members to join in the fun. Despite the weather, families took  

advantage of the opportunity to engage in conversations, laugh over attempts to 

get everyone’s best smile, and try out new photo poses. Some families  

incorporated cultural items, proudly showcasing that which makes them unique 

and rooted to their family. 

The tangible result of this event: a multitude of memories captured in beautiful 

photos, individuals and families both seen and valued, and moments in time  

memorialized in everyone's personal story of their life. For some families, these 

were the first family photos they’d ever taken; a physical snapshot in time of their 

special family unit. For others, it meant the ability to share the growth and beauty 

of the children with family members who are not part of their daily lives; a token of 

love and connection shared across the miles. For the Children’s Services team, it 

was an impactful vehicle for demonstrating our care and commitment to the  

families we support. This will be an event that lives on in the future planning for 

our program. 
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“Meaningful connection is formed when we bravely share our truth.”   

— Michelle Maros 

The Circle of Security Parenting (COSP) program, with commitment from KACL as an organization, has  

historically been a core offering to families by trained Children’s Services facilitators. The main pillars of the 

program use research-based knowledge to support parents (caregivers) to better understand and respond to 

their children’s emotions while also building their self-esteem and secure parent-child attachments. With the 

onset of the pandemic and a changeover in staffing, this program was paused for a period of time, but in the 

spring of 2022, two of the program consultants, in addition to a few other KACL employees, were supported 

by KACL to complete training as registered facilitators in COSP. The group had plans to offer the program to 

families being supported and families in the local community.  

CONNECTION THROUGH SHARING OUR TRUTHS 

With much planning and preparation to 

detour around logistical roadblocks, the 

two registered Children’s Services  

consultants successfully facilitated their 

first COSP group in the spring of 2023. 

The participants were a mix of mothers 

and fathers (families on our caseload) 

who openly identified a desire and/or 

need to explore different elements of 

their own parenting practices and  

relationships with their children. 

Throughout the eight weeks, the care-

givers shared and reflected upon their 

own parenting stories; how they were  

parented, how they parent, how they 

want to move forward with parenting. 

Participants not only made connections for themselves and within themselves, but also with each other, 

bonding over humourous stories, challenges, and emotions. The caregivers formed new relationships with 

each other and related, parent-to-parent, with fellow participants who listened, gave ideas, and connected to 

each other in their shared stories of joy and difficulty.   

 

Perhaps the most important connections made during the group were the relationships that the caregivers 

carefully examined with their own families and children. This speaks to the value and importance of  

supporting families in our community through programs that challenge thinking, require reflection, and result 

in stronger familial bonds and healthier children.   

 

Due to the success of the first group, the facilitators are working on future offerings of COSP to KACL  

childcare families and the community at large. The facilitators feel pride in their ability to give back to the  

community and support KACL’s vision of a meaningful and satisfying life for all. The facilitators expressed a 

greater connection to our families and community through this program and feel that their skills and training 

are valued and valuable in building stronger, healthier communities in the region. 

 
Stef Trent & Lina O’Connor ready to 

facilitate the Circle of Security  with 

parents supported in our program. 
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“If you can connect people, you can create the 

future.”   

— Scott Heiferman 
 
Change can lead to fractured connections, new 

connections, and connections that only grow 

stronger and more resilient. The Children’s  

Services team has experienced substantial 

change through Covid and moving into the new 

normal for our communities, work, team, and 

program. To rebuild our connections with each 

other, the team engaged in several activities to 

collectively ground our thinking, and  

understandings, to build common language, and 

to continue planning for growth and change. The 

most significant of these experiences was the 

MAP process and the development of the new 

Team Signature Gift, two impactful ways to think 

about and represent how we connect to each 

other, our work, the families we support, and the 

wider community.  

CONNECTING THROUGH PARTNERSHIPS 

 The final section of the MAP process helped 

our team to acknowledge and reflect on our 

individual and team gifts and stories, as well as 

set goals for future action. 

Reflecting on the many interconnected changes impacting the program, our community and the team, we  

also purposefully moved to a modified version of the current program service model. Historically, consultants 

supported families with children within defined age parameters: some consultants worked only with children 

until 6 years while others worked primarily with older youth. But this service model was no longer addressing 

the needs of the families we support, and it limited the professional growth of each team member.  

Considering trends in program needs and staffing, the team moved from focused age ranges to each  

consultant working within the broader program of 0-18 years old. This model still allows each consultant to 

focus their work based on their backgrounds and areas of interest while also connecting them to new  

experiences, skills, and knowledge within the entire program. Families can now be served more quickly, and 

consultants have the opportunity to support each other’s development within the role. One of the main  

outcomes of this change is a more sustainable program and more stabilized support to our community. 

 

Partnerships do not just happen within our team, but also with our external partners and the community. Our 

consultants have worked hard to reconnect with other services providers over the past year. We have forged 

a new relationship with Beaver Brae Secondary School’s Co-Op program and inclusive employers in the  

community to match youth with meaningful opportunities to explore the world of work and gain valuable skills. 

Our team has built relationships with the new educators in childcare and schools, as well as with service  

providers in the area to ensure that families experience wraparound support and a sense of belonging in the 

community. Our team has been educating the community about who we are and what we do through KACL’s 

social media. 

 

KACL’s Mission is “To welcome each person’s gifts and individuality through meaningful relationships in resili-

ent, connected communities where we all belong.” Children’s Services embodies this mission through each 

connection made within the team, across KACL, with each family we support, and with each step taken to 

positively contribute to a stronger community. 

 The final section of the MAP process helped 

our team to acknowledge and reflect on our 

individual and team gifts and stories, as well as 

set goals for future action. 
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CMHSS & DCM staff  

connecting with one  

another during mental 

health week.  

District Case  
Management  
Services 

Building connections is an essential component within the District 

Case Management portfolio of KACL. Because our service area is so 

large, we rely heavily on Adult Protective Service Workers (APSWs) 

and the Complex Case Manager (CCM)’s ability to source out  

resources within communities allowing individuals to live as  

independently as possible. Our goal is to wrap an individual with 

enough support that allows them to maintain their independence, 

safety, and security within the community of their choosing. 

Our individualized plans focus on connecting individuals to the things 

that they love, to their communities, and to the options to participate in 

activities of their choosing within their communities. District Case  

Management services work very closely with KACL’s  Passport  

140 
individuals currently  

receiving service 

AREAS OF SERVICE: 

Kenora, Red Lake, Dryden, Ig-

nace, Sioux Lookout, Fort 

Frances, Rainy River, Atikokan, 

Treaties 3, 5, and 9.  

ADULT PROTECTIVE SERVICES AND COMPLEX CASE MANAGEMENT 
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individuals currently  

Program to link people to opportunities to maintain  

connections within their communities to increase  

participation. They also have a strong connection with the 

internal Community Mental Health Support Services 

(CMHSS) programs of KACL. Many of the individuals we 

serve become connected to one if not all three of those 

programs.  

The Intensive Case Management program has become a 

critical partner for individuals who require administration of 

daily medications as ICM staff are able to provide these 

critical direct supports. The Dual Diagnosis program has 

been a complementary resource to offer individuals when 

sourcing out options for services that will best meet their 

needs around their mental health. Lastly, we have  

connected a couple of Kenora based individuals to the 

Housing Subsidies Program which has provided increased 

access to affordable and more sustainable housing  

options.  

Although the district programs have been included together 

in this write up, it is important to note differences between 

the APSW and CCM programs. The APSW program is  

intended to be a light touch to case management and is 

aimed to serve individuals who live more independently in 

their communities. Recent expansions now enable the  

program to support individuals currently residing with aging 

caregivers. If there is an interest to live more independently 

the APSW program can support these goals. On the other 

hand, the intention of CCM is to support individuals who 

are multi-service sector involved and who may require a 

variety of significant supports including: navigating the  

justice system, harm reduction strategies, navigating  

barriers to mental health support etc. 

Collaboration is a strength of the District Case  

Management team. With a focus on matching individuals to 

supports that best meet their needs, CCM and APSWs will 

often collaborate when additional support is required to  

assist with transition into the APSW or other community 

support. 

Given that the District Case Management team members 

are based out of Kenora, Dryden and Fort Frances they 

are intentional about connecting as a team throughout 

each week ensuring members feel supported and the team 

is able to capitalize on the resources of all members to  

effectively problem solve and plan.  

District wide connections to community partners are  

fostered in a multitude of ways. Attendance at community 

“ 

In the past year we 

have been able to edu-

cate others about what 

APSW and CCM can offer 

and have started to build 

good working relationships 

with agencies such as RAAM, 

Abinoojii, KCA, OPP, RL Sup-

portive Housing, LWDH pro-

grams, and the Mental 

Health Crown, to name a 

few. I’m looking forward to 

increasing our presence 

within communities to better 

serve the individuals within 

our programs.   

 

— Julie Lessard  

      (APSW)  

“ 

 Ju l ie  Les sa rd  

hanging out with 

the APSW team. 
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Community Mental 
Health Support  
Services 

events ensures a knowledge about KACL's programs and an  

opportunity to get to know KACL employees. It is through these  

connections that a foundation of support is built for individuals served.  

Over the year our APS and CCM staff have been able to travel to  

communities within our area of service. These face-to-face interaction 

allow for better engagement and relationship building with individuals 

served and allow for better networking with partner organizations.  

There are many challenges that come with serving an area so large, 

but the team has been committed to working through these challenges 

in the interest of better serving the people we support. We work  

together to show up for people. At times, that means increasing virtual, 

telephone, in-person support, or calling on another team member in the 

area to connect with individuals. Oftentimes this involves creatively  

collaboration from a distance which then relies on investments made in 

relationships with the individual and their support networks. Over the 

next year, APSWs and CCM will continue to focus on building  

partnerships within the district, looking for new creative ways to  

increase engagement with the communities served.  

 

Donovan Miller, wanting 

to show off a picture 

where he was, “looking 

handsome.” 

Roy McKay taking a 

selfie with Jess Alcock 

(CCM). 

Traci Lockman (FF APSW) 

with Donna Bellamy.  

DUAL DIAGNOSIS 

Dual Diagnosis operates under a shared-care model of support and 

supports approximately 90 individuals each year. As part of an individ-

ual’s network, the team members work to support individuals to meet 

their mental health and wellbeing goals. The Consultants act as a 

bridge between case managers, family members, and other support-

ers, and spend a good portion of their time connecting individuals with 

things that bring them joy and support their personal recovery goals.  

Over the past year, the team has supported land-based healing oppor-

tunities that have allowed individuals to re-learn and reclaim their tradi-

tional wellness practices. Some examples of these activities have been 

supporting individuals with blueberry picking, fishing, reconnecting to 

the land, and working with Indigenous agencies within Kenora to  

194 
individuals currently  

receiving service 
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support learning around rites-of-passage activities, history, 

teachings, traditional medicine gathering, and revitalization of 

ceremonial practices. 

“ 

I was able to support a 

person to connect with 

the land to put food and 

an offering down by the water 

for their dad who passed away. 

It was such a special moment 

that I was able to be a part of 

and to support them with.  

 

“ 

— Marty Midgard  

(Dual Diagnosis Community Consultant) 

We’ve also been excited to take part in more activities within 

the community following the pandemic. Frequenting the  

Recreation Centre regularly to support healthy physical  

wellness, gatherings within the community to support social 

connections, and working with a person’s passport funds to 

connect them to the things they love have been major  

highlights for the year.   

 

Members of the team have been trained in motivational inter-

viewing, Dialectical Behavioural Therapy techniques, and 

mindfulness and have worked hard to weave these techniques 

into their everyday supports:  

 

“A highlight for me has been helping people with mindfulness 

and self-love. I enjoy getting to see people bring more love to 

themselves and to discover that they can love life on their own 

terms and be their own source of happiness and enjoy the little 

things in life that make them happy.”   

 – Dayna Polakoff (Dual Diagnosis Community   

     Consultant)  

 

Our team has continued to work closely with our Behavioural 

Therapist, Joanna Holley and psychiatrist, Dr. Jake Crookall 

who have been instrumental in our planning to support  

individual wellness. Joanna has worked alongside internal 

teams of KACL to develop and guide behavioural support 

Bannock frying with 

Marty Midgard, Dayna 

Polakoff, Shaun Wiebe 

and Ethan Carlson. 

Ice fishing adventures. 

individuals currently  

Shaun Wiebe & Marty Midgard 

rocking out at  Megadeth. 
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plans for people and teams who are struggling. Dr. Crookall is also employed with Lake of the Woods hospital 

which has helped us to build stronger relationships with our local hospital and reduced the number of unnec-

essary emergency room visits and hospital admissions by supporting individuals before they reach an acute 

level of need.  

 

We were fortunate enough to collaborate with external Psychologist, Dr. Jacques Pelletier, to support the 

needs of team members within KACL when supporting a newer person coming into service.  Additionally, we 

hosted the Surrey Place Mashkikiiwininiwag Mazinaatesijigan Wichiiwewin (MMW) Clinical Video  

conferencing program’s leadership team in person to lay foundations for stronger connections moving  

forward. 

 

"When I think of connection within the Dual Diagnosis program, I think of the positive relationships we have 

within our team that trickles down to the people we give our support to daily. Relationships have always been 

a main focus in the Dual Diagnosis program which has led to strong long-lasting connections that we are very 

proud of." – Julie Marmus, Dual Diagnosis Supervisor  

 

Connection lies at the heart of the Dual Diagnosis program; whether it be connecting service providers to one 

another with a shared goal in mind, persons supported to the things they love or services they would benefit 

from, or amongst our own team when the going gets tough. Connectivity promotes good health outcomes and 

supports individuals to thrive. We cannot wait to see what good comes from this next year and what new 

ways we can support good connections for people within the community.  

INTENSIVE CASE MANAGEMENT 

The Intensive Case Management program supports 90-100 individuals yearly and is proudly the oldest  

mental health program in Kenora. ICM offers direct support and case management to individuals living with a 

serious mental illness or mental health concern that impacts their daily living. One of the foundations of the 

program is providing people with, “just enough support” that allows them to live as independently as possible 

within the environment of their choosing. A replicable mental health case management program does not  

currently exist, making this one of the most important resources to keep within the community.  

Like all KACL programs, building relationships with people we support is a fundamental component to the 

recipe for success within our ICM program. It is through these relationships that the people supported feel a 

deeper sense of connection and thus, can develop trust and comfort that open them up to the possibility of 

sharing their stories. A highlight for many this year was learning that a long-term supported individual is  

passionate about poetry and has written some poems that they have now shared with a handful of staff. This 

is a person who would typically be extremely hesitant to be vulnerable and open to sharing.  

We’ve worked hard at remaining connected to service providers in the community to ensure that persons  

living with mental illnesses can access resources for their well-being, with limited barriers. More recently, this 

has included some very intentional outreach to providers to brainstorm support for individuals living in  

challenging circumstances and to offer information on what supports ICM can offer to assist individuals. The 

response has resulted in a more meaningful collaboration resulting in support tailored to the person’s unique 

needs.   

We have been focusing on connecting people with the things that they enjoy which can sometimes mean  

collaborating with other internal programs, family members, and service providers. This year, we were happy 

to increase connections with Developmental Services Ontario to facilitate assessments for individuals who 

may qualify for services through that pathway. One successful outcome in these efforts was seeing an  
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individual receive their eligibility and gain access to Passport funding to support increased participation within 

their community.  

Additionally, the team has spent significant time connecting individuals back to activities within the community 

that they enjoyed before the pandemic. For some, that means connecting them to community events or  

activities that they enjoy, for others, to meaningful employment opportunities. In one instance, we have an  

individual who is exploring new connections available by participating in Challenge Club to contribute to  

HOUSING SUBSIDIES 

Over the last year, our housing subsidy program has  

supported 23 individuals with housing case  

management and direct support to acquire and maintain 

affordable living arrangements within the community. 

The Community Consultant position within this program 

relies heavily on building exceptional connections with 

local landlords, community agencies, and the persons 

supported to ensure that housing needs are met.  

Additional highlights over the past year have included  

assisting people to access homes that best meet their 

needs and helping them settle and make it their own,  

working with the community’s legal clinic to support  

individuals to navigate and resolve landlord concerns. 

We also partnered with our neighbour, Anishinaabe 

Abinoojii Family Services, and co-hosted a barbeque for 

National Indigenous People’s Day. The housing  

subsidies program has worked hard to navigate  

challenges with finding and securing affordable housing 

arrangements in the community. We are happy to share 

that all subsidies within the program are being utilized. 

Housing First models prioritize providing permanent 

housing for people and serves as a platform from which 

they can pursue personal goals and improve their  

quality of life. The program looks forward to how it can 

work with supported individuals to further connect their  

personal goals over the next year. 

” 

I think over the last year, I have 

built many connections with landlords, 

other service providers, and programs 

internal to KACL. These are all positive 

working relationships that are vital to 

my role. I have been particularly excit-

ed about the case management 

piece of my work. I have been able to 

work with community resources to  

ensure that people are connected 

supports that will assist them in  

maintaining their housing and living 

well within the community.  

— Ryan Rioch (Housing Subsidies  

Community Consultant) 

“ 

lessening feelings of isolation. 

Social connection is incredibly important. Connecting  

socially can lower anxiety and depression, help us  

regulate our emotions, lead to higher self-esteem and 

empathy, and improve our immune systems. One of our 

focuses over the past year has been connecting people 

to opportunities that help them to build natural relation-

ships and to develop routine and purpose in their day to 

day. We are looking forward to continuing this goal in the 

year to come.  

Britt Sieradzki and Ryan Rioch  

volunteering at the National  

Indigenous People’s Day BBQ,  
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OSIL ISIL  
Connections 

A year ago, OSIL ISIL was in the midst of a shift in our model.  
From the TAY program we became the OSIL ISIL program.  The 
change in the model was necessary in order to better suit the 
needs of the people we support. CSWs, Consultants,  
Supervisors, Managers, and the people we support were all 
separated into two distinct teams, additionally we were also in 
several separate building locations. Some of this was by  
design, some was awaiting a new office space, which is a  
common reality of constantly growing programs. This decision 
was intentional and with merit, but we did at times feel a sense 
of disconnection. Funny how this report is supposed to be about 
connection!    
 
Our eventual downtown office space has been a developing  
project since 2020. Thankfully, the upstairs purpose-built  
apartments have been occupied since April 2022. Our office 
space on the other hand experienced many, many delays  

SPOTLIGHT STRY 
 

 

Connection is a key driver of the work we do, captured in this story: 

One of the men we support is in his early 40’s and he has been  

connected to a lifestyle mostly within the downtown core.  He loves the 

Toronto Maple Leafs and can almost always be found with his  

beloved Leafs hat on. In the winter he watches games on TV or finds out 

scores on the radio or internet. He smiles when joking that he played on 

the wing with Mats Sundin; his favorite player. For years, he talked about 

going to see the Leafs play. Every year tickets are purchased, plans are 

made, rides are secured, and for one reason or another he never goes to 

the game. Some years it is a medical emergency, weather, anxiety, or his 

lifestyle preventing him from attending. There is always next year, right? 

2022 was the year. Despite many trials, tribulations, health scares, and 

more, this man fulfilled his dream and went to Winnipeg to watch his  

beloved Leafs play the Winnipeg Jets.   

SPOTLIGHT STORY 
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leading to further disconnection. That’s the thing with connec-
tion, it is great when you are connected, feel connected, 
maintain connection. However, things change, obstacles 
arise, ebbs and flows interrupt connection. In learning how to 
recognise and deal with disconnection, you can leverage  
opportunities to strengthen and maintain connection.    
 
In the fall of 2022, our learning brought us to a place of  
co-management. A co-management model required all  
Consultants, Supervisors, and Managers under one roof.  
OFA graciously accepted OSIL ISIL and we found a sliver of 
the building to be together, maybe a little closer that we would 
prefer, but as we waited for our downtown office space to be 
ready, we connected in OFA.  Being back together physically 
under one roof allowed us to learn together, grow together 
and forge synergy to ensure we are best supporting people 
supported and their CSW teams who make it happen  
everyday.  We use meetings both scheduled and impromptu 
to share ideas, approaches, and make game plans. Through 
primarily in person team meetings, we share the successful 
strategies, failed attempts, and have strengthened our  
commitment to support very difficult people.  Essentially the 
main goal for OSIL ISIL this year was to come together as 
teams, we have learned how to support each other which in 
turn strengthens our ability to support the 30 incredible  
humans in satisfying and meaningful ways. 

A common theme when you are around OSIL ISIL is laughter, 

we find ways through shared recipes/meals, birthday  

acknowledgements, music, even March Madness Basketball 

Bracket Challenges, to ensure that we come together.    

Our work is often difficult, rewarding, exciting, unpredictable, 

at times scary, and even sad.  That is the reality of human 

enterprise, our work takes us to many diverse places, and 

we intentionally share all the experiences together.  We are 

kind, compassionate, and caring but we also must be ready 

and prepared for the unexpected.  We think critically, in the  

moment, we are creative and willing to take risks within  

reason, all in an effort to assist the people we support to find 

connections with their community. 

A great thing about the spotlight story is that it was his  

connection to a KACL employee who was a CSW, later a 

Consultant, and eventually a Supervisor and now a  

Manager. Despite all of the changes in position what re-

mained was a solid connection between these two people. 

Through that connection and a culture of flexibility, a never 

give up mindset after many, many unsuccessful attempts he 

did it, they did it and really “we did it”. 
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After an eventful year in Host Family, we were reminded of the  

incredible grounding force that family can provide through times of 

challenge, opportunity, and excitement. Whether family is by blood, or 

a chosen family member of the heart, the support of these key  

relationships is what helps us to connect to ourselves, to others and to 

feel that we belong. In Host Family, our signature gift is knowing that 

in order to support someone, you need to support those around them. 

With this in mind, Host Family expanded by adding another Host  

family advisor to our team, allowing for even more depth and  

abundance of connections with individuals and families supported by 

our program. Our Advisors spend intentional time nurturing  

relationships so that people can live the most natural rhythms of life 

and grow in the ways they desire, this included the development of 

five new Lifesharing arrangements this year.  

 

This year we have found ourselves walking alongside individuals and 

their chosen families through all stages of life. Youthful energy has 

invigorated the team as we support 11 emerging adults, relatively new 

to Host Family and learning what it means to have a voice and to  

contribute.  

 

Our mobile team and advisors have worked with individuals and their 

families to explore independence, build skills, learn new things, have 

new experiences, and make new personal connections. Learning to 

cook healthy meals, spending time in nature, families spending time 

away, getting regular exercise, attending Strecker farms, karaoke,  

attending a professional development conference, and a big trip to 

see Shania Twain in concert are just a few of the opportunities made 

possible through connections forged in Host.  

Connections: 
The Heart of the 

Host Family  
Program 
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This year we have found ourselves planning, supporting people in 

making big choices and taking steps to move toward new things. 

We’ve watched a young mother thrive as she comes into this role 

again, welcoming a new baby into a loving and connected family. 

We’ve helped someone prepare to move on from Host Family to a 

different type of supportive connection and relationship, and we’ve 

been there through the heartbreak of saying goodbye to beloved 

chosen family members when they leave this world unexpectedly.  

This year has left us with renewed commitment to focus on  

supporting people to expand their networks, including with their  

biological family if desired, and planning both for and through life’s 

unexpected offerings. Our goal is to honour and support the  

significant relationships of people’s lives, where they can  

experience the natural benefits of family life, love, friendship, and a 

sense of belonging-- because to have someone you call family is 

the most meaningful connection one can have.   

 

While connection with family and team has always been the heart 

of Host Family, some other new connections have begun to emerge 

this year. We have been increasing connection with other KACL 

programs to try to effectively plan for supports that best meet the 

needs of each individual.  

 

Host Family and Intensive Support Settings began working together 

to provide support for individuals where planning for alternate  

support is necessary due to aging host providers and/or increasing 

medical needs. This support both prolongs arrangement with the 

individual and family and helps to familiarize KACL’s other  

programs for the event of potential need. Intensive Support Settings 

is also beginning to utilize the support of the Mobile Team to enrich 

the lives of individuals in their program and get to know them, while 

exploring the idea of a Host arrangement potentially being a better 

fit for their current stage in life should there be right match.  

 

Host has also been working with the employment team to maintain 

support during a time of great staffing pressure in their program. 

One of our Mobile Team CSWs completed job coach training so we 

could assist in supporting people in Host Family in their place of 

employment. The Employment CSW has also completed training to 

work as part of the mobile team to allow greater flexibility in ability 

to connect with young folks supported by Host who are not ready 

for employment. This allows more access for young people to build 

skills and independence, while establishing a relationship that will 

allow for greater ease of supporting them in their employment  

journey in the future.  
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Kids’ Zone continues to undergo growth and changes as we come out of the pandemic. Our three program 

sites continue to strive to provide a high level of care and early learning for our children. To do this, we  

continually find ways to CONNECT to each other, to families, and to the outdoor environment as a teacher.  

Two of Kids’ Zone’s strategic goals have been to increase engagement and communication with our  
educators and families and to enhance the Reggio Emilia approach in all Kids’ Zone programs.  These two 
goals are connected as the educators capture their child’s learning through visual representation and we have 
been able to enhance the documentation for families to explore when they come inside our centres and 
through the online Seesaw app. 

Kids’ Zone Programs 

SHARING DOCUMENTATION THROUGH SEESAW   

Although families are starting to come back into the centres, we 

find that sharing documentation of children’s learning continues 

to keep us connected. Using Educators in the classrooms share 

snapshots of the child’s day while at play, exploring their  

environment, getting along with others and sharing their big  

ideas. We have 175 parents and extended family who have  

consented to be a part of their child’s Seesaw documentation 

and continually like and comment on posts shared in our full day 

programs. This gives the families and idea of the children day 

and learning that is happening for them.   

 

MYSTERY READERS AT KIDS’ ZONE   

Reading aloud builds many foundational skills for children. It  

introduces new vocabulary, new ideas, provides an opportunity 

for children to get inside the book and relate to the characters. 

Reading aloud provides opportunities for further thinking,  

learning and discussing big ideas about the world.   

CONNECT WITH FAMILIES 

Mystery Reader,  

Randie Robertson,  

reading “Press Here”.  

Lindsay Koch   

reading “Where the  

Wild Things Are”.  

It’s important that children have opportunities to CONNECT 

WITH THE OUTDOORS. 

We continue to enhance children’s learning while spending 

quality time outdoors. Children love exploring puddles, mud, 

trees, bugs, frogs, and whatever they can find. Playing outside 

promotes curiosity, creativity, and critical thinking.   

CONNECT WITH NATURE 
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TODDLERS LEARN ABOUT TREES  

When children are outside trees provide them with much to wonder 

about. The children know there are many types of trees in our  

playground, at home and in the community. They get to feel and  

explore the many types and textured items that come from different 

types of trees, such as acorns, leaves, branches, bark.  This adds 

to their prior knowledge and theories about what trees are and their  

purpose.  The connection to trees provides so much learning about 

early biology and science, their feelings and caring for the world 

around us. Trees provide us with a natural CONNECTION and  

learning opportunity.   

PRESCHOOLERS ARE RAISING TADPOLES  

Educators provide opportunities for children to explore their  

environment.  This class is exploring frog eggs and went on a walk 

into the bush with a bucket to get new water from the swamp where 

their frog eggs came from. They talked about where the tadpoles 

get their food.  On the walk to the swamp, children shared what 

they were experiencing i.e. how squishy the ground was, the 

crunching of the leaves on the ground. 

“I’ll put a little 

green for the  

tadpoles.” 

CONNECT WITH EACH OTHER 

Professional Development is an important part of our quality  

programs. In October 2022, KDSB Early Years sponsored a day of 

learning with Dr. Jean Clinton. Our focus was on connections and 

the importance of understanding and responding to the needs of 

the children. The educators came together with other RECE and 

Child Care Educators to learn together.  

The Kids’ Zone teams continue to move forward to provide quality 

programming and care to our children and families. A child’s early 

years are the foundation for his or her future development,  

providing a strong base for lifelong learning and learning abilities, 

including cognitive and social development. We are honored and 

grateful to be a part of the lives of the children and families we 

support. We will continue to invite our families into our centers to 

be a part of our Kids’ Zone community as partners in raising their 

children during the pre-school years.  
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One of the main objectives of workplace learning and development is to help employee’s goals and  

performance be aligned with the organization’s vision, mission, and values. For KACL this is social justice 

and belonging for the people we support, which in turn will lead to them having the good things in life. Having 

this kind of alignment across the organization is a challenge because we are 300+ individuals, all with unique 

backgrounds, values, perspectives, personalities, and approaches. What helps to make this alignment  

possible is when employees know and deeply understand the theory and philosophy of disability rights,  

inclusion, KACL Service Delivery Principles, Values, etc. Once they know these things they can connect that 

learning to their personal practice and apply it to their work.   

“Making mental connections is our most crucial learning tool, the essence of human intelligence; to forge 

links; to go beyond the given; to see patterns, relationships, context.” — Marilyn Ferguson 

 Organizational 
Learning 

This past year the Organizational Learning (OL) team has hosted 22 Traditions Training sessions for 88 new  

employees and 10 returning or change of status employees. For nearly two and a half years Traditions 

Training was held virtually, but in September of 2023 we returned to holding these in person! How great it 

was to have people in the same room and see the connections being made – not only between people, but 

also people connecting with KACL’s Vision, Mission, Values and Service Delivery Principles too. These  

employees also completed the legislated Health and Safety, QAM, and Policy and Procedure training  

required at orientation.  

We began this past fiscal year by finishing up the last session of the 7 Habits of Highly Effective People, with 

the last 17 people attending, along with a few who had missed a session. This means over 105+ employees 

attended this in person session between fall 2021 and spring 2022.   

Also, there were other learning opportunities for ABCD and program and person specific training, which were 

organized, led and hosted by other Managers at KACL.  

“Learning is all about connections, and through our connections with unique people we are able to gain a 

true understanding of the world around us.”  – Peter Senge 

CONNECTING LEARNING TO THE WORK 

ORIENTATION TRAINING 

IN PERSON LEARNING 
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Another key task of the OL team is to try to stay on top of the 

training that is legislated and checked on during audits. There 

is a large team of people who help to make this happen – from 

Schedulers to CPI Trainers. Last summer the organization did 

Annual QAM training, then in the fall the OL team became  

administrators of HR Downloads, an online learning platform. It 

was a learning curve for us to gain proficiency in operating this 

learning management system, but we managed to get Annual 

Health and Safety training completed before the end of the 

year. This is the first year that we implemented a 2-year  

rotation of the Health and Safety training content, to reduce the 

amount of employee time to complete the training each year. 

(from 5 hours of video to just over 2 hours) 

With a group of in-house trainers we also delivered over 20 

sessions of Crisis Prevention Intervention (CPI) training for 82 

employees. Throughout the year we contracted with First Aid 

training providers we scheduled and registered 53 employees 

get initial or recertification of First Aid.  

Great teachers focus not on compliance, but on connections 

and relationships – PJ Caposey 

MANDATORY LEGISLATED TRAINING  

Organizational Learning  
Mandatory Focus Training  

Attendees 

CPI 

ASIST 

First Aid 

Always adapting and improving, the OL SharePoint site has expanded even more this past year. In addition 

to the mandatory and IT training modules, there are 35 learning modules, which we consider a good  

foundation for all KACL employees and ought to be revisited. (Emotional Intelligence and Growth Mindset, 

Chemistry of Joy, Core Gifts, Origins of Resilience, Belonging, Boundaries, Social Role Valorization, Truth 

and Reconciliation, and Who We Are and What We Do) We now have a few program specific training pages 

-  Kids’ Zone, Employment ISIL/OSIL and ISS, which has been overhauled twice in the past 8 months.  We 

are currently working on training and resource pages for Supervisors and Managers.  

All of this has resulted in 166 forms and quizzes that employees use to complete and submit their training.  

These need to be monitored weekly for activity, saved in Employee Training Files and tracked.  

We learn best with focused attention. As we focus on what we’re learning, the brain maps that information 

on what we already know making new neural connections. – Daniel Goleman 

OL LEARNING SHAREPOINT 

Another major undertaking for the OL Administrative Team was to take over a project that was begun by 
Corporate Services. The task was to take all the mandatory and legislated completed forms and certificates 
in each Employee Training File and add it to NAV, one by one, by entering the training date and expiration 
date and uploading the certificates and documentation. (Keep in mind this is several data entries for each 

NAV PROJECT 
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employee.) It is hoped that Employees and those they report to will be able to access this information in the 
Qualifications section of the Employee Centre. Up next is to get program and person specific training added 
to NAV as well.  

This May (2023) we learned we were awarded a significant grant from the Federal Government through the 

Community Services Recovery Fund. With this funding we hope to purchase a subscription to an online 

Learning Management System which stores all your training (online and in person), allows it to be assigned, 

submitted and tracked. Employees will be able to see exactly what they have been assigned to do and what 

they have completed. Supervisors and Managers will be able to check to see their teams progress in  

completing the assigned training. An LMS will also allow administrator to print reports to get a full and  

accurate account of the assignments that have been completed.  This will make everyone’s learning easier to 

do and more enjoyable. It is hoped that this LMS information can be automated to share this information with 

NAV. Stay tuned!  

LOOKING FORWARD TO 2023 
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An individual supported by the Homes for Good 

Subsidy Program was struggling with their mental 

health and substance use. They were headed  

towards eviction. The home and the relationship 

with the landlord were damaged. The Homes for 

Good representative had built trusting relationship 

with all parties and communicate and mediate  

everyone’s concerns. This created a positive  

connection with understanding, support,  

accountability, and positive actions for change with 

the individual, the landlord and the individual’s 

community case manager. Connection was the 

key for this relationship and the continued tenancy 

to be successful. In turn, this has positively  

affected the individual’s mental health, has  

decreased their substance use, increased their 

respect for their home and the landlord. This  

individual was reluctant to meet more than once a 

month, but now connects with the program in  

person and via phone on a weekly basis and has 

shown initiative in creating a cleaner and healthier 

space to live in. This individual is starting to feel 

open to have Homes for Good assist with tasks in 

their home and talk about steps to connect more 

with their home.   

Housing is more than a roof over 

a head, it is a place where  

people call home and feel safe 

to be their most open and  

vulnerable self and our support  

encompasses the individual in all 

areas of their lives. 

SPOTLIGHT STORY 
Connecting is an integral part of us as individuals, 

teams, and community. Over the last year, 

Homes for Good emphasized building positive  

connections with individuals supported, landlords, 

case managers and community programs to 

bridge the gap in support and communication that 

the pandemic had left behind. In building - and 

repairing - connection, individuals have been able 

to access individualized support in areas of need 

determined by themselves or landlord to enhance 

and maintain their home and skills. 

Homes for Good currently has 31 individuals  

utilizing subsidies. Each individual has a different 

goal for their housing and the impact that their 

housing has on them. Some have children, are 

expecting to have children, is their first home or 

forever home, are transitioning to a new home 

due to loss in their lives, financial reasons, or 

landlord issues and unfortunately some are  

transitioning out of housing due to being evicted. 

Each support from Homes for Good is tailored to 

meet the person where they are currently in their 

lives. Allowing someone into your home is intimi-

dating and connection is not instantly built with  

individuals. It can take a long time of continually 

showing up through the good and the bad times 

in their lives. Offering assistance with learning  

including life skills, navigating community  

resources, building and maintaining adult  

independence, offering an ear to listen and to  

assist with connecting to community partners, 

case managers or landlords when needed. 

Providing consistent and ongoing support is key 

to building and maintaining a connected relation-

ship. Connection where individuals feel safe and 

supported to share their story; where they started, 

where they are now along with areas and goals in 

their lives, that they are looking to maintain, build 

on, or what they are striving for their future to look 

like. 

Homes for 
Good 
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One Plan 
One Plan strives to offer engaging and interconnected conversations and  

gatherings led by individuals receiving support, alongside those they deem most  

meaningful in their lives. The purpose is to provide support in exploring and  

journeying towards achieving one’s personal goals. After a significant amount of training 

and information gathering, 2022 marked the official launch of One Plan when we hosted 

our first meeting. To date, there have been 19 hosted meetings, eight with people  

supported by the ESIL program, five with individuals supported by the ISS program, four 

with individuals supported by the OSIL and ISIL programs and two with individuals in 

Host Family arrangements.  

Through the trial and error of One Plan meetings this year we have refined our  

processes for intake, hosting meetings, debrief and follow-up. We have explored  

different ways of gathering and summarizing the information from meetings and how 

this is presented back to both individuals and their consultants, so it is as meaningful 

and as useful as possible. We have learned that this process is most effective when it is 

person centered and have reaffirmed that the most important piece in supporting an  

individual to meet their goals is simply holding time and space for them to share,  

surrounded by those who genuinely care about being a part of their path forward.  
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The connections acknowledged/reinforced/created  during the One Plan 

meetings have been impactful for the focus person:  

For one individual, having the group in attendance share things that they 

admire about the focus person, strengths they see in him, and positive 

stories, was a meaningful part of the One Plan experience. After the 

meeting, he mentioned that he did not know people thought those things 

about him or felt that way about him. This individual disclosed he thought 

only his dad thought those things about him. He shared how significant 

this was to him with his consultant and to multiple CSWs. When the One 

Plan Consultant had the opportunity to go over the documents with him, 

he again, brought up how much hearing these things impacted him and 

how he genuinely did not know people felt that way about him, proving 

the lasting impact the meeting had on this individual.  

An individual we support has had a goal of hosting a Renaissance Fair 

for four years. With the chance to gather those most important to him for 

his One Plan meeting, the group generated steps to support him to bring 

his ideas to fruition. Based on the conversations had at his One Plan 

meeting, this individual began working collaboratively with CPSS team, 

the WELL Committee, and other specific key players to bring this plan to 

life. This individual and CPSS are hosting weekly workshops with staff, 

those we support and community members to create decorations,  

costumes, and activities so that the annual KACL Picnic has a  

Renaissance Fair theme.  

One individual’s One Plan meeting was attended by members of her 

family, KACL staff members including Supervisors, Consultants, and 

Community Support Workers, all brainstorming various ideas of what 

could be important to this individual in her future. It was identified during 

the meeting that she would benefit from an activity that could help her 

improve and maintain her mobility—and the dream of a three wheeled 

bike was born.  Utilizing Passport funds, a bike was purchased. This  

individual can be seen on her bike, helmet on, big smile on her face.  

The sense of ‘belonging in’ and purposefully ‘relating to’ the world is an 

innate desire and right for every community member. Having the  

opportunity to connect with, reflect on, and share one’s own goals and 

dreams with a group of supportive family, friends, and community  

members is a life affirming experience that all individuals involved in One 

Plan can choose to participate in while supported by KACL. Not only do 

individuals gain a sense of confidence and pride, but their aspirations are 

welcomed and supported by those who they most appreciate and value 

in their life; an authentic and meaningful connection to the community 

they call home. 

 

“I enjoy how One Plan 

focuses all of the  

participants’ gifts on one 

person and how the 

group can best utilize 

each person’s gifts to 

support the focus person 

in achieving their hopes 

and dreams.”  

 

“I love the One Plan  

experience. I like how 

they are collaborative;  

I  w a n t  t o  b e  

involved in all of them.”  

 

“It is really powerful that 

we all come together 

and lift the person up 

and see their gifts. How 

we often all see similar 

qualities in that person, 

so it drives it home.” 

FEEDBACK FROM KACL STAFF 
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Connections 
As we reflect on the past year there were many new 

beginnings. New relationships forming with the  

people we support, partnerships with new employers, 

new initiatives, and fresh opportunities out of COVID 

to take part in many community activities. We wished  

valued staff Ashley and Kate good luck on their new 

employment path within KACL, and hello to new  

members Aaron, Courtney and Karla to the Passport 

and Employment teams joining Ken, Eryn and Dylan.  

Employment brought hope to many of the 75 people 

we support who were either starting their employment 

journey and discovering their purpose in the  

workplace, or others that were able to return to their 

jobs after isolating for over 2 years. 

The Employment Team knows the power of  

connection to build the trust of the people they  

support and help them learn the tools for job  

“Our services are an important part of 

KACL because we help provide  

purpose in people’s lives. We share in 

the struggles and watch as they  

overcome them with our support and 

that is very gratifying, not only for the 

people we support, but also the staff 

supporting them” 

— Dylan Shumka-White 

readiness. The Employment team took advantage of 

many opportunities reconnecting in person with the 

people they support, and getting to know the new 

faces at KACL as well as the new people  

transitioning into the program. Whether they were 

facilitating skill building, heading out to Strecker 

Farm with people interested in working with animals, 

arranging a sit down with a Member of Parliament to 

discuss the passion of politics, or working alongside 

Passport and Youth Employment to offer workshops 

there were many exciting plans coming to fruition. 

There were many moments for connecting within our 

community and showing our gratitude with initiatives  

including a new quarterly giveaway which increased 

awareness of Employment Services substantially on  

“What I value about working in  

Employment Services is our team  

dynamic, that’s why I joined this  

program. We laugh have fun and are 

dedicated to the people we support and 

champion Social Role Valorization in our 

community.” 

— Ken Rutledge 
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“ 
Working with the  

E m p l o y m e n t 

Team to further  

develop the Youth  

Employment Program 

has al lowed for  

professional growth in 

one of my passion  

areas. I have had the 

opportunity to hone my 

skills in the four  

areas of learning while 

walking alongside 

youth as they pursue 

thei r  employment 

goals. The Employment 

team has created  

ample environment 

w i t h  m e n t o r s h i p , 

growth, and a great 

sense of humor. 

 — Erica Murray 

“ 
social media, and landed us multiple new employers who reached out to 

partner. This year we took a different approach to recognizing employers 

and each month presented a different business with soup made up of  

ingredients from local inclusive employers and a game for them to con-

nect in their staff rooms to share a meal together now that people were 

back in person.   

October brought the 3rd Annual ‘Light it up’ Campaign to recognize  

Inclusive Employment, as businesses are encouraged to dress their 

storefronts up in Purple and Blue to recognize Inclusive Employment. The  

participation was significant and with the representation of 33 businesses, 

this small but mighty town doubled the previous years presence and took 

the top spot for representation across Canada.  

As restrictions loosened and Passport eligibility guidelines tightened the 

Passport team shifted their focus from connecting people virtually to  

connecting through experience and gathering in the community. Whether 

it was a lake cruise on the M.S Kenora, bike rides on the trails, or an  

airplane tour of Lake of the Woods, Passport was there to help ensure 

people were getting out and having the opportunity to participate.  

Programs across KACL were also collaborating and planning trips to big 

events such as Comicon in Winnipeg. The options were endless, instilling 

hope back into the lives of the people we support and ourselves as an  

organization. The feeling of belonging was  back.  

Cross pollination between programs to work toward a bigger picture was 

quite evident this year. Employment cross trained a member of the Host 

mobile team in the job coaching role to get a deeper experience into the 

life of an individual they regularly support- and vise versa Host cross 

trained the Job Coach from Employment to begin building relationships  

with the hopes to form a path into the world of Employment. 

With these partnerships across programs also came the introduction of 

workshops. This allowed for individuals to use their Passport funding to 

take part in different events such as the Food Preparation workshop  
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Dylan Shumka White leading the Moosehide  

Campaign partnering with the NeChee  

Friendship Center and KDSB to spread  

awareness in stopping violence against  

Indigenous women and children.  

The Employment Team walking alongside the  

people we support on National Day for Truth and  

Reconciliation . 

“Having JM be a part of the Ne-Chee Family 

has been amazing.  He brings a special aura to 

our Centre with his infectious smile.  We truly  

enjoy having JM here and look forward to his 

continued employment with us.” 

-Patti Fairfield (Chief Executive Officer) 

hosted by ESIL, the 4 Areas of Learning sessions 

Employment Services facilitated, and the many 

workshops CPSS created for the people we support 

and community members. 

As possibilities grew so was the program at a rapid 

pace currently serving 150 people across the  

Organization and Community. As the demand  

expanded so did the team as Dylan bridged over to 

add Passport to his portfolio and we welcomed our 

new Passport Consultant Courtney to the team. As 

many transitions happened toward year end, KACL’s 

Finance team was a pillar of support  working closely 

together to make a seamless transition. To ensure 

Service Excellence was still at the forefront Passport 

piloted a Passport Clinic to give the people we  

support an opportunity to shine the light on  

themselves and plan meaningful ways to spend their 

funding for the next year coming up. This was also a 

great opportunity for Courtney to meet the many  

faces of KACL. As the needs of the program are 

changing we recognized the need for new  

processes. In May with the assistance of IS  

Manager, Sandy Warner, the Passport Team  

developed a Request Ticket System. This has  

already proved to be an asset to streamline service 

and it’s just the beginning of the other ideas  

Passport has on the horizon.   

The Employment and Passport Teams want to be 

known for impeccable Service and Innovation. We 

look forward to seeing what the next year has in 

store, and the lives that we can help to enhance 

through work, experiences, and forward thinking.  

“ 

I am in a position where I get to be a 

part of people’s joy, and have the 

privilege to assist others to create 

memories and have new experiences. I value 

my role in Passport because I believe that this 

program makes a positive impact in people’s 

lives, and I enjoy being a part of that. 

— Courtney Palmer 

“ 
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The 2022-2023 year was a year of change for KACL and for our Finance department. One that reminded me 

of the importance of connection. Our Finance team saw changes in our staffing model and our employees. 

We managed changes to our payroll system around the implementation of scheduling. We had a newly  

negotiated Collective Agreement, and a budget submission to Ontario Health for Community Accountability 

Planning, a first for me as Manager of the Finance Department.  

Our Finance department has faced challenges over the years in finding a qualified employee to fill the  

vacant role of an Assistant Financial Controller. Due to these challenges, we changed our staffing model this 

year by hiring a third Admin Assistant Finance, in hopes that it would alleviate some of the workload. This 

model proved to be unsuccessful. In January, one of our Administrative Assistants in Finance moved onto a 

new opportunity, leaving a vacancy in our department. With this loss, we were able to refocus on the needs 

of our department and gained confirmation that we needed another Assistant Financial Controller and tried 

again to find a suitable candidate. We were successful, and hired Natalie Rogers, who officially began in 

April 2023. 

The implementation of our online scheduling system continued into this year, reaching completion in January 

2023. Programs were moved one by one during the year to ensure the complexities of each program would 

be managed in our system. Our department worked closely with the Scheduling department and our  

Information Systems department to help make the project a success.  

Union negotiations took place during the year, with an agreement being reached at the end of March 2023, 

effective April 1, 2022. The newly negotiated Collective Agreement resulted in a retroactive payment to our 

employees, a big undertaking at a very busy time of year for us. Our team pulled it off, working together to 

manage both year end and these retroactive payments.  

A new responsibility for myself this year was a budget submission to Ontario Health for the 2023-2024 fiscal 

year. The last budget submission for Ontario Health was for a three-year period from 2014-2018. This  

budget had been carried forward every year since expiring on March 31, 2018. It was exciting for me to work 

on this submission and work closely with the Manager of our Mental Health programs.  

Reflecting on this past year, I realize the importance of connection. Feeling connected to one another and to 

our community allows us to feel valued and a part of something bigger. Thanks to the end of COVID  

Protocols, we not only get to experience connection in our own team as we work together, but we have been 

able to work alongside other Corporate Services departments and meet our KACL community through  

various events that were held. As a department that is mostly behind the scenes, our KACL SharePoint site 

has also been integral in giving us a window into the connections being made by our organization through 

our employees, the people we support and the community we live in. 

Finance Department 
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The Caregiver Respite Program provides the opportunity for those we support to connect with family, friends, 

neighbors, and community through temporary relief for primary caregivers. People are supported to live as 

independently as possible, become involved in community and participate in activities of daily living. It utilizes 

flexible support to meet a family’s varied needs as determined by an individualized personal planning  

process. 

This past year, we have had the opportunity to connect meaningfully with all six of the families supported 

through Caregiver Respite and there have been plenty of conversation about how this additional support has 

helped each individual and family in their unique set of circumstances.   

In a family where both parents are navigating serious health concerns, respite funding and support have 

helped the parents to navigate these concerns a little easier. They utilize caregiver respite to pay a natural 

support in the family’s lives. With the knowledge that their daughter is in a safe place, spending meaningful 

time with people she enjoys being around has contributed to the parents having the mental capacity and  

energy to focus on their appointments and their health. 

This year we adjusted our payment structure to be more flexible in meeting the needs of families after one 

disclosed that they do not have an external support system or someone they could ask to support their loved 

one. They have since been able to use their caregiver respite to hire someone in the community to support 

their son. This has meant activities and the opportunity to attend drumming, bowling, swimming, various other 

community-based activities, and will even be looking into beginning horseback riding with the support person.  

For three families who are newer to the program, conversations have been focused on getting to know the 

individual and their family and help them examine their support networks to better create meaningful  

individualized plans to utilize caregiver respite support to its maximum potential.  

One family was able to arrange a combination of KACL staff and natural support to ensure the individual  

supported was able to become more involved in her community. We arranged supports so the young woman 

and her mom were initially both able to attend to ensure that all parties felt comfortable with the situation and 

those supporting before beginning to attend community events without her caregiver present.  With these 

supports she has been able to go for walks with a companion, attend the LOW Museum, the Discovery  

Center’s Science North Exhibits, Strecker Property, and the Rec Center Pool.  

It is evident that caregiver respite has enabled those we support have a greater connection with their  

community and those around them. It has allowed them opportunities to strengthen relationships, to be a part 

of community events and activities, leading to a greater sense of belonging.  

Caregiver Respite 
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Throughout this past year, I’ve realized how much this small scheduling team connects with all staff members 

of KACL.  We connect with Managers and Supervisors regularly to ensure the individuals supported have ad-

equate and expert staffing supports. We connect with first line staff daily and offer our support to ensure their 

work/life balance is met.   

We had a goal at the inception of the scheduling department back in 2020 that schedulers would get to know 

the people they schedule for personally.  Now that the threat of COVID is diminished, the scheduling team 

can connect with staff teams in a personal way instead of just electronically.  They occasionally work in  

various spaces to meet and get to know staff and individuals supported. This will lead to developing a  

relationship that is more than just a familiar voice over the phone.   

The scheduling team visits this goal regularly and speaks about it to keep it alive.  Our work in scheduling  

always ends with the individual supported in mind, that they have a happy day, every day, with the people 

who are scheduled to support them. 

This past year has been a busy one for Scheduling.   

Last May we introduced the Kids’ Zone employees to the online scheduling program. This was our first  

Bargaining Unit team to join. We continued to add teams, one at a time, to the system throughout the summer 

and fall. Each team was provided initial and ongoing training and support by the Scheduling Manager, their 

Scheduler, and the Manager of IS.   

Scheduling had a goal of having all staff members in the system by the end of November 2022, but we had 

some unforeseen changes to the schedule in one of the programs which delayed us by a couple of 

months.  By the end of January 2023, Scheduling can proudly say that all KACL staff members were working 

in the system.  This was a huge accomplishment for our program, with the help of IS, of course! 

Having achieved so many goals in such a short time, our continued success will be built on the connections 

we’ve made and how we use them to achieve the Transformational Goal of Scheduling. 

“All staff who are scheduled feel that their gifts are seen, valued 

and needed to create and deliver a schedule that helps  

individuals supported have a meaningful day and live a  

meaningful life.”  
 

—Transformational Goal of Scheduling 

Scheduling Department 
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Over the past few years, a person supported by CPSS has been 

dreaming of hosting a renaissance fair in Kenora, a big dream 

that was put on hold during the COVID-19 pandemic. As  

opportunities for connection grew, it was identified in this  

person’s One Plan meeting that they would like to bring their idea 

to fruition and suggested a way to make that happen would be to 

start with the manageable activity of injecting an existing event: 

the KACL picnic, with a renaissance flair. It is important to note 

that the KACL picnic is organized annually by a team of  

dedicated and appreciated staff of KACL alongside KACL Well. 

The project outlined is the addition of renaissance themed  

activities to this annual community event. 

From the beginning of this project, the CPSS team knew that we wanted to incorporate our recent learning 

from Cormac Russell in the Asset Based Community Development (ABCD) approach. A key element of 

ABCD is to shift into an approach of supporting community events driven BY the folks involved, as opposed 

to doing things TO, FOR, or WITH people. The CPSS team have worked hard to ensure that this project is 

not taken over and planned by staff, but that the supported individual is in the driver’s seat planning and  

engaging the help and participation of a community of invested lovers of renaissance, which has been  

witnessed as they hit the pavement to assess the site and engaged in meetings with connections in the local 

high school and other potential community partners. 

Community Participation 
Supports & Services 

COMMUNITY CONNECTIONS 

CONNECTED LEARNING 

Supporting this person in developing and planning the themed activities for this event has been a catalyst for 

team cohesion. Each member of CPSS has been engaged in vibrant conversations and has been invited to 

contribute in various ways to support the vision. The Knights of the Realm committee was formed by this indi-

vidual, comprised of folks identified to help guide the project and bring ideas to fruition. The CPSS planning 

CONNECTING AS A TEAM 
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Community Connections supports 83 individuals to explore  

areas of interest with the goal of belonging to community. 

Through this project, a group of people including those  

supported by KACL, interested staff from programs across the 

organization and community members have been invited to 

share their unique gifts with the community of Kenora at the 

whiteboard has been overrun with notes and musings from 

the meetings of the Knights as elements of the project are  

discussed and tasks are delegated. There is a vibrancy in the 

space that comes with collaboration, which has been a  

welcome change since the more isolated days of COVID. 

CONNECTING GIFTS 

As some may not be accustomed to the renaissance theme being a part of the picnic, CPSS has set aside a 

block of time each Thursday leading up to the picnic, open to the community to participate in the creation of 

decorations and props that will bring the renaissance feel to life. Hobby horses, costumes, renaissance 

themed signage, a giant chess board and other games are examples of some of the planned projects. It is 

hoped that offering a variety of smaller events leading up to the picnic will introduce the renaissance theme 

and get folks excited about participating in whichever way feels right for them. Folks attending the picnic are 

invited to participate by wearing a costume, engaging in activities or just taking in the ambience. This project 

is connected to a larger dream of using this as a prototype to encourage the creation and development of a  

larger renaissance fair in Kenora. The individual involved has been building connections in the community to 

bolster interest and support. Walking alongside this individual as they embark on this journey has been an  

exercise in the ABCD way of supporting community to flourish with just enough support. 

annual community picnic. From contributions of cupcake decorating, handsewn pennants, theatrical offerings 

and musical presentations, decorations and hobby horse creation, individuals have been invited to contribute 

in ways that are personally meaningful.  

CONNECTING COMMUNITY 
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Individuals supported by Enriched Supported  

Independent Living (ESIL) and the ESIL team rely  

heavily on connections, to each other, the community, 

families, and nature. It is these connections that make 

up the heart of our program.  

The ESIL team is able to build strong relationships with 

the individuals supported by being present, listening to 

their dreams, wishes and desires, showing up every day 

no matter what, and modeling these behaviours in all  

interactions; this is reciprocated by the individuals being 

supported, which provides meaning and purpose to the 

work being done by our team. We stand alongside the 

individuals being supported.  

Because of the connections people have to one  

another, exploration of different activities and comfort 

levels can occur organically. By connecting to people 

through our shared interests there is a sense of pride 

and equality that is unmatched elsewhere. Both  

individuals are able to share their gifts. 

dave.shiska I work at ESIL to make all people 
feel part of their community and help them live 
awesome lives. At the end of the day I know 
that our team is doing awesome work with 
awesome people cause that’s what we do. 

kenora_acl 

shawna.fairfield It’s the smiles and the laughs 
we get to share with amazing people. Seeing 
them grow as people. 

kenora_acl 

Enriched  
Supported  

Independent  
Living  
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melanie.kozak Best co-workers and best  
people we support. Plus it’s super fun because 
we get to hang out with and help amazing  
individuals!!!! 

darin.beiler The reason I love working at ESIL 
so much is that you get to see and provide  
avenues for people to explore their interests 
and their potential in a community-based way 
that helps them be and feel accomplished and 
proud of themselves.  

kenora_acl 

jada.ponton It doesn’t feel like a job, when 
working it feels like we aren’t actually working. 
It’s an everyday activity rather than a job. 

allison.price When you love your job you’ll 
never have to work again. That’s how I feel 
about ESIL. 

kenora_acl 

kenora_acl 

kenora_acl tanya.caruso I love working for ESIL because 
it gives me the opportunity to make a positive 
difference in the lives of the people we  
support. 
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Health, Safety, &  

Quality Assurance  

MCCSS completed a compliance inspection of the Intensive Supportive Settings in July 2022. Ministry  
requirements are in place to keep the people we support safe and ensure everyone supported has  
opportunities to live a meaningful and satisfying life. KACL has been able to maintain compliance with the 
ministry due to the diligence of our agency. 
 
2022 saw the endemic planning for COVID-19. Restrictions were slowly lifted across the organization while 
congregate living settings maintained many safeguards to protect the most medically vulnerable individuals. 
With these safety measures lifted, there have been new and exciting ways that the people we support have 
been able to safely participate meaningfully in the community again. 
 
The improvement to the Health and Safety program has resulted in better tracking and follow up with  
employees after a workplace incident has occurred. From August 2022 to June 2023, there have been 48 
workplace incidents reported. 

The Health and Safety SharePoint site was built to create new 

opportunities for health and safety awareness and improve 

accessibility for reporting injuries in the workplace and  

reducing the risk of potential hazards in the workplace.  

HR and the 

Connection



47 

 

Years ago, I had a wonderful conversation with a friend. It 

was one of those conversations that just seemed to flow, 

with each transition leading to something new and  

unexpected. The more I allowed myself to connect and to 

hear what was really being said, the more fulfilled and  

valued I felt ... we both felt. It reminded me how building 

positive, human relationships is one of the most powerful 

and most basic of human needs. The more we open our-

selves to this human connection, the more we can achieve 

things we never thought possible.  

In 2022, KACL’s Human Resources department  

approached our daily work with this philosophy at the  

forefront. We saw our team grow both in number and in 

desire to continually create positive experiences for our 

employees with each and every interaction. We proudly 

shifted our focus to the development of HR –  

human relationships over resources, with service excel-

lence lighting the way.  

The past year saw many other significant developments. 

Our weekly Job Drive allowed us to showcase KACL as 

one of the largest employers in Kenora and a place to build 

a career. Recruitment was at an all-time high with over 

75% of applicants finding their fit. We conducted over 70 

interviews and welcomed more than 50 full-time and part-

time staff between all KACL programs, with one program 

becoming fully staffed for a period of time.  

The next year will see HR continue to make great strides in 

the work we do and the supports we provide for all KACL 

staff. Our employees will flourish and find meaning, be 

seen and feel valued in the service of the people we  

support. For when we connect with others, all is possible.  

HR and the  
Human  

Connection 
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The word connect was derived from the Latin word ‘conectere’ meaning ‘join together', which in its turn was 

formed from ‘con’, meaning ‘together’, and ‘nectere’, meaning 'to tie or bind’. Literature acknowledges the  

importance of human connection, that social connection can lower anxiety and depression, help us regulate 

our emotions, lead to higher self-esteem and empathy, and improve our immune systems. By neglecting our 

need to connect, we put our physical and mental health at risk. Sometimes we take for granted how  

connecting with others is very important and how it positively affects our sense of belonging and improves our 

quality of life. 

In late 2022 and early 2023, Ashley, James, Aly, and Nicole joined Supervisors Shawn and Michele and 

Nurse Consultant Michele, in the ISS Program and brought their gifts which are foundationally about  

connecting people. Deb quoted “the ISS Program felt disconnected and isolated from the other programs. 

Staff morale is very low, and they feel that they are not supported”. Appreciating the issues, James and  

Ashley connected with Firstline teams and the Supervisor Team through biweekly meetings and impromptu 

chats to get to know and listen to each voice, better understand the situations, and strengthen connections. 

After months of working, the ISS Team, and the people supported have felt, and seen, the increase in  

connection as a team, with each other, with family, to the community and throughout the ISS program as a 

whole. 

Herein is a testament that “a well-supported team supports people well”. 

After years of not seeing his dad, Allister 

was able to connect with Gerry in May of 

2023. 

Allister enjoys a community walk every 
Monday and Wednesday at the Rec  
Centre where he loves connecting with 
other community members, family  
members, and taking in different events 
that the Rec Centre. 

PEOPLE SUPPORTED SPOTLIGHT 

Susan and Doreen attended the  

People First Annual Spring Fling  

and had a great time  

Intensive  
Support  
Settings 
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“The COVID-19 pandemic has been 

a trying period for KACL as an or-

ganization and for the ISS  

Program. During this time, the  

relinquishment of staff meetings had 

created a disconnect between CSW 

staff and management as well as a 

severe lack of community engage-

ment for the people we support. The 

general sentiment was that CSW 

staff were not being heard and we 

felt as though we had no voice. It 

pleases me to say that under the 

new management, I feel as though 

things are improving within the ISS 

Program. The ability to have a voice 

during staff meetings and to work 

with a manager who actually listens 

to that voice has given me, as well 

as other members of staff, newfound 

optimism. Although we are still expe-

riencing staff shortages, it is obvious 

that our new management has the 

capacity and the passion required 

to make the necessary repairs to the 

ISS Program.” 

— Zachary Slusarcyk, CSW 

Connecting with loved ones. 

Stan had a visit with his family 

who were visiting from out of 

town. 

Since the 'official' new ISS Management team has begun I can  
certainly see the program slowly moving in the right direction. ISS' 
CSWs have truly been holding down the fort in each location so to 
speak in the last two years while under old management where most 
felt very, if not completely, unsupported. I am so glad to say that after 
a few short months of quickly dealing with the many issues that the 
individuals supported and the staff working in ISS endured, it finally 
feels like we are no longer treading water but in a position to start 
fresh with a clean slate. I feel that the management team for my  
location show true interest in supporting our individuals to have 
meaningful lives where they can forge connections and relationships 
among those in the community. For a long time, it had felt like every 
day was Groundhog Day, providing the same support day in and day 
out with very little change in routine, I can only imagine how that 
must have felt for the individuals we support being stuck in that same 
repetitious rut. Since the beginning of the new year, while under new 
management, I rarely feel like I am providing the same supports to 
the individuals day after day. Having not only the ability to support 
the individuals to engage in their community but to feel supported by 
the management team has made all the difference for me and I am 
sure it has made all the difference for the young women I am  
supporting as evidence by their response and enjoyment while being 
out and involved in their community. I am well aware that a huge  
barrier in every area of KACL is the lack of staffing, it’s been great 
knowing that our management team is always willing to lend a hand 
when needed to try and remove that barrier for the individuals we 
support when the opportunity arises for community involvement.           

COMMUNITY SUPPORT WORKER SPOTLIGHT 

JULIE OAKLEY 

Doreen has enjoyed an eventful start to 2023 

with a trip to Winnipeg in March and a trip to 

Thunder Bay in May to visit her family. 
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Hi, I’m Jeff Compton, a CSW that supports Michaela. I have found now that the new management team 

has taken over, that the care and Michaela’s quality of life has substantially improved over the last couple 

of months. Our team is small and seems to work well together. There have been several changes since 

the new management has taken over, all so for the better. As staff, we can tell by Michaela’s happy  

outlook and disposition every day we support her.  Michaela’s transition to life in Kenora was fairly 

smooth and only improving over time as we get her out into the community and connect to other  

programs that she will enjoy. Michaela has enjoyed her short time at her new apartment that she is very 

proud of, and she is only going to excel under the new management and her team at KACL. 

 In 2022 ISS welcomed Michaela. Prepping for the Passport to Well potluck 

with a secret family recipe was a highlight in early 2023 along with  

enjoying the outdoors with the company of others.  

COMMUNITY SUPPORT WORKER SPOTLIGHT 

JEFF COMPTON 

From day one of training at KACL I recognized the importance of 

working as a team to provide optimized care for the people we  

support. Everyone knows that emphasis is put on this type of  

environment and is spoken of when joining a workplace, it is rare to 

find that it is carried through with.  Working with Megan has brought 

challenges that would have felt impossible to meet without the  

support of a committed team. Quite often breakdown occurs in a 

working environment due to the relationship between  employees 

and management that renders it unsuccessful, and the focus being 

taken off the end goals. This is one of the strongest teams I have 

ever had the pleasure of being part of, thankfully this dynamic 

doesn't exist. I feel heard, valued, and respected. Whether it is  

sitting at the table as a group, in crisis, or celebrating something 

good in Megan's day they are there. The response time when I need 

to reach out is instant to minimal no matter the time of day. It's an 

incredible feeling to have this type of connection and safety. I truly 

like my job and look forward to going to work, I have come to care 

so much about Megan but when I am leaving at the end of the day 

or have a few days off I don't worry about her because I know my 

team has got her and they will ensure she is having the best day 

possible!  I am excited about continuing to move forward. 

COMMUNITY SUPPORT WORKER SPOTLIGHT PATRICIA BAUCOM 

Megan was welcomed by 

ISS in 2022. Chilling at home 

poppin it! Shout out to  

Passport. 
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It has been a long journey to where we as a team are 
today. The connections are still being built but  
anything worth building takes time. I feel that we are 
being heard in positive ways that make us feel our 
voices count and we are involved and feel connected 
as one team. This allows us to support Candace with 
her care for a better quality of life, and the time to 
build a more positive environment in which to support 
her needs. When giving her support, she will have a 
more meaningful and satisfying life. I look forward to 
continuing building more positive connections with our 
management team and as well as the community in 
which we live. 

COMMUNITY SUPPORT WORKER SPOTLIGHT 

KAREN BLAKE 

Candace hosted her father and part-

ner for a visit in April 2023 where they 

enjoyed time together. This was the first 

in person visit in a long time! Candace 

and her Dad share a love for puzzles. 
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The 2022-2023 year was one of many changes for Information Systems at KACL.  Along with a major staffing 

change in the department, we implemented new systems, finished some major projects, and started the  

process for updates to come in the next fiscal year.  Communication and connection are extremely important 

facets of Information Systems. In fact, all communication used by employees is made possible by the  

Information Systems that we maintain. We strive to provide all staff with efficient, connected systems so they 

can do their jobs, whatever or wherever that may be.   

One major goal last year was to have the entire organization enrolled in the online scheduling system to keep 

everyone connected in a consistent and easy to use platform.  In January 2023, we added the very last group 

to the scheduling system! It was a monumental task which could not have happened without the knowledge, 

expertise and cooperation of the Finance, Information Systems and Scheduling Teams. 

In July 2022, we launched the Asset Management system which tracks all computer and tech equipment 

throughout the organization.  Not only does this new system help us to keep track of equipment, it also allows 

us to help staff with tech issues more readily. 

The KACL internal SharePoint site has grown substantially over the past year with tons of resources and  

information to help staff stay informed and connected.  Many program and department site pages have been 

added, creating one convenient place for staff to log in and get all the information that they need.  We also 

revamped and modernized our external, public website, making the connection from the community a better 

experience.  The new website was built by the Information Systems team, but all KACL managers and  

directors contributed content and provided feedback.  The manager of Organizational Learning was an  

invaluable contributor to the website revamp, providing content, proof reading and assisting with design  

decisions.  The website build created an environment of collaboration that has continued to be of value to the 

IS department and the organization.  This deep dive into what the programs offer has given the IS team a 

greater understanding of the needs of all the employees of KACL, enabling us to create better systems and 

better communication for everyone. 

The systems that keep our staff and the community connected are extremely important and are ever  

changing.  In addition to keeping our systems running and secure, we are always looking for new and better 

ways to communicate, provide information and to do all the jobs that we need to do to make a meaningful and 

satisfying life for all.  We will be focusing on many projects in the new fiscal year, including upgrades to  

existing systems as well as adding new systems to improve efficiency and productivity.  

Information Systems 
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The year 2023 was a breath of fresh air as we came out of COVID protocols and lockdowns. From a  

organizational perspective, it has been so great connecting face to face again with our coworkers and  

individuals supported without the plexiglass barriers, masks, and 2 meter distancing.  The Property &  

Facilities Team delivers infrastructure services and support to over 20 different locations throughout the  

community ranging from offices, creative spaces, and individuals’ supported homes.  We pride ourselves on 

our communication and connections with the various program teams throughout KACL, working to develop 

and maintain safe, comfortable, functional, and social valorizing settings for our staff and individuals  

supported.  Having COVID restrictions lifted has certainly allowed us to work with greater ease and it is so 

nice to see smiles on the faces of those who we support. 

Our Property and Facilities Team expanded from 1 person to 2 people this year and now includes a Property 

& Facilities Coordinator position held by Dusty Robertson.  Personally speaking, it has been amazing to finally 

have someone to share ideas, strategies, and planning, while sharing the workload.  Where I had previously 

felt rather lonely in my role as P & F Manager, it is so great to now feel connected and be a part of a true 

team.  Having a P & F Coordinator has also made more time for me as the manager to create stronger  

connections with other managers and other colleagues within KACL. 

Over the years, KACL has built and maintained many important relationships with community housing  

providers and private landlords.  We value these relationships that we have formed and feel a true sense of 

connection to the community in this regard.  Just in the last few years, we have developed a close working 

relationship with property owners Holmes/Nowe who are the landlords and developers of the 45 Matheson 

Street building redevelopment. Holmes/Nowe purchased a dilapidated old building in downtown Kenora with a 

vision of bettering the downtown landscape and providing much needed housing in the community. In 2022, 

through collaboration with KACL, they completed development of 6 new apartments along with a staff support 

office that now houses and supports 5 individuals who KACL supports in the Intensive Supportive Living  

program.  They then worked with us to create new offices on the main floor of the same building that the  

OSIL/ISIL team are now working out of as of June 1st, 2023.  For part of this new office space, KACL is  

working on developing a new partnership with another agency in the community that provides clinical  

supports for marginalized people in the community.  We hope to see this come to fruition so that individuals in 

need of care in the community will be able to connect with the health team to receive the care and supports 

they deserve.   

The next stage of development will be to redevelop the basement into our Organizational Learning space 

where we will soon be able to gather large groups of KACL employees for meetings, training, and events.  

KACL, organizationally, has been dreaming of a space like this for several years now due to the rapid growth 

of our organization as we are no longer able to fit in the existing boardrooms and meeting spaces.  This new 

space will enhance our ability to stay connected, learn and share together. 

To conclude, our expanded Property & Facilities team of two is looking forward to building and strengthening 

connections with KACL teams/programs and the community of Kenora with a sense of relief from the lifting of 

COVID restrictions.  

Property & Facilities  



54 

 

Saying Farewell 

This year we mourn the loss of the following people: 

 
 

Florence Fournier passed away on September 27, 2022 

Terry Gliddy 

Leeann Gordon 

Joy Khober passed away on  August 24, 2022 

Glynda Lax  passed away on  August 21, 2022 

Fred Moeller 

Alisabeth Paddison passed away on  April 5, 2022 

Tristan Wildfong passed away on December 13, 2022 

Mushkiki Yeenaldlooshii passed away on  October 13, 2022 

 

In Memoriam 

They leave us with our best wishes and our gratitude, and they take with them our stories and our history. 

We are a better organization because they were here with us.  

2022—2023 

 

Savannah Stover, 5 years 

Erika Lindquist, 6 years 

Brittney Allan, 8 years 

Jessie Towns, 6 years 

Donelly Goold, 8 years 

Dorothy Percy, 4 years 

Aimee Foucher, 17 years 

Nicole Casey, 6 years 

Cheryl Leonard, 19 years 

Donna Dryden, 7 years 
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Recognition of  
Employees’ Years of   
Services 

The Board of Directors of Kenora Association for Community Living would like to recognize all of its very  

dedicated employees for their services over the past years. The following employees have achieved these 

significant milestones. 

 

30 Years of Service 

Kim Gauthier 

 

15 Years of Service 

Lisa Carlson 

Rose Guinto 

Patricia Horton 

Cody Novakoski 

Erin Koury 

Brittney Puls 

Tiffany Scribilo 

Judy Zroback 

 

10 Years of Service 

Alyson Charles 

Shawna Fairfield 

Jacqueline Genereux 

Lacey-Jo Pernsky 

Al Tonkin 

 

5 Years of Service 

Eryn Dubreuil 

Carlene Duncan 

Maddie Gan 

Rhonda Gionet 

Nicole Pell 

Cheryl Rose 

Keith Vincent 

Dalton Yeomans 
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Financial Information 
Summary 2022-2023 

Please also refer to our audited summary financial statements (Appendix). Complete financial statements can 

be accessed on our website, www.kacl.ca . 
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