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(Kenor Association for Community Living
A Meaningful and Satisfying Life

AGENDA of The Kenora Association for Community Annual Meeting

Tuesday September 28, 2020
Meeting held Virtually through Bluejeans

1. Call the Meeting to Order
2. Moment of Silence In Memory

3. Reading of KACL Mission Statement
Our Vision: A meaningful and satisfying life for all,

Our Mission: To welcome each person’s gifts and individuality through meaningful
relationships in resilient, connected communities where we all belong.

4. Approval of the Agenda

5. Approval of 2019 AGM Minutes

6. Presentation of 2020 Financial Statements and Motion to Approve the Appointment
of the Auditor

7.  Presentation of Annual Reports
i.  CEO Annual Report
ii.  President’s Report

8. Ratification of Board Activities
9. Report of the 2020 Nominating Committee

10. Adjournment

Options for Adults ® 1 Ninth Avenue South, Kenora, Ontario ® PON 2H8
P (807) 467-5225 @ F (807) 467-5259 and (807) 467-5265 @ kacl.ca
Central Officc ® Children’s Services @ Options for Adults ® Community Mental Health Support
Services






Minutes of the Annual Meeting mCL

Held
5:00 Thursday June 27, 2019
501 Eighth Ave. S, Kenora Ontario

Present:

Grant Vanasse, Stephen Strachan, Robert Gordon, Will Scutt
Deb Cruikshank

Regrets: Leanne Wheatstone

Staff: Deborah Everley, David Dutka

Guests: Jen Pyzer (BDO Canada LLP)

Agenda:

i. Deborah Cruikshank - President, called the meeting to order at 5:15 PM

2. Members observed a moment of silence in honour of those who have served,
or who have served and are no longer with us.

3. The revised Vision and Mission Statement of KACL was read.

4. Approval of 2018 Annual Meeting Minutes
Motion to approve the 2018 Annual Meeting Minutes, as presented:

Moved: Grant Vanasse Seconded: Stephen Strachan
Carried unanimously

5. Presentation of Financial Statements and Appointment of the Auditor.

Motion to approve the Audited Financial Statements for the year ended
March 31, 2019 be approved as presented:
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Moved: Stephen Strachan Seconded: Robert Gordon
Carried unanimously
Motion to appoint BDO Canada LLP as independent auditor for 2019-2020:

Moved: Stephen Strachan Seconded: Leanne Wheatstone
Carried unanimously

6. Approval of the Annual Report of the Chief Executive Officer and Board

President;

Motion to approve Chief Executive Officer’s and President’s Reports’.

Moved: Grant Vanasse Seconded: Will Scutt
Carried unanimously

. Ratification of Board Activities

Motion to ratify the acts, contracts, and commitments of the Board of
Directors:

Moved: Will Scutt Seconded: Grant Vanasse
Carried unanimously
. Report of the Nominating Committee

Motion to approve the Report of the Nominating Committee including that
Michael Dean be acclaimed as Director for the upcoming year.

Moved: Will Scutt Seconded: Robert Gordon
Carried unanimously

. Adjournment

Motion to adjourn: Rohert Gordon

Deborah Cruikshank, President Deborah Everley, Chief Executive Officer
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Kenora Association for Community Living
Statement of Financial Position

as at March 31

2020 2019
Assets
Current
Cash $ 1,725,393 3 2,136,466
Accounts receivable {(Note 2} 291,140 306,938
Due from funders (Note 3) 68,607 -
Prepaid expenses 111,320 113,680
$ 2,196,460 $ 2,557,084
Liabilities and Net Assets
Current
Accounts payable and accrued liabilities (Note 4) $ 970,429 $ 1,273,058
Due to funders (Note 3) - 60,634
Deferred revenue (Note 6) 99,292 32,710
1,069,721 1,366,402
Net assets
Internally restricted board funds (Note 12) 188,255 249,037
Unrestricted 938,484 941,645
1,126,739 1,190,682
<\ $ 2,196,460 $ 2,557,084

Approved on behalf of the Board:

Drirector

Director

The accompanying notes are an integral part of these financial statements.
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Kenora Association for Community Living
Statement of Operations

For the Year Ended March 31

2020 2019
Revenue
Ministry of Community and Social Services 12,192,272 § 12,196,391
Ministry of Children and Youth Services 386,955 373,955
HANDS/Narthern Community Network of Specialist Care 61,395 70,471
Ministry of Health and Long-Term Care - LHIN 1,258,612 1,192,482
Ministry of Health and Long-Term Care 63,562 62,900
Kenora District Services Board 1.3&9,43’6 1,145,994
Indigenous Services Canada 8,272 19,479
FIREFLY 9,107 8,095
Fee for service 293,231 226,533
Kenora and LOTW Regional Community Foundation Grants - 6,986
Lutheran Community Care Centre Grants 16,592 126,469
Bell Let's Talk Grant 15,000 -
Event fees and craft sales 6,147 6,261
Donations and fundraising 34,246 35,836
Parent fees 948,353 952,676
Rent 52,285 39,981
Interest income and other 14,351 18,383
Revenue deferred infrom prior year (Note 6) 32,710 25,992
Expenditure r eries \ 81,388 130,376
Revenue deferfed'out to sub§e 'ﬁe‘pt year (Note 6) (99,292) (32,710)
16,774,622 16,606,550
penses
Salaries and benefits 12,983,137 12,302,633
Bad debt (recoveries) (1,466) 13,409
Travel and communication 386,042 347,029
Rent, taxes and utilities 345,446 354,611
Training 195,879 194,011
Advertising and promotion 31,587 58,575
Repairs and maintenance 484,443 671,897
Purchased services 1,826,885 1,829,247
Insurance 29,269 28,434
Supplies and equipment 447,325 669,668
Rent and ufility subsidies 62,634 54,339
One-time - specific grants - 8,561
Other 46,455 35,715
16,837,636 16,568,129
Excess of revenue over expenses (expenses over revenue) for the
year before repayable (63,014) 38,421
Grants repayable {929) -
Excess of revenue over expenses (expenses over
revenue) for the year (63,943) $ 38,421

The accompanying notes are an integral pant of these financial statements
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Kenora Association for Community Living
Statement of Changes in Unrestricted Net Assets

For the Year Ended March 31

2020 2019
Unrestricted net assets, beginning of year $ 941,645 $ 925,491
Excess of revenue over expenses {expenses over revenue)
Program
Board $ (48) $ {434)
Property Management 622 - 3rd St. N. 8,392 18,410
Property Management 528 - 3rd Ave. S. 3,672 8,154
Kids' Zone Property Management 10,701 10,974
Property Management 4 -9th Ave. S, 10,218 1,900
Kids' Zone Childcare {97,948) (18,784)
Childcare Wage Enhancement (148) (4,066)
Supported Independent Living, Schedule 14 (3,300) -
Other Programs 4,518 22,266
Excess of revenue over expenses {expenses over.revenue)
for the year {63,943) 38,420
Net transfer from {to) internally restricted board funds/(Note 12) 60,782 (22,2686)
Unrestricted net assets, end of year $ 938,484 $ 941,645

h

The accompanying notes are an integral part of these financial statements.
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Kenora Association for Community Living
Statement of Cash Flows

For the year ended March 31

2020 2019
Operating Activities
Excess of revenue over expenses (expenses over revenue) $ (63,943) $ 38,421
Change in non-cash working capital
Prepaid expense 2,360 15,540
Accounts receivable 15,798 (26,379)
Accounts payable and accrued liabilities (302,629 {(282,445)
Due to {from) funders f12'g;b41) 389,143
Deferred revenue L Y 66,582 6,718
Net change in cash and cash equivalents {411,073) 140,998
Cash and cash equivalents, beginning of the yer N\ 2,136,466 1,005,468
Cash and cash equivalents, end of year ( . ~) % 1,725,393 $ 2,136,466

The accompanying notes are an integral part of these financial statements.
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Kenora Association for Community Living

Notes to Financial Statements
March 31, 2020

1. Nature of Operations and Summary of Significant Accounting Policies

a. Nature and Purpose of the Organization

The Kenora Association for Community Living (the Association) was incorporated in Ontario on Decembet
27, 1963 under the Corporation Act without share capital. The Association is a registered charity under the
Income Tax Act and accordingly, is exempt from taxes. The Association promotes inclusion, and the
well-being of individuals with and without developmental disabilities andfor mental health ilinesses

b. Basis of Accounting

The financial statements have been prepared using Canadian accounting standards for not-for-profi
organizations.

¢. Revenue Recognition

The Association follows the deferral method of accounting foricontributions whereby revenues and

expenditures are recorded in the year in.-which they relate All Ministry contributions are restricted to the

applicable programs and all other revenues (sales, ren‘t. and interest) are recorded on the accrual basis to
[ J k. )

the programs to which they relate. Ministry revenues, are based on amounts approved by the Province ol

Ontario. Reconciliations of revenue to project operating expenditures are prepared annually based on

settlement formulas.

Restricted contributions are recognized as revenue in the year in which the related expenses are incurred
Unrestricted contributions ‘are recognized as revenue when received or receivable if the amount to be
received can be reasonably estimated and collection is reasonably assured

Parent fees and fee for service revenues are recorded on an accrual basis when services are provided and
collectability is reasonably assured. Donations and fundraising are recorded upon receipt. Rent is recorded on a
monthly basis. Expenditure recoveries are recorded when eligibility criteria have been met,

d. Capital Assets

Expenditures for the acquisition of capital assets are treated as a current expense out of revenue. Capital
assets, related amortization and restricted contributions related to capital assets are not reflected in these
financial statements,

e. Deferred Revenue and Government Grants Repayable

The Association operates a number of programs funded by various government ministries. As part of this
funding process, the government, upon receipt of audited financial statements, reviews the operating
results of the programs and determines a final settlement payable to or from the Association. An estimate
of these final settlements is made at each year end and any amounts expected to be repayable to the
government are recorded as repayable.



Kenora Association for Community Living

Notes to Financial Statements
March 31, 2020

f. Financial instruments

Financial instruments are recorded at fair value when acquired or issued. In subsequent periods, equities
traded in an active market and derivatives, if any, are reported at fair value, with any unrealized gains and
losses reported in net assets. In addition, ali guaranteed investment certificates have been designated to

be in the fair value category, with gains and losses reported in net assets. Changes in fair value of financial
instruments related to the reserve funds are recorded directly in the reserve funds. All other financial
instruments are reported at cost or amortized cost less impairment, if applicable. Financial assets are

tested for impairment when changes in circumstances indicate the asset could.be/impaired. Transaction
costs on the acquisition, sale, or issue of financial instruments are expensed{orthose items remeasured

at fair value at each statement of financial position date and are charged t&me financial instrument for those
measured at amortized cost.

g. Allocation of Central Administration Costs

The Association operates a variety of different prdgra s, Costs for each program include the salaries and
benefits, supplies, and other expenses trﬁt@%‘\dﬁeély related'to providing the program. The Association
also incurs general adminisirative and support expensesﬂ(ha'i arc common to the administration of the
organization and each of its progran'l‘s.

The Association allocates . géereral'and adminiétratinﬁ_support expenses to each of its programs as follows:
gejera

- The allocation of genefal'and adqlin'isva igc? support expenses for programs that are sponsored by major
funders arerallocated in accordance with biidgeted amounts approved by the funders.

- Theiallocation'of gener@'ﬁrﬁ‘aﬂn!inistralion suppoert expenses for programs where the main source of
revehuq‘irs created internally are allocated based on internal budgets.

h.". Employee Future Benefits

The Association has a defined contribution pension plan for employees. The Association’s pension costs
are charged to operations as contributions are due. Contributions are a defined amount based upon a set
percentage of salary.

i. Use of Estimates

The preparation of financial statements in accordance with Canadian accounting standards for not-for-profit
organizations requires management to make estimates and assumptions that affect the reported amounts
of assets and liabilities at the date of the financial statements, and the reported amounts of revenues and
expenses during the reported period. Actual results could differ from management's best estimates as
additional information becomes available in the future.



Kenora Association for Community Living
Notes to Financial Statements
March 31, 2020

2. Accounts Receivable 2020 2019
HST receivable $ 155,200 $ 128,778
Other receivables 154,940 199,970

310,140 328,748
Less: Allowance for doubtful accounts {19,000} (21,810)
$ 291,140 $ 306,938
3. Due from (to) Funders 2020 2019

Due from Ministry of Children, Community and Social Services
{Re: Adult Developmental Services Programs)

- funding receivable $ - $ 4,000
- surpluses repayable (2,700) {89,334)
Due from Ministry of Children, Community and Social Services
(Re: Children/Youth Developmental Services Programs)
- surpluses repayable - {3,699)
Due from Ministry of Health and Long-Term Care/
North West Local Health integration Network

- funding receivable - 5,060
- surpluses repayable {(2,680) (4,057)
Due from Kenora District Services Board
- funding receivable 75,828 29,237
- surpluses repayable (1,841) {1.841)
Net due_from {to} Funders $ 68,607 $ (60,634)
4. Accounts Payable and Accrued Liabilities 2020 2019
Trade payables $ 191,804 $ 161,556
Government remittances payable 297,303 393,342
Accrued wages and benefits payable 461,322 691,173
Other accrued liabilities 20,000 26,987
$ 970,429 3 1,273,058

5. Pension Plan

The Associalion makes pension contributions on behalf of current employees to a defined contribution pension plan,
During the fiscal year 2020, the Association made $414,070 {2019 - $359,595) in contributions for current employees.

6. Deferred Revenue

2020 2019

Kenora District Services Board $ 83,559 $ 31,954
Bell Let's Talk Grant 15,000 -
Qther programs 733 756
$ 99,292 $ 32,710
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Kenora Association for Community Living
Notes to Financial Statements

March 31, 2020

7.

Financial Instrument Risk

Credit Risk
Credit risk is the risk that one parly to a financial instrument will cause a financial loss for the other party by
failing to discharge an obligation.

Credit risk arises principally from the Association's receivables for parent fees. Management reviews monthly
reports summarizing parent fees and foliows up on all amounts in arrears.

The Association is also exposed to credit risk arising from its accounts and contributions receivable. Credit
risk is the risk that the counterparty to the transaction will not pay. The majority of Lhe Association's
receivables are from government sources and the organization works to ensure theﬁe‘ét all eligibility criteria

in order to qualify to receive the funding.

The Association is also exposed to credit risk arising from all of its cash being held at one financial institution
and deposited are only insured up to $100,000.

Liquidity Risk

Liquidity risk is the risk that the Asscciation e&lc&mters difﬁcu‘lvty in meeting its obligations associated with
financial liabilities. Liquidity risk includesg tiie'risk that, as aqesultiof operations liquidity requirements, the
Association will not have sufficient fur Siwtseﬁ’l'e a traﬁégctibn on the due date; will be forced to sell financial
assels at a value, which is less than f they are WO?l@of may be unable to setlle or recover a financial

asset. Liquidity risk arise8(Gm accounts payable.

There have beewo"signiﬁcan_t chaq{;;es in'the nature of these risks from the previous year.

~
Encdowment and Trust Funds

The Association invested an initial $50,000 in an endowment fund with the Kenora and Lake of the Woods
Regional Community Foundation. The income praduced by the fund is returned to the Association to be used
as the board and management determine. Additional trust funds have been set up with the Foundation
whose returns are reinvested in the KACL endowment fund. Employee payroll deductions and other
donations / fundraising activities have raised additional funds that have been added to the fund.

Commitments

The Association's total obligations for the next five years, under various leases for occupied premises,
exclusive of HST, realty taxes and other occupancy charges, are as follows:

Year ending March 31st: 2021 $ 246,987
2022 276,711
2023 202,035
2024 82,350
2025 67,200

"



Kenora Association for Community Living
Notes to Financial Statements

March 31, 2020

10. Economic Dependence

The Association receives 83% (2019 - 84%) of its funding from provincial government sources. Should
the government funding cease, the Association would have to find other sources of funding, or discontinue
operations.

11.

Allocated Central Administration

The general and administration costs allocated to various programs during the year tolaled
$1,501,471 (2019 - $1,482,862).

2020 2019
Central Administration Expenditures
Salaries $ 728,741 $ 716,156
Benefits 147,418 126,164
Staff travel 18,5619 14,740
Communication 24,951 22,883
Utilities 10,404 9,397
Training 24,342 38,612
Advertising 9,833 8,850
Repairs and maintenance 32,733 143,401
Purchased services 195,001 123,255
Purchased services - IT 214,154 105,274
Insurance 25,440 24 459
Other services 5,953 11,412
Supplies and equipment - T 41,118 91,841
Supplies and equipment - other 22,864 46,418
$ 1,501,471 $ 1,482,862
Program Allocations
Kids' Zane Child Care Programs $ 77,876 $ 77,787
Infant Development Program 37,646 36,281
Children's Behavior Intervention Program 25,798 25,531
Children’'s Respite Care Program 5,658 5,658
Children’s Autism Spectrum Disorder Pragram 2,985 3,028
Host Family Residences Program 189,730 209,920
Supported Independent Living Program 590,617 584,803
Intensive Support Residences Program 208,651 160,346
Community Participation Services & Supporis Program 126,863 139,719
Employment Supports Program 52,498 52,609
Caregiver Respite Services and Supports Program 2,031 2,031
Complex Case Management Supports Program 16,222 17,780
Adult Protective Services Program 68,423 68,390
CMH Intensive Case Management Program 34,500 34614
CMH Dual Diagnosis Program 10,245 10,245
CMH Dual Diagnosis Enhancement Program 10,500 10,500
CMH Supportive Housing Program 15,300 15,249
Other Programs 27,273 22,045
Expenditure Recoveries 655 6,326
$ 1,501,471 $ 1,482,862
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Kenora Association for Community Living
Notes to Financial Statements

March 31, 2020

12, Raestricted Board Funds

For the year ended March 31, 2020
Community Social  Community . Passport
Education

Development  Justice Wellness Capacity Ll
Reserve Reserve
Reserve Reserve Reserve Reserve Total
Opening Balance $ 39631 § 14377 § 28438 $ 21,614 ($75170 $ 109,807 $ 249,037
Transfer from program (surplus) - - - - 13,211 - 13,211
Transfer to program - - (8,693) . 4(3,300) - {62,000) (73,993)
Net transfers to {from) Y
reserve during year - - (2.69 ) (3,300) 13,211 {62,000) {60,782)
Closing Balance $ 39,631 § 1448774 '8 19,7453 18,314 §$ 48,381 $ 47807 $ 188,255
For the year ended March 31, 2019
qumqnlty S_gg_a_l Gofnmunity Education Pasqurt Capital
Development ,ustice Wellness Reserve Capacity Reserve
Reserve Reserve Reserve Reserve Total
Opening Balance $ 30631 $ 14377 $ 15782 $ 21614 $ 25560 $ 109,807 $ 226,771
Donations/Other:income - - 12,656 - 9610 - 22,266
Closing Balance $ 39631 $ 14377 $ 28438 $ 21614 $ 35170 § 109,807 $ 249,037
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Kenora Association for Community Living
Notes to Financial Statements

March 31, 2020

13.

Subsequent Events

On March 11, 2020 the World Health Organization declared the Caronavirus COVID-19 (COVID-19) outbreak to be a
pandemic.

From the declaration of the pandemic to the date of approval of these financial statements, the Association implemented
several initiatives, including:

- Suspension of non-essential travel,

- Staff cross-training and reassignment to ensure service continuity;

- Remote work and training arrangements to keep staff safe and praductively employed;

- Training for staff in the correct use of Personal Protective Equipment (PPE);

- Remote service delivery and physical delivery ensuring distancing and'the use of PPE;

- Screening measures for all staff, visitors, and individuals served;

- Enhanced infection prevention control measures including increased cleaning and use of PPE;

- Cloth mask program for staff and individuals served:

- COVID-19 Emergency hours package for staff affected'by COVID-19 issues;

- KACL Pandemic Information Centre, an onlinejinformation site for,employees and board members;

- Pandemic Incident Team to monitor public health and government.updates;

- Mental Health and Wellness Teamo provide resources and squorts to all staff;

- Food Security Team to ensure continued, consistent nourishment for individuals served,

- Purchase of additional supplies'and equipment.

Following Ontario;Government emergency orders, the Association's childcare centers were closed on March 16, 2020.
Under a subsequent order, they reopened in a limited capacity on April 14, 2020 to provide emergency childcare for
essential war}_ers. Emergency childcare ended on June 26, 2020. During the period of closure and emergency reopening,
ope‘ratofs were not permitted to charge parent fees. During emergency reopening the operational funding model was
temporarily adjusted to provide funding for staffing and eligible fixed overhead costs. On July 2, 2020 the Association's
childcare centers reopened under Ontario's Phase 2 Reopening plan, and resumed charging parent fees at that time.

During the course of the pandemic the Association has endeavored to keep all staff safe and to avoid layoffs by offering
remote work and value-added training opportunities. To the date of approval of these financial statements there have
been no staff layoffs, including childcare staff during the mandatory closure period.

The Ministry of Children, Community, and Social Services and the Northwest LHIN have committed emergency funding to
assist with COVID-19 related expenses that are in excess of existing operational funding. At the date of approval of these
financial statements the amount, timing and eligibility for this funding is nof known. As such, an estimate of the financial
effect of this funding is not practicable at this time. The ultimate duration and magnitude of the COVID-19 pandemic's
impact on the organization's operations and financial position is not known.

14



Kenora Association for Community Living
Notes to Financial Statements

March 31, 2020

14,

Contingent Liabilities

The organization is involved in legal claims including grievances in the normal course of operations. The cutcome of
such claims is not yet determinable. Cansequently, no provision for such claims has been made in the financial

statements.

The Collective Agreement between the Association and OPSEU expired on March 31, 2019: Conciliation took place
on September 17, 2020 and a tentative agreement was reached. The OPSEU memberghifl voted to ratify the
tentative agreement on September 22, 2020. The Association’s Board of Directors{is mduled to vote on
September 28, 2020 and there is no reason to believe they will not vote to riti ch' entative agreement.

Any expenditures for retroactive payment of salaries and benefits wili;he\c arged {o operations when a settliement is
reached and the amounts are known.
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Kenora Association for Community Living
Summary of Operations by Program
For the year ended March 31

{Unaudited)
2020 2019
Revenue and Allocated Central Administration
Board, Schedule 1 $ 47,286.00 $ 29,504.00
Property Management - 622 3rd St N, Schedule 2 29,842 28,427
Property Management - 528 3rd Ave S, Schedule 3 9,357 13,552
Kids' Zone Properly Management, Schedule 4 18,000 18,000
Properly Management - 4 8th Ave S, Schedule 5 10,988 3,756
Central Office Administration, Schedule 6 1,501,471 1,482,862
Kids' Zone Childcare Programs, Schedule 7 2,132,233 1,919,447
Kids' Zone Childcare Program Wage Enhancement, Schedule 8 95,307 75,737
Infant Development Program, Schedule 9 359,142 347 566
Children's Behavior Intervention Program, Schedule 10 245,698 247,168
Children's Respite Care Program, Schedule 11 56,093 53,888
Children's Autism Spectrum Disorder Program, Schedule 12 28,425 28,425
Host Family Residences Program, Schedule 13 1,807,099 1,999,235
Supported independent Living Program, Schedule 14 5,694,041 5,683,283
Intensive Support Residences Pregram, Schedule 15 1,969,956 1,527,305
Community Participation Services & Supports Program, Schedule 16 1,214,617 1,336,330
Employment Supports Program, Schedule 17 500,602 627,940
Caregiver Respite Services and Supports Program, Schedule 18 19,340 19,340
Complex Case Management Suppoits Program, Schedule 19 166,922 311,681
Adult Protective Services Program, Schedule 20 652,878 653,650
CMH Intensive Case Management Program, Sciedule 21 861,582 863,477
CMH Dual Diagnosis Program, Schedule 22 96,782 96,522
CMH Dual Diagnosis Enhancement Program, Schedule 3 222,640 153,312
CMH Supportive Housing Program, Schedule 24 257,030 281,453
Other Programs, Schedule 25 305,972 303,098
18,293,203 18,104,958
Expenses and Allocated Central Administration
Board, Schedule 1 47,334 29,938
Property Management - 622 3rd St N, Schedule 2 21,450 10,017
Property Management - 528 3rd Ave S, Schedule 3 5,685 5,398
Kids' Zone Property Management, Schedule 4 7,299 7.025
Property Management - 4 9th Ave S, Schedule 5 770 1,856
Central Office Administration, Schedule 6 1,501,471 1,482,862
Kids' Zone Childcare Programs, Schedule 7 2,230,181 1,938,231
Kids' Zone Childcare Program Wage Enhancement, Schedule 8 95,455 79,803
Infant Development Pregram, Schedule 9 369,142 347,566
Children's Behavior Intervention Program, Schedule 10 245,705 247,062
Children's Respite Care Program, Schedule 11 56,106 54,004
Children's Autism Spectrum Disorder Program, Schedule 12 28,425 28,425
Host Family Residences Program, Schedule 13 1,802,740 2,056,384
Supported Independent Living Program, Schedule 14 5,707,886 5,540,717
intensive Support Residences Program, Schedule 15 1,963,770 1,612,722
Community Participation Services & Supporis Program, Schedule 16 1,236,768 1,334,343
Employment Supports Program, Schedule 17 500,579 650,534
Caregiver Respite Services and Supports Program, Schedule 18 16,786 15,383
Complex Case Management Supports Program, Schedule 19 157,112 319,329
Adult Protective Services Program, Schedule 20 632,995 629,342
CMH Intensive Case Management Program, Schedule 21 861,582 863,477
CMH Dual Diagnosis Program, Schedule 22 96,782 96,522
CMH Bual Diagnosis Enhancement Program, Schedule 23 222,640 163,312
CMH Supportive Housing Program, Schedule 24 256,101 281,453
Other Programs, Schedule 25 301,454 280,832
18,356,217 18,066,537
Excess of revenue over expenses (expenses over revenue} for the year
before transfers (63,014) 38,421
Transfer (to) from internally restricted board funds (Note 12) 60,782 (22,266)
Grants repayable {929) -
Excess of revenue over expenses (expenses over revenue) for the year $ (3,161} $ 16,155
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Kenora Association for Community Living
Schedule 1 - Board

Statement of Operations

For the year ended March 31

(Unaudited)
2020 2019
Revenue
Donations $ 26,846 $ 17,711
Event fees 5,750 -
Fundraising ‘IOQ -
Expenditure Recoveries 173 923
Interest from the endowment AL 4117 10,870
47,286 29,504
Expenses
Travel and conference 7,108 4,328
Promotion and publicity 4,860 2,419
Miscellanecus expense 4,220 7,486
Membership Fees and Dues 6,241 -
Endowment fund 19,905 11,205
Endowment frusts 5,000 4,500
47,334 29,938
-xcess of revenue over expenses {(expenses over
revenue) for the year $ {48) $ {434)
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Kenora Association for Community Living
Schedule 2 - Property Management

622 3rd St. N.

Statement of Operations

For the year ended March 31

(Unaudited)
2020 2019
Revenue
Rent $ 29,842 % 28,427
Expenses
Utilities 7,352 7,708
Insurance 865 853
Repairs and maintenance 13,233 1,456
21,450 10,017
Excess of revenue over expenses for the year $ 8,392 § 18,410
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Kenora Association for Community Living
Schedule 3 - Property Management

528 3rd Ave S.

Statement of Operations

For the year ended March 31

{Unaudited)
2020 2019
Revenue
Rent $ 9,057 % 13,552
Expenses
Utilities 4,506 4,138
Insurance 432 435
Repairs and maintenance 747 825
5,685 5,398
N
Excess of revenue over expeises for the year $ 3,672 % 8,154

\ L
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Kenora Association for Community Living
Schedule 4 - Kids' Zone Property Management
Statement of Operations

For the year ended March 31

{Unaudited)
2020 2019
Revenue
Rent $ 18,000 § 18,000
Expenses
Insurance 1,765 1,720
Property taxes 5,534 5,305
7,299 7,025
Excess of revenue over expenses for the year $ 10,701 §$ 10,975
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Kenora Association for Community Living
Schedule 5 - Property Management

#4 - 9th Ave S.

Statement of Operations

For the year ended March 31

(Unaudited)
2020 2019
Revenue
Rent $ 10,988 3,003
Expenditure recoveries -~ <, 753
€\ 10,988 3,756
Expenses
Insurance 770 967
Repairs and maintenance - 889
770 1,856
Excess of revenue over expefi %for the !ear $ 10,218 % 1,900

\% )
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Kenora Association for Community Living
Schedule 6 - Central Office Administration

Statement of Operations
For the year ended March 31
{(Unaudited)
2020 2019
Budget Actual Actual
Revente
Allocated Administration
Children Behavior Intervention $ 25,798 $ 25,798 $ 25531
Infant Development 37,646 37,646 36,281
Kids Zone Childcare 76,798 77,876 77,787
Children Respite Care 5,658 5,658 5,658
Autism Spectrum Disorder Supports 2,985 2,985 3,028
Host Family Residences 189,73 189,730 209,920
Supported Independent Living 590,617 590,617 584,803
Intensive Support Residences 206,651 206,651 160,346
Community Participation Services & Supports 126,863 126,863 139.719
Caregiver Respite Services 2,031 2,031 2.031
Employment Supports 52,498 52,498 52,609
Complex Case Management Supports 16,222 16,222 17,780
Adult Protective Services 68,423 68,423 68,390
Intensive Case Management 34,500 34,500 34,614
Dual Diagnosis 10,245 10,245 10,245
Dual Diagnosig. Ephgncement 10,500 10,500 10,500
Supports Wthhrn Housing 15,300 15,300 15,249
Autism Respite - 320 272
Fee for Service - 26,719 20,644
Other Administration Fees - 234 1,129
Expenditure Recoveries - 665 6,326
1,472,465 1,501,471 1,482 862
Expenses
Salaries $ 716,430 $ 728,741 $ 716,156
Benefits 146,731 147,418 126,164
Staff travel 20,000 18,519 14,740
Communication 25152 24,951 22,883
Utilities 8,000 10,404 9,397
Training 23,000 24,342 38612
Advertising 3,000 9,833 8,850
Repairs and maintenance 28,500 32,733 143,401
Purchased services 120,466 195,001 123,255
Purchased services IT 236,770 214,154 105,274
Insurance 30,000 25,440 24,459
Other services 8,500 5,953 11,412
Supplies & EquipmentIT 94,416 41,118 91,841
Supplies & Equipment Other 11,500 22,864 46,418
1,472,465 1,501,471 1,482,862
Excess of revenue over expenses for the year $ - $ - $ -
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Kenora Association for Community Living
Schedule 7 - Kids' Zone Childcare Programs (excluding wage enhancement)

Statement of Operations
For the year ended March 31

(Unaudited)
2020 2019
Revenue
Kenora District Services Board:
General Operaling Grant $ 775236 $ 678,571
Special Needs Resourcing 181,075 139,772
Stabilization 137,686 79,891
One Time Funding (H&S, Start-up, HDLH) 90,259, 76,023
1,184,296 974,257
Childcare Fees 948,353 952 676
Indigenous Services Canada - Jordan's Principle 8,272 19,479
Expenditure recoveries 19,084 4,989
Deferred from prior period 31,954 -
Deferred to future period {59,726} (31,954)
2,132,233 1,919,447
Expenses
Salary $ 1,473,731 $ 1,323,829
Benefits 235,984 203,336
Bad debt grecoveries) {1,466) 13,409
Staff tra\&el 8,825 4,272
Com@mlpation 12,650 10,715
Rent 52,894 40,615
Utlities 9,895 10,226
Staff training 17,402 17,639
Advertising 599 1,281
Repairs and maintenance 203,987 52,284
Purchased services 7,180 14,525
Supplies and equipment 48,609 90,698
Food costs 80,865 76,006
Other 2,227 2,596
Allocated administration 76,799 76,710
2,230,181 1,938,231
Excess of revenue over expenses (expenses over revenue)
before transfers $ (97,948) $ (18,784)
Transfer from internally restricted board funds 62,000 -
Excess of revenue over expenses (expenses over revenue) for
the year $ (35,948) $ (18,784)
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Kenora Association for Community Living

Schedule 8 - Kids' Zone Childcare Program Wage Enhancement
Statement of Operations

For the year ended March 31

{Unaudited)
2020 2019
Budget Actual Actual
Revenue
Kenora District Services Board:
Wage Enhancement - Wages $ 81,612 $ 96,693 $ 61313
Wage Enhancement - Benefits 12,620 21,103 10,728
Wage Enhancement - Supplemental - - 2,621
Wage Enhancement - Administration 1,075 1,344 1,075
95,307 119,140 75,737
Deferred to future period - (23,833) -
95,307 95,307 75,737
Expenses
Salaries $.81,612 $ 82,408 $ 68,184
Benefits 12,620 11,972 10,544
Allocated central administration 1,075 1,075 1,075
95,307 95,455 79,803
Excess of revenue over expenses (expenses over
revenue) for the year $ - $ {148) $ (4,066)
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Kenora Association for Community Living
Schedule 9 - Infant Development Program
Statement of Operations

For the year ended March 31

{Unaudited)
2020 2019
Budget Actual Actual
Revenue
Ministry of Children, Community and Social Services $ 358,530 $ 358,530 $ 345,530
Expenditure recoveries . 612 2,036
358,530 359,142 347,566
Expenses
Salaries $ 241,127 $ 233,987 $ 210,968
Benefits 47,430 48,388 36,366
Staff Travel 10,93§ 12,982 14,814
Communication 3:25_10 4,379 3,789
Utilities ,8.?3 1,787 1,727
Staff training 5,000 6,219 3,925
Advertising - 720 80
Repairs and maintenance 7,325 7,263 17,549
Purchased services 310 2,844 5,274
Other services’& . 65 891
Supplies, a:j:d equipment 3,619 2,862 15,902
Alloc.a_.ted‘administration 37,646 37,646 36,281
358,530 359,142 347,566
Excess of revenue over expenses for the year $ - =3 - $ -
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Kenora Association for Community Living

Schedule 10 - Children's Behavior Intervention Program
Statement of Operations

For the year ended March 31

(Unaudited)
2020 2019
Budget Actual Actual
Revenue
Ministry of Children, Community and Social Services
Operating Grant $ 245,698 $ 245,698 $ 243,150
Event Fees - - 79
Expenditure recoveries - - 3,938
245,698 245,698 247 168
Expenses
Salaries $. 166,529 $ 161,632 $ 155,112
Benefits 31,918 31,390 24,744
Staff travel 4,100 6,459 6,328
Communication 3,260 2,966 3,255
Utilities 1,278 1,137 1,296
Staff training 3,757 5,727 7,986
Advertising 500 267 844
Repairs and maintenance 4,933 4,701 12,989
Purchased services 708 2,350 224
Other services - 1,299 -
Supplies'and equipment 2,917 1,978 8,753
Allocated administration 25,798 25,798 25531
245,698 245,705 247,062
Excess of revenue over expenses (expenses over revenue)
before transfers $ - $ (N 3 106
Transfer between programs ' = 7 {106)
Excess of revenue over expenses for the year $ - $ - $ -

' In-year funding transfer between eligible programs under MCCSS Financial Flexibility guidelines.



Kenora Assoclation for Community Living

Schedule 11 - Children's Respite Care Program

Statement of Operations
For the year ended March 31

{(Unaudited)
2020 2019
Budget Actual Actual
Revenue
Ministry of Children, Community and Social Services $ 53,888 $ 53,888 3 53,888
Expenditure Recoveries - 2,205 -
53,888 56,093 53,888
Expenses _
Salaries $ 38,007 $ 39,501 $ 39,583
Benefits 8,659 9,562 7.866
Staff travel 104 29 285
Communication 480 552 537
Staff training - 174 75
Purchased services - 600 -
Supplies & equipment - 29 -
Allocated administration 5,658 5,658 5,658
53,888 56,105 54,004
Excess of revenu over expenses (expenses over
revenue)before transfers $ - $ (12) $ {118)
Trapsfer between programs s 12 116
Excess of revenue over expenses for the yeat $ - $ - $ =

! In-year funding transfer between eligible programs under MCCSS$ Financial Flexibility guidelines.
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Kenora Association for Community Living

Schedule 12 - Children's Autism Spectrum Disorder Program

Statement of Operations
For the year ended March 31

{(Unaudited)
2020 2019
Budget Actua! Actual
Revenue
Ministry of Children, Community and Social Services $ 28,425 $ 28,425 $ 28425
Expenses
Salaries $ 20,269 $ (19,972 $ 20,592
Benefits 4,745 5,202 4,303
Staff travel 186 28 171
Purchased Services - - 90
Communications 240 238 241
Allocated administration 2,985 2,985 3,028
28,425, 28,425 28,425
Excess of reventie over expenses forthe year $ - $ - $ =
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Kenora Association for Community Living
Schedule 13 - Host Family Residences Program
Statement of Operations

For the year ended March 31

(Unaudited)
2020 2019
Budget Actual Actual
Revenue
Ministry of Children, Community and Social Services
Operating Grant $ 1,808,949 $ 1,806,949 $ 1,999,235
Expenditure recoveries - 150 -
1,806,949 1,807,099 1,999,235
Expenses
Salaries 269,307 $ 277,181 $ 299331
Benefits 58,220 61,548 52,610
Staff travel fa.5gs 3,404 6,790
Communication ?,585 3,039 3,887
Utilities 1,372 1,219 3,770
Staff training 1,427 2,812 2,929
Advertising . 22 372
Rent - - 25,923
Repairs and maﬂ t’r:;nce 5,292 5,037 26,936
Purchased -serviggs 1,271,854 1,256,836 1,414,752
Sup‘Bﬂgs & equipment 3,147 1,912 9,164
A iocat,e‘gl administration 189,730 189,730 209,920
1,806,949 1,802,740 2,056,384
Excess of revenue over expenses (expenses over
revenue) before transfers $ - $ 4,359 $ (57149
Transfer between programs ' - (4,359) 57,149
Excess of revenue over expenses for the year $ - § - $ =

' In-year funding transfer between eligible programs under MCCSS Financial Flexibility guidelines.
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Kenora Association for Community Living
Schedule 14 - Supported Independent Living Program
Statement of Operations

For the year ended March 31

{Unaudited)
2020 2019
Budget Actual Actual
Revenue
Ministry of Children, Community and Sociat Services '
Operating Grant $ 5,624,920 $ 5,624,920 $ 5,569,558
LSSPT - 4,294 -
5,624,920 5,629,214 5,569,558
Bell Let's Talk Grant . 15,000 -
LCCC - SEFT One-Time Funding 17,452 16,592 11,020
Fees and Sales - 65 905
Interest from the Endowment - - 2.100
Rent income - 2,098 92
Expenditure Recoveries 31,000 46,072 97.978
Deferred from Prior Period - - 1,630
Deferred to Future Period - (15,000} -
5,673,372 5,694,041 5,683,283
Expenses
Salaries $ 3,833,130 $ 3,781,708 $ 3,560,036
Benefits 772,173 768,883 656,618
Staff travel 56,830 69,556 57,972
('}‘ommunication 14,843 17,929 13,038
Advertising 4,000 5,610 6,664
Rent 70,358 83,687 93,056
Utilities 18,905 20,170 17,892
Staff training 44,260 58,237 58,610
Repairs and maintenance 184,912 159,862 280,336
Purchased services 22,919 60,626 60,783
Supplies and eguipment 60,425 89,129 148,838
Other services - 1,972 2,071
Allocated administration 590,617 590,617 £84,803
5,673,372 5,707,886 5,540,717
Excess of revenue over expenses (expenses over
revenue) before transfers $ - $ (13,845) $ 142,566
Transfer between programs * - 10,545 (142,566)
Transfer from internally restricted board funds - 3,300 -
Excess of revenue over expenses for the year $ - $ - $ -

' MCCSS flowed $4,000 in 2019-2020 to correct an underpayment in 2017-2018. This amount was recorded
as revenue and receivable 03/31/2018. The payment in 2019-2020 was applied to the receivable, MCCSS
contract for 2019-2020 includes the amount as current year funding: $5,629,214 + 4,000 = $5,633,214.

? In-year funding transfer between eligible programs under MCCSS Financial Flexibility guidelines.
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Kenora Association for Community Living

Schedule 15 - Intensive Support Residences Program

Statement of Operations
For the year ended March 31

(Unaudited)
2020 2019
Budg_;et Actual Actual
Revenue
Ministry of Children, Community and Social Services
Operating Grant $ 1,968,101 $ 1,968,101 $1,527.101
Expenditure Recoveries - 1,855, 204
~ "
1,968,101 1,969,956 1,527,305
Expenses ‘
Salaries $ 1,417,065 $ 1,374,896 $ 1,169,557
Benefits 283,‘347 282,673 221,215
Staff travel \6,638 6,165 5,462
Communication 4,394 4,795 4,290
Advertising 500 22 -
Utilities 1,275 1,137 864
Staff training 5,500 19,562 5,657
Repairs and maintenance 341112 20,604 20,540
Purchased services 209 17,293 9,136
Supplies and equipment 8,511 29,622 15,550
Other Services & - 350 105
Allocated administration 206,650 206,651 160,346
1,968,101 1,963,770 1,612,722
xcgss of revenue over expenses {(expenses over
revenue) before transfers $ - $ 6,186 $ (85417)
Transfer between programs ' . {6,186) 85417
Excess of revenue over expenses for the yeal $ - $ - $ =

! In-year funding transfer between eligible programs under MCCSS Financial Flexibility guidelines,
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Kenora Association for Community Living
Schedule 16 - Community Participation Services and Supports Program

Statement of Operations
For the year ended March 31

{Unaudited)
2020 2019
Budget Actual Actual
Revenue
Ministry of Children, Community and Social Services
Operating Grant $ 1,208,222 $ 1,208,222 $ 1,330,656
Donations - - 100
Fees - Hub/Grant Events - 5,149 4,076
Sales - Art Hub - 933 1,201
Expenditure Recoveries - 213 297
1,208,222 1,214,517 1,336,330
Expenses
Salaries $ 800,180 $ 813,494 $ 815,702
Benefits 165,991 167,603 151,170
Staff travel 12,875 14,082 22 442
Communication 8,057 7,913 7,521
Rent 61,977 62,824 68,130
Utilitles 2,423 2,202 3504
Staff training 9,000 10,879 17,764
Advertising 2,000 4,225 7,139
Repairs and maintenance 6,835 8,197 25,201
Purchased services 1,704 8,210 15,393
Supplies & equipment 9,317 9,386 60,437
Other'services - 890 byl
Allocated administration 126,863 126,863 139,719
1,208,222 1,236,768 1,334,343
Excess of revenue over expenses {(expenses over
revenue) before transfers $ - $  (22,251) $ 1,987
Transfer between programs* - 22,251 {1,987)
Excess of revenue over expenses for the year $ - $ - $ -

' In-year funding transfer between eligible programs under MCCSS Financial Flexibility guidelines.
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Kenora Association for Community Living
Schedule 17 - Employment Supports Program
Statement of Operations

For the year ended March 31

{(Unaudited)
2020 2019
Budget Actual Actual
Revenue
Ministry of Children, Community and Social Services
Operating Grant $ 499,977 $ 499,977 $ 501,003
EMF Grant - - 122,827
Interest from the Endowment - - 2,100
Expenditure Recoveries -t L\ 625 2,010
499,977 500,602 627,940
Expenses
Salaries 337,674 $ 332,693 $ 435114
Benefits 76,022 78,823 73,546
Staff travel 6,641 5,125 13,415
Communication 2,729 2,682 2,984
Advertising - 589 30,505
Rent 12,639 12,576 15,554
LHilities 1,941 1,716 2,262
Qle'aff training 2,052 4,343 8,496
Repairs and maintenance 4,913 5,119 5439
Purchased services 201 2,192 5,190
Supplies & equipment 2,667 1,848 4,920
Other services - 375 500
Allocated administration 52,498 52,498 52,609
499,977 500,579 650,534
Excess of revenue over expenses (expenses over
revenue) before transfers $ - $ 23 $ (22,594)
Transfer between programs ' - (23) 22,594
Excess of revenue over expenses for the year $ - $ - $ -

' In-year funding transfer between eligible programs under MCCSS$ Financial Flexibility guidelines.
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Kenora Association for Community Living

Schedule 18 - Caregiver Respite Services and Supports Program
Statement of Operations

For the year ended March 31

(Unaudited)
2020 2019
Budget Actual Actual
Revenue
Ministry of Children, Community and Social Services
Operating Grant $ 19,340 $ 19,340 $ 19,340
Expenses
Salaries $ - $ 5,001 $§ 5720
Benefits - 1,118 1,026
Purchased Services 17,309 8,546 6,606
Allocated Administration 2,031 2,031 2,031
19,340 16,786 15,383
Excess of revenue over expenses before transfers $ - $ 2,554 $ 3957
Transfer between programs ' - {2,554) {3,957)
Excess of revenue over expenses forthe year $ - $ - $ -

y
! In-year funding transfer between eligible programs under MCCSS Financial Flexibility guidelines.



Kenora Association for Community Living

Schedule 19 - Complex Case Management Supports Program
Statement of Operations

For the year ended March 31

(Unaudited)
2020 2019
Budget Actual Actual
Revenue
Ministry of Children, Community and Social Services $ 106,872 $ 106,872 $ 133,622
HANDS - Specialized accommodation - - 21,576
HANDS - Complex Case Coordination 50,000 50,000 37,500
LCCC Temporary Funding - 115,449
Expenditure Recoveries - L. ) =50 3,534
156,872 156,922 311,681
Expenses
Salaries $ 92,775 $ 94,237 $ 241,640
Benefits 17,809 17,998 37,275
Staff travel 9,410 4,723 9,128
Communication 4,651 4,186 4,444
Rent 7,731 10,579 3,278
Utilities 1,108 983 -
Staff training - 810 818
Repairs and maintehaice 2,295 2,414 109
F'urchas!ed services 3,254 3,434 3,691
Suppliesand equipment 1,617 1,526 1,166
Allocated administration 16,222 16,222 17,780
156,872 157,112 319,329
Excess of revenue over expenses {expenses over
revenue) before transfer $ - $ {190) $ (7.648)
Transfer between programs ' - 190 7.648
Excess of revenue over expenses for the year $ & $ o $ -

! In-year funding transfer between eligible programs under MCCSS Financial Flexibility guidelines.
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Kenora Association for Community Living
Schedule 20 - Adult Protective Services Program

Statement of Operations
For the year ended March 31

(Unaudited)
2020 2019
Budget Actual Actual
Revenue
Ministry of Children, Community and Social Services $ 651,650 $ 651,650 $ 651,650
One time funding - other - - 2,000
Expenditure Recoveries - 1,228 -
651,650 652,878 653,650
Expenses
Salaries $ 429,828 $ 412,672 $ 381,075
Benefils 83,872 79,852 70,693
Staff travel 15,448 17,908 21,672
Communication 8,600 7.517 5,233
Advertising 6,000 22 -
Rent 23,726 20,003 29,433
Utilities 2,064 4,095 2,875
Staff training 2,350 8,206 8,744
Repairs and maintenance 4,275 4,070 5,829
Purchased services 2,474 6,629 14,483
Supplies & equipment 4,590 3,373 20,915
Other Services - 225 -
Allocated administration 68,423 68,423 68,390
651,650 632,995 629,342
Excess of revenue over expenses before transfers $ - $ 19,883 $ 24,308
Transfer between programs ! - (19,883) {24,308)
Excess of revenue over expenses for the year $ - $ . $ -

!In-year funding transfer between eligible programs under MCCSS Financial Flexibility guidelines.
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Kenora Association for Community Living
Schedule 21 - CMH Intensive Case Management Program
Statement of Operations

For the year ended March 31

(Unaudited)
2020 2019
Budget Actual Actual
Revenue
Ministry of Health - LHIN $ 855,935 $ 855,935 $ 853,655
Fundraising - - 600
One-Time Funding - LHIN Training Grant - - 5,060
Expenditure Recoveries 2,500 5,647 4,162
858,435 861,582 863,477
Expenses
Staff salaries $ 603,043 $ 605,687 $ 611,842
Staff benefits 122,958 121,792 118,892
Staff travel 53',,973 23,155 20,501
Communication 10,808 10,333 11,487
Rent 26,720 27,601 17,373
Utilities 3,829 3,380 2,238
Staff training 8,000 9,781 8,690
Advertising 1,000 23 -
Repairs'& maintenance 9,025 9,051 4,945
P_ur'(:{:ésed services - Client 1,000 1,031 5,956
Purchased services - Professional/IT 10,780 12,504 19,579
Supplies & equipment 2,799 2,744 7,362
Allocated administration 34,500 34,500 34,614
858,435 861,582 863,477
Excess of revenue over expenses for the year $ - $ - 3 S
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Kenora Association for Community Living
Schedule 22 - CMH Dual Diagnosis Program
Statement of Operations

For the year ended March 31

{Unaudited)
2020 2019
Budget Actual Actual
Revenue
Ministry of Health - LHIN $ 84,954 $ 84,954 $ 85,127
HANDS - Specialized accommodation 11,385 11,395 11,395
Expenditure Recoveries - 433 -
96,349 96,782 98,522
Expenses
Staff salaries $ 48,938 $ 49,030 $ 51,889
Staff benefits 10,666 10,143 8,777
Staff travel 5,747 3,721 2,305
Communication 400 827 1,321
Rent 7,593 7,336 3,420
Utilities 1,166 1,001 447
Staff training 1,200 4,628 8,692
Advertising 1,000 983 -
Repairs & maintenance 3,352 3,458 1,389
Purchased services - Client 3,000 2,229 3,376
Purchased services - IT 2,242 2,253 2.056
Supplies & equipment 800 928 2,605
Allocated administration 10,245 10,245 10,245
96,349 96,782 96,5622
Excess of revenue over expenses for the year $ - $ - % -
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Kenora Association for Community Living

Schedule 23 - CMH Dual Diagnosis Enhancement Program
Statement of Operations

For the year ended March 31

(Unaudited)
2020 2019
Budget Actual Actual
Revenue
Ministry of Health - LHIN $ 222,590 $ 222,590 $ 153,312
Expenditure Recovery - .50 -
222,590 222,640 163,312
Expenses
Staff salaries $ 120,608 $ 129,426 $ 82809
Staff benefits 26,575 25,973 14,899
Staff travel - 224 890
Communication 2;,1‘8 2,281 1,605
Rent 3,749‘ 4,192 1,466
Utilities 576 572 192
Staff training 14,382 10,292 -
Advertising - 3,596 -
Repairs & mainten;rﬁé 1,655 1,976 27,912
Purchased seances - Client 11,000 7,004 3,961
Purcha&gd servicgs - [T 60 675 43
Supplies,& equipment 31,300 23,969 6,818
che{ services - 1,960 2,217
‘Allocated administration 10,500 10,500 10,500
222,590 222,640 153,312
Excess of revenue over expenses for the year $ - $ - $ -
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Kenora Association for Commur
Schedule 24 - CMH Supportive Housing

Statement of O
For the year ended
(i
2020
Budget Actual
Revenue
Ministry of Health - LHIN $ 95133 $ 95133
Ministry of Health - Rent Supplement 63,562 63,562
KDSB - Homes for Good 96,000 96,000
Ministry of Health - One-Time Housing - -
Deferred from prior period (KDSB - Homes for Good) - -
Expenditure Recoveries 3,000 2,335
257,695 257,030
Expenses
Staff salaries $ 132,388 $ 125,950
Staff benefits 31,549 31,491
Staff travel 3,041 1,994
Communication 1,540 1,244
Rent 3,845 4,192
Utilities 590 572
Staff training - 5,357
Repair & maintenance 1,698 1,991
Purchased'Services IT 2,182 3,997
Supplies & equipment 2,000 1,379
Rent subsidies 63,562 62,634
One-Time Housing Expense - -
Allocated administration 15,300 15,300
257,685 256,101
Excess of revenue over expenses
before surplus repayable - 929
Surplus repayable to Ministry of Health and Long-Term Care - (929)

Excess of revenue over expenses for the year

40



1ity Living
j Program
iperations

March 31
Unaudited)

2019

Actual

$ 95328
60,400
96,000

2,500
24,000
3,225

281,453

$ 153,034
30,339
863
1,326
4,885
639
903
1,868
5,084
4:383
54339
87561
15,249

281,453
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Kenora Association for Community Living
Schedule 26 - COVID-19 Pandemic Costs

For the year ended March 31

(Unaudited)

2020

The COVID-19 Pandemic resulted in additional costs for the Association late in the last quarter
of the 2019-2020 year. While these costs were unanticipated, and emergency funding for
COVID did not become available until the 2020-2021 year, the Association was able to pay for
these costs using regular operating funding.

The following COVID-19 costs were incurred and are included in the Statement.of Opcrations
(page 5):

Salaries and Benefits $ 38,653
Compensation costs related to the cross-training of staff to work inimultiple
locations in anticipation of staff shortages from staff illness, and/or self-isolation.
Includes initial training shifts and maintenance shifts ﬁ@res’.erve program and
individual specific skills.

Training 10,242
Meeting costs for pandemic planni gg'h‘d online training delivered to staff remotely.

Purchased Services S \ 5,595
Legal costs for assi_s‘fa ce Wwith preparatioq of HR policies for redeployment of
staff, emergency holifs package,(a c'gmmunication and consultation with union.

Supplies at&l‘k guiﬁment 11,281
Cieanipg®and disinfecting supplies, PPE purchases, mask- fit testing, and food,
supplies, and motel room rentals to provide emergency shelter for supported
individuals.

Total COVID-19 Costs for the year $ 65771

]

42



Kenora Association for Community Living

Schedule 27 - Kid's Zone Program (including wage enhancement)

Statement of Operations
For the calendar year ended December 31

(Unaudited)
2019 2018
Revenue
Kenora District Services Board
General Operating Grant $ 741,424 $ 659,099
Special Needs Resourcing 172,034 135,883
Stabilization 137,686 79,891
Pay Equity 6,008 6,008
One-time Health & Safety 65,299 34,733
One-time HDLH - 15,000
One-time Start up Funding - PJP - 26,290
One-time Start up Funding - Family Age 25,000 -
Capacity Building 7.442 6,985
Wage Enhancement - Wages 81,612 63,934
Wage Enhancement - Benefits 12,620 10,728
Wage Enhancement - Administration 1,075 1,075
Parent Fees 982,092 934,084
Other Revenue 8,272 16,479
Expenditure Recoveries 7,935 4 581
Deferred from prior period 46,954 -
Deferred to future period (60,464) (46,954)
2,234,989 1,951,726
Expénses
Salaries $ 1,582,819 3 1,380,178
Benefits 241,689 212,297
Bad debt expense 1,342 12,184
Staff travel 8,127 3,363
Staff training and education 28,604 7.914
Communication 12,711 13,042
Supplies 37,729 44,101
Food costs 87,618 74,212
Rent 66,065 35,214
Utilities and taxes 9,270 10,458
Repairs and maintenance 187,015 44 988
Furnishings and equipment 17,930 34,737
Advertising 1,880 -
Other expenses 16,009 5294
Allocated administration 77,875 104,736
2,367,683 1,992,718
Excess of revenue over expenses (expenses over
revenue) before transfers $ {132,694) $ {40,992)
Transfer (to} from internally restricted board funds 62,000 -
Excess of revenue over expenses (expenses over
revenue) for the year $ (70,694) 3 {40,992)
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Kenora Association for Community Living
Schedule 28 - Kid's Zone Childcare Program (excluding wage enhancement)

Statement of Operations
For the calendar year ended December 31

{Unaudited)
2019 2018
Revenue
Kenora District Services Board
General Operating Grant $ 741,424 $ 659,999
Special Needs Resourcing 172,034 135,883
Stabilization 137,686 79,891
Pay Equity 6,008; 6,008
One-time Health & Safety 65,299 34,733
One-time HDLH - 15,000
One-time Start up Funding - PJP - 26,290
One-time Start up Funding - Family Age 5,000 -
Capacity Building 7,442 6,985
Parent fees 982,092 934,084
Other revenue 8,272 19,479
Expenditure recoveries 7,938 4,591
Deferred from prior period 46,954 -
Deferred to future period (60,464) {46,954)
2,139,682 1,875,989
Expenses
Salarigs $ 1,500,411 $ 1,321,994
Benefits 229,717 201,753
aa‘gﬁ‘drebt expense 1,342 12,184
Staff-travel 9,127 3,363
Staff training and education 28,604 7.914
Communication 12,71 13,042
Supplies 37,729 44,101
Food costs 87,618 74,212
Rent 56,065 35,214
Utilities and taxes 9,270 10,458
Repairs and maintenance 187,015 44,988
Furnishings and equipment 17,930 34,737
Advertising 1,880 -
Other expenses 16,009 5,294
Allocated administration 76,800 103,661
2,272,228 1,912,915
Excess of revenue over expenses {expenses over
ravenue) before transfers $ {132,546) $ {36,926)
Transfer from internally restricted board funds 62,000 -
Excess of revenue over expenses
{expenses over revenue) for the year $ {70,546) $ {36,926)
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Kenora Association for Community Living

Schedule 29 - Kid's Zone Program Wage Enhancement
Statement of Operations

For the calendar year ended December 31

{Unaudited)
201¢ 2018
Revenue
Kenora District Services Board
Wage Enhancement Grant - Wages $ 81,612 $ 63,934
Wage Enhancement Grant - Benefits 12,620 10,728
Wage Enhancement Grant - Administration 1,075 1,075
( 4
95,307, 75,737
Expenses
Salaries $ 82,408 $ 68,184
Benefits 11,972 10,544
Allocated central administration 1,075 1,075
95,455 79,803
Excess of revenue over expenses (expenses over
revenue) for the year $ {148} 3 {4,066)
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Report of the Independent Auditor on the Summary Financial Statements

To the Board of Directors of Kenora Association for Community Living

Opinion

The summary financial statements, which comprise the summary statement of financial position as
at March 31, 2020, and the summary statements of operations and changes in net assets for the year
then ended, and related notes, are derived from the audited financial statements of Kenora
Association for Community Living [the Entity] for the year ended March 31, 2020.

In our opinion, the accompanying summary financial statements are' a fair'summary of the audited
financial statements, in accordance with the criteria disclosediin, Note 1.

Summary Financial Statements

The summary financial statements do not contain all the disclosure required by Canadian accounting
standards for not-for-profit organizations. 'Reading, the) summary financial statements and the
auditor's report thereon, therefore; ‘1} not a_substitute*for reading the Entity's audited financial
statements and the auditor’s repo?t thereon:#The summary financial statements and the audited
financial statements do no'{rreflect the effects of events that occurred subsequent to the date of our
report on the audited,financial sta em,en s.

The Audited'Financial Statements and Our Report Thereon

We ‘expressed a modified audit opinion on the audited financial statements in our report dated
September 28, 2020 with respect to the recording of capital assets and related deferred
contributions.

Management's Responsibility for the Summary Financial Statements

Management is responsible for the preparation of the summary consolidated financial statements in
accordance with the criteria disclosed in Note 1.

Auditor's Responsibility

Our responsibility is to express an opinion on whether the summary financial statements are a fair
summary of the audited financial statements based on our procedures, which were conducted in
accordance with Canadian Auditing Standard (CAS) 810, Engagements to Report on Summary
Financial Statements.

Chartered Professional Accountants, Licensed Public Accountants

Kenora, Ontario
September 28, 2020



Kenora Association for Community Living
Summary Statement of Financial Position

As at March 31, 2020 2019
Assets
Current
Cash $ 1,725,393 S 2,136,466
Accounts receivable 291,140 306,938
Due from funders 68,607 -
Prepaid expenses 111,320 113,680
L$782;196,460 S 2,557,084
Liabilities and Net Assets
Current
Accounts payable and accrued liabilities $ 970,429 S 1,273,058
Due to funders - 60,634
Deferred revenue 99,292 32,710
1,069,721 1,366,402
Net Assets
Internally restricted bocrd funds 188,255 249,037
Unrestr'cte& 938,484 941,645
1,126,739 1,190,682
$ 2,196,460 S 2,557,084

Approved on behalf of the Board:

Director

Director




Kenora Association for Community Living
Statement of Operations and Changed in Net Assets

For the year ended March 31, 2020 2019
Revenue
Ministry of Community and Social Services $ 12,192,272 § 12,196,391
Ministry of Children and Youth Services 386,955 373,955
HANDS/Northern Community Network of Specialist Care 61,395 70,471
Ministry of Health and Long-Term Care/LHIN 1,258,612 1,192,482
Ministry of Health and Long-Term Care 63,562 62,900
Kenora District Services Board 1,399,436 1,145,994
Indigenous Services Canada 8,272 19,479
FIREFLY 9,107 8,095
Fee for service 293,211 226,533
Kenora LOTW Regional Community Foundation - 6,986
Lutheran Community Care Centre 16,59 126,469
Bell Let's Talk 15,000 5
Event fees and craft sales 6147 6,261
Donations and fundraising 34,246 35,836
Parent fees 948,353 952,676
Rent 52,285 39,981
Interest income and other 14,351 18,383
Expenditure recoveries 81,388 130,376
Revenue deferred from prior year 32,710 25,992
Revenue deferred to subsequent year (99,292) (32,710)
16,774,622 16,606,550
Expenses
Salaries and benefits 12,983,137 12,302,633
Bad debt (recoveries) (1,466) 13,409
Travel and communication 386,042 347,029
Rent, taxes’a d‘qtilities 345,446 354,611
Training 195,879 194,011
Advertising and promotion 31,587 58,575
Repairs and maintenance 484,443 671,897
Purchased services 1,826,885 1,829,247
Insurance 29,269 28,434
Supplies and equipment 447,325 669,668
Rent and utility subsidies 62,634 54,339
One-time - specific grants - 8,561
Other 46,455 35,715
16,837,636 16,568,129
Excess of revenue over expenses {(expenses aver revenue) before repayable (63,014) 38,421
Grants repayable (929) -
Excess of revenue over expenses (expenses over revenue) for the year {63,943) 38,421
Net assets, beginning of year 1,190,682 1,152,261
Net assets, end of year S 1,126,739 § 1,190,682




Kenora Association for Community Living
Note to Summary Financial Statements
March 31, 2020

Note 1 - Summary Financial Statements

The summary financial statements are derived from the audited financial statements,
prepared in accordance with Canadian accounting standards for not-for-profit organizations,
as at March 31, 2020 and the year then ended.

etermine the

The preparation of these financial statements requires management fo <t
"_r“p‘aterial respects

information that needs to be reflected so that they are consistent i@
with, or represent a fair summary of, the audited financial state{i
the

Management prepared these sumrnary financial stateme'ntﬁlu‘s‘ig ollowing criteria:

a) The summary financial statements include t tatément of financial position and the
statement of operations; Q

b) Management determined that the stﬂ}l of casli” flows does not provide additional
useful information and as such, ha f_fgt ncluded, it |as\alipart of the summary financial
statements; Q ’

c) Information in thg{su@“%g‘ry fiﬁsncigbstaie'n}y
ia udin

complete audited financi statements’ including comparative information and all major

gree with the related information in the

subtotals an ot"é’ls; and

d) In all l‘ga{:g}lzh resggcﬁs,_ th.e summary financial statements contain the information

ne_cg%{:iry to- avoid distoﬁh}g or obscuring matters disclosed in the related complete audited
c

findycial’statements, including significant accounting policies and notes thereto.

Copies of the March 31, 2020 audited financial statements are available at the Kenora
Association for Community Living.

Note 2 - Moadification in Opinion

The Entity is charging to operations the cost of capital asset additions and is not recording the
assets and amortizing them. In addition, restricted contributions related to capital assets are
being recorded as revenue in the statement of operations in the year received, instead of
being amortized to revenue over the estimated useful lives of the related capital assets.
Under Canadian accounting standards for not-for-profit organizations, capital assets should be
amortized over their estimated useful lives and restricted contributions relating to the capital
assets should be amortized to revenue on the same basis as the underlying assets. If capital
assets and deferred contributions had been recorded, capital assets and deferred
contributions would have increased by the original cost of the assets less the accumulated
amortization to date. Management has not maintained a capital asset ledger with the cost
and acquisition date of these assets nor tracked how these assets were funded. Consequently
we were unable to quantify the effects of this departure on what the net book value of the
capital assets and deferred capital contributions should be at March 31, 2020 and 2019, grant
revenue, amortization expense and excess of revenue over expense for the years then ended,
and net assets as at April 1 and March 31 for both the 2020 and 2019 years.






Tel: 807-468-5531 BDO Canada LLP
B D 0 Fax; 807-468-9774 300-301 First Avenue South
www.bdo.ca

—— Kenora, Ontaric

P9N 4E9

September 28, 2020

Kenora Association of Community Living
501 - Eighth Avenue South

Kenora, Ontario

P9N 329

Re: Report to the Audit committee for the year ending March 31, 2020

Dear Board of Directors Members:

Our report is designed to highlight and explain key issues which we believe to be relevant to the
audit, including audit risks, the nature, extent, timing, and results of our audit work and the
terms of our engagement. This report forms a significant part of our overall communication
strategy with the Board of Directors and is designed to promote effective two-way
communication throughout the audit process so that we may both share timely information. We
are communicating only those matters of governance interest that come to our attention as a
result of the performance of the audit. We are not required to design audit procedures for the
specific purpose of identifying matters of governance interest.

Our audit and therefore this report will not necessarily identify all matters that may be of
interest to the Board of Directors in fulfilling its responsibilities.

This report has been prepared solely for the use of the Board of Directors and should not be
distributed without our prior consent. Consequently, we accept no responsibility to a third party
that uses this communication.

Terms of Reference

Our overall responsibility is to form and express an opinion on the financial statements based on
our audit procedures. The financial statements are prepared by management, with oversight by
those charged with governance. The audit of the financial statements does not relieve
management or those charged with governance of their responsibilities. The scope of our work,
as confirmed in our engagement letter, are set out below.

Engagement Objectives

» Forming and expressing an audit opinion on the financial statements.

» Present significant findings to the Board of Directors including key audit and accounting
issues, any significant deficiencies in internal control and any other significant matters
arising from our work.

» Provide timely and constructive management letters. This will include deficiencies in
internal control identified during our audit,

» Consult regarding accounting, income taxes and reporting matters are requested
throughout the year.

»  Work with management towards the timely issuance of financial statements and tax
returns.
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IBDO

Audit Strategy

Qur overall audit strategy involved extensive partner and manager involvement in all aspects of
the planning and execution of the audit and was based on our overall understanding of Kenora
Association of Community Living.

We performed a risk based audit which allows us to focus our audit effort on higher risk areas and
other areas of concern for management and the Board of Directors.

To assess risk accurately, we gained a detailed understanding of Kenora Association of
Community Living’s business and the environment it operates in. This allowed us to identify,
assess and respond to the risks of material misstatement.

To identify, assess and respond to risk, we obtained an understanding of the system of internal
control in place in order to consider the adequacy of these controls as a basis for the preparation
of the financial statements, to determine whether adequate accounting records have been
maintained and to assess the adequacy of these controls and records as a basis upon which to
design and undertake our audit testing.

Based on our risk assessment, we designed an appropriate audit strategy to obtain sufficient
assurance to enable us to report on the financial statements.

We chose audit procedures that we believed were the most effective and efficient to reduce
audit risk to an acceptable low level. The procedures are a combination of testing the operating
effectiveness of internal controls (when appropriate), substantive analytical procedures and
other tests of detailed transactions.

Having planned our audit, we performed audit procedures, maintaining an appropriate degree of
professional skepticism, in order to collect evidence to support our audit opinion.

Risks and Planned Audit Responses

Based on our knowledge of Kenora Association of Community Living's business, our past
experience, and knowledge gained from management and you, we identified the following
financial statement areas with significant risks; those risks of material misstatement that, in our
judgment, required special consideration.

These risks arose mainly because of the complexity of the accounting rules, the extent of
estimation and judgment involved in the valuation of these financial statement areas, and the
existence of new accounting pronouncements that affect them.

Financial Statement Areas Audit Procedures Performed

Revenue recognition e Assess internal controls and independently confirm material
grants with funders. Perform testing of expenditures to
obtain reasonable assurance that they have been properly
applied against related grants and thus gain assurance over
the completeness and accuracy of revenue, deferred
revenue and repayable to funders. Perform substantive
procedures over other non-grant revenues.
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IBDO

Management Override of ¢ Perform tests of controls and other substantive testing on

controls areas susceptible to management overrides, including
change management controls and logical security of the
organization’s IT systems.

Cut-off * Perform substantive procedures over the completeness of
accounts payable.

Materiality

Misstatements, including omitted financial statement disclosures, are considered to be material if
they, individually or in aggregate, could reasonably be expected to influence the economic
decisions of users taken on the basis of the financial statements.

Judgments about materiality are made in light of surrounding circumstances and include an
assessment of both quantitative and qualitative factors and can be affected by the size or nature
of a misstatement, or a combination of both.

For purposes of our audit, preliminary materiality was set at approximately 2.5% of revenues for
the year ended March 31, 2020. We communicated all corrected and uncorrected misstatements
identified during our audit to the Board of Directors, other than those which we determined to be
“clearly trivial”. Misstatements are considered to be clearly trivial for purposes of the audits
when they are inconsequential both individually and in aggregate.

We encouraged management to correct any misstatements identified throughout the audit
process.

Independence

Our annual communication confirming our independence is included as an Appendix. Except as
noted in the Appendix, we are not aware of any relationships between the entity and us that, in
our professional judgment, may reasonably be thought to bear on our independence to date.

Auditor’s Considerations of Possible Fraud and Hlegal Activities

We are responsible for planning and performing the audit to obtain reasonable assurance that the
financial statements are free of material misstatements, whether caused by error or fraud, by:

» ldentifying and assessing the risks of material misstatement due to fraud;

» Obtaining sufficient and appropriate audit evidence regarding the assessed risks of
material misstatement due to fraud, through designing and implementing appropriate
responses; and

> Responding appropriately to fraud or suspected fraud identified during the audit.
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The likelihood of not detecting a material misstatement resulting from fraud is higher than the
likelihood of not detecting a material misstatement resulting from error because fraud may
involve collusion as well as sophisticated and carefully organized schemes designed to conceal it.

During the audit, we performed risk assessment procedures and related activities to obtain an
understanding of the entity and its environment, including the Company’s internal control, to
obtain information for use in identifying the risks of material misstatement due to fraud and
made inquiries of management regarding:

» Management’s assessment of the risk that the financial statements may be materially
misstated due to fraud, including the nature, extent and frequency of such assessments;

B+ Management’s process for identifying and responding to the risks of fraud in the
Company, including any specific risks of fraud that management has identified or that
have been brought to its attention, or classes of transactions, account balances, or
disclosures for which a risk of fraud is likely to exist;

» Management’s communication, if any, to those charged with governance regarding its
processes for identifying and responding to the risks of fraud in Kenora Association of
Community Living; and

+ Management’s communication, if any, to employees regarding its view on business
practices and ethical behaviour.

In response to our risk assessment and our inquiries of management, we performed procedures to
address the assessed risks, which may have included:

» Inquired of management, the Board of Directors, and others related to any knowledge of
fraud, suspected fraud or alleged fraud;

» Performed disaggregated analytical procedures and consider unusual or unexpected
relationships identified in the planning of our audit;

» Incorporated an element of unpredictability in the selection of the nature, timing and
extent of our audit procedures; and

» Performed additional required procedures to address the risk of management’s override
of controls including:

o Testing internal controls designed to prevent and detect fraud;

o Testing the appropriateness of a sample of adjusting journal entries and other
adjustments for evidence of the possibility of material misstatement due to
fraud;

o Reviewing accounting estimates for biases that could result in material
misstatements due to fraud, including a retrospective review of significant prior
years estimates; and

o Evaluated the business rationale for significant unusual transactions.

Adjusted and Unadjusted Differences

We have disclosed all significant adjusted and unadjusted differences and disclosure omissions
identified through the course of our audit engagement. Each of these items, if any, has been
discussed with Management.

Management has determined that the unadjusted differences, if any, are immaterial both
individually and in aggregate to the financial statements taken as a whole. Should the Board of

Directors agree with this assessment, we do not propose further adjustments,
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Uncorrected misstatements aggregated during the audit that were determined by management to
be immaterial amounted to $66,527. A summary of the statement of likely aggregate
misstatements is attached to this letter,

Significant Findings, Accounting Policies, Estimates and Judgments

Management is responsible for determining the significant accounting policies. The choice of
different accounting policy alternatives can have a significant effect on the financial position and
results of operations of the Company. The application of those policies often involves significant
estimates and judgments by management.

We are of the view that nothing has come to our attention that indicates that the significant
accounting policies, estimates and judgments made by management are not reasonable in the
context of the financial statements taken as a whole.

Subsequent Events

The financial statements include disclosure with respect to the uncertainty created by the COVID-
19 pandemic.

Management Representations

During the course of the audit, management made certain representations to us. These
representations were verbal or written and therefore explicit, or they were implied through the
financial statements. Management provided representations in response to specific queries from
us, as well as unsolicited representations. Such representations were part of the evidence
gathered by us to be able to draw reasonable conclusions on which to base the audit opinion.
These representations were documented by including in the audit working papers memoranda of
discussions with management and written representations received from management.

We will provide you with a copy of the representation letter.

We wish to express our appreciation for the co-operation we received during the audit from
Kenora Association of Community Living's management and staff who have assisted us in carrying
out our work. We would be pleased to discuss with you the contents of this report and any other
matters that you consider appropriate.

Yours truly,

¥ r

Jennifer Pyzer Whetter CPA, CA

Partner

BDO Canada LLP

Chartered Professional Accountants, Licensed Public Accountants
/tw
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Final Report for Kenora Association of Community Living For the year ended March 31, 2020

APPENDIX: INDEPENDENCE

September 28, 2020

Dear Board of Directors Members:

At the core of the provision of external audit services is the concept of independence. We are
communicating all relationships between BDO Canada LLP and its related entities and Kenora
Association of Community Living and its related entities that, in our professional judgment, may
reasonably be thought to have influenced our independence during the audit.

In determining which relationships to report, we have considered the applicable legislation and
relevant rules of professional conduct and related interpretations prescribed by the appropriate
provincial institute/order covering such matters as the following:

« Holding a financial interest, either directly or indirectly in a client;

« Holding a position, either directly or indirectly, that gives the right or responsibility to exert
significant Influence over the financial or accounting policies of a client;

« Personal or business relationships of immediate family, close relatives, partners or retired
partners, either directly or indirectly, with a client;

« Economic dependence on a client; and

« Provision of services in addition to the audit.

We have prepared the following comments to facilitate our discussion with you regarding
independence matters.

We are aware of the following relationships between the organization and us that, in our
professional judgment, may reasonably be thought to have influenced our independence. The
following relationships represent matters that have occurred from June 27, 2019 to September
28, 2020.

¢ We provided assistance in the preparation of the financial statements. These services
created a self-review threat to our independence since we subsequently expressed an
opinion on whether the financial statements presented fairly, in all material
respects, the financial position, results of operations and cash flows of the
organization in accordance with Canadian accounting standards for not-for-profit
organizations.
¢ We, therefore, required that the following safeguards be put in place related to the
above:
s Management provided us with a trial balance and draft financiat statements,
including notes, prior to completion of our audit.
=  Management reviewed and approved changes to financial statement
presentation and disclosure.
s Someone other than the preparer reviewed the proposed financial
statements.
We hereby confirm that we are independent with respect to the entity within the meaning of the
Code of Professional Conduct of the Chartered Professional Accountants of Ontario as of
September 28, 2020.
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This communication is intended solely for the use of the Board of Directors, management and
others with the entity and should not be used for any other purposes.

Yours truly,

BLO (orardar HO

Chartered Professional Accountants, Licensed Public Accountants
tw
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- i Chief Executive Officer Annual Report 2019-2020
\

mc t We find ourselves in a most challenging time.

To say that is both so commaon that it seems superficial, and yet also so profound it is difficult to fully
grasp the full significance of it. COVID has changed our lives and the lives of the people who rely on KACL
for support in ways both big and small. It makes writing a year in review message rather difficult to get
right.

I thought that, just like this past year has been wildly different, | would provide a different kind of
Annual Report. | am including the draft version of my message to all staff as we move into the final 6
months of our 2018 Strategic Operational Plan. It is a summary that captures the high-level detail of the
work the management team has undertaken in the past 2 and a half years.

It does not come close to describing the work that member of the management team, nor their level of
commitment and effort that has been required to keep moving us forward along the path we started
walking on in June 2017.

I am immensely impressed with the work of each of my managers, especially in the ways they showed
up as a high performing team during COVID.

| do not have time to adequately convey to you the work that every member of the management team
undertook individually and collectively to keep consumers, staff, themselves, and our community safe.

| do not have the words to express my gratitude and the privilege | feel to be able to say | know them,
that | get to work alongside them, and that they are the best this community offers to the fabric of
service this community needs.

| have provided the COVID timeline in other documents — and so | will not detail the COVID response of
our managers and first line staff at this time. This is a crisis that affects hardest, the people and families
who look to KACL for support. They are the most vulnerable — the elderly, the unwell, those without
reliable healthcare, or housing, and living on the edge of poverty. The work of KACL is essential.
Whether we are talking about our staff who spend their days with the 40% of children in our childcare
programs who live in poverty and who are food insecure, or those working with someone who has
multiple health issues and is living in our 24 hour care homes - or if we talk about the people who step
out into the community each day to support someone who is living rough, homeless, scared, using
substances to cope, and who's hungry — in all the many ways our staff work differently, they all work to
make our community a safer and more welcoming place for people.

During COVID our managers kept our staff supported and able to deliver their essential work. They
worked in the community COVID Assessment Centre; bagged a ton of flour to be delivered to First
Nation Communities; co-chaired the work of developing the COVID Isolation Centre; curated content to
deliver online training to our staff so that they were able to learn at home as part of our covid wellness
and financial security strategy. They waded through the ABUNDANCE of online mental health resources
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to ensure that we made it easy for our staff to access the resources they needed to maintain their
wellness; procured the PPE our staff need and kept our inventory fluid and available when necessary;
and they created and delivered nutritious food to be delivered to people who were unable to get
groceries and meals for themselves. They kept emergency childcare going when expectations shifted
weekly, and kept some small sense of normalcy for those young chitdren whose lives were also turned
upside down. They read situation reports and pored over Public health guidance documents to ensure
our messages were accurate and in the service of keeping our staff, their families, our consumers, and
our community, safe. They did this while sitting on COVID committees at the local, regional, and
provincial levels to ensure that our response was in alignment with best practices and so that we could
share our expertise with others. All this, while maintaining the other demands of a workload that has,
for years, become increasingly difficult to manage effectively.

As a management team we made several commitments to our staff during COVID. We told them:

You can count on us to keep you informed so that we can all make good decisions together as
we do our work.

You can count on us to put protocols and practices in place that, if followed, will keep you safe
and iliness free.

You can count on us to all we can to keep you working so that we do not add financial insecurity
to the other things you are already dealing with.

You can count on us to do our part in this crisis to keep our staff, your families, consumers, and
their families, connected to us, and as safe as possible.

I am very proud we kept these commitments. | believe they reflected our strategic goal to be the
employer of choice in Kenora, and | believe they created the good will we relied on as our labour
relationships were put to the test during the unprecedented time of COVID.

We learned many things during COVID - you will find them in the Strategic Operational Plan Update that
follows. What we learned during the past 6 moanths has provided even greater clarity to the strategic
directions we embarked on in our 2018-2021 Plan.

During COVID we learned that:
We need to provide housing to the vulnerable people we support...

...so that our holistic case management approach that builds resilience in people, teams and
communities can be realized.

Managers need to be able to focus on employees...

...50 that they can be helpful, providing feedback and guidance to employees who continue to
deliver service excellence in the caring and compassionate ways for which they are known.

And,
we must provide hope for families who are on the wait list.

As we move into the final 6 months of this Operational Plan KACL will begin the work to build our next
strategic plans. We will engage Nexus Human Capital, with whom we have been working for the past 2
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years, and continue to put the enabling conditions in place that allow KACL to move collectively into he
future where we:

1. Fully implement a service delivery model for the individuals and families we
support that ensures excellence in all the services KACL provides.

And where:

2. KACL will be recognized as Kenora's employer of choice for motivated individuals
interested in building a career filled with purpose and passion in their work on
behalf of the individuals we support.

Respectfully submitted,

Deborah L. Everley | Chief Executive Officer | Direct (807) 467-5251 |
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Since February 2018 KACL has been working through a Strategic Operational Plan 2018-2021. This plan
was created with the help of an external consultant, Tom Little. | requested the support of Tom and his
consulting firm because | sensed that some things were not going so well within KACL.

For some time, | had felt the creeping despair of cynicism, helplessness, and hopelessness. There were
so many things changing in the relationships and expectations of funders, our mandate had expanded
beyond recognition and the organization | thought | knew, that | came of age in as a young woman and
professional, where | knew by name almost every person who warked within it, was less and less
recognizable to me. As | have spoken about this time with other leaders within our sector, | describe
what | was going through, along with all KACL, as an existential crisis.

We had grown so fast, our relationships with each other had changed so dramatically, that the ways and
means we previously had of communicating our core values and keeping in touch with mission were
eroding. It was clear to me, and others, that the promise and potential of KACL, our history and
reputation of showing up and staying committed where most others turned away, was in jeopardy.

We could have pointed to all the things that are outside of our control and declare that we were
becoming what was being dictated by others. Whether it is the new rules attached to new accountability
processes in place by funders, the impacts of the high risk behaviour of the changing faces of adult
service, the expectation talk of partnerships, collaborations and amalgamations that swirl around, or
changes in government. The real risk to our relevance in our community, the erosion of our promise and
potential, was from within.

Our first step was to ask you what was going well at KACL, what was not going well, and what changes
you felt were necessary.

Individually and colectively in our consultations with you, the need for significant cultural change
within KACL was identified.

Change is a big deal. Most change initiatives fail. Change cannot
come from the top it must be co-created. It will take all of us working
together to achieve the type of changes we all know need to happen.

Cultural transformation takes time. There is a need to fully
understand what the issues are, and when the corrective steps are
clearly within the role of management to incrementally begin to
move in the direction of creating the conditions that will enable the changes we are all invited to make.

There are constraints that we must work within.

Some things must be negotiated through the Collective Bargaining process with the Union.
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Some things are constrained by legislation and regulations, whether that is Bill 124, Quality Assurance
Measures or reporting deadlines that take administration focus away from solving your daily concerns.

Some of our ideas need money to realize. The money we receive from funders is for defined purposes
that we need to report on monthly, quarterly and annually. We are funded to do some things — and we
do not have the funding to accomplish all things.

Some things are difficult because we do not have enough people to do the work that is required. This is
a fact in every single program and at every single level. We do not have enough first line staff to fill
every shift, and managers at all fevels have too much work to get done within a reasonable amount of
time that enables them to remain healthy and responsive to their teams.

Most things require courage and | believe the overwhelming evidence that our staff remain committed
to purpose gives us that courage to believe that this change is within our collective grasp.

All things require good hearted people- which we have in abundance.

It is necessary to create an organization that is service driven, and we need a strategy that is consistent
with that intent. KACL must make substantive changes that will be in the direction of greater employee
partnership, empowerment, and service.

Partnersh 'rp is about balancing power and giving more
choice for those closest to the work. The price of choice is a
promise to act in the interests of the organization’s mission.

Serviceis everything. We are jointly accountable to those

we serve, Service excellence in the achievement of KACL's
vision and mission is defined by those served.

Empowerment is about recognizing that employees are T

central to service delivery and providing structures that allow
each employee to be accountable for the right use of their gifts
and talents in the provision of service.

Structure and Constraints

Today KACL is implementing a new organizational structure that fits the task, mission, and necessary
evolution of the work environment of KACL.

Between 2014 and 2017 KACL grew massively. Our workforce went from 180 staff to approximately 270.
We were asked to take on new programs — APSW, Urgent Response Community Case Management and
Homes for Good to name just a few. The change to the legislation in developmental services resulted in
an expanded mandate that meant that KACL had to develop new program models. KACL grew, we grew
quickly. In doing so, it felt to many like we lost touch with each other and with our core values.
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Management has put an organizational structure in place because we are siloed. We do not know each
other or value the work of each other enough. Consumers are not at the centre of the multi-disciplinary
nature of our work together. This is a non-negotiable constraint. Whatever we create together must be
in the service of placing consumers at the centre of the work of “multi-program” teams.

This structure focuses the work of program leadership in the co-creation with team members, of the
enabling conditions to support their teams in the delivery of service excellence. Redesigning the work
environment is not an added task of KACL management, it is their only task.

The new organizational structure and redefining of work roles is just one component, of many different
parts, that support KACL's strategic direction as envisioned in February 2018. It is a major milestone in
almost 3 years of work to support KACL's potential, promise and impact in our community and on the
lives of those we serve.

It is the moment where our work of the past two years will be seen by all of you as having made a
difference. We hope a difference toward a good place — but you will be asked to tell us if we are on the
right track again in the new year.

It is a signifier that we are ready as a leadership team to take our next steps to address the issues and
concerns in our work environment that have heen identified by you during this time.

14

It marks the beginning of KACL's “moan shot” — our big aspirational goal to have a sane and humane
work environment for all employees so they can provide service that transforms lives and community.

The rest of this document is a timeline with major milestones. It includes links to supporting documents
that | hope will clarify the decisions in structure and process that have been made so far, These
decisions have been necessary incremental steps to crate the conditions for the work that needs to be
done together that is ahead.

Collective Bargaining - March 2017

Union stewards brought forward issues with respect to a lack of transparency and i

fairness in scheduling practices. This was eroding trust between managers and the
workforce. m \
C

Action: We have been working, based on an very difficult to manage administration
workload, to build our TwERP scheduling project to address identified issues including
equity, transparency, and ease of use.

1. Hired Manager with technical expertise to move scheduling configuration forward, Angela
Hutchinson.

2. Engaged external consultant familiar with our product to build and test system.

3. Hired Manager, Scheduling to train those managers who schedule, oversee the scheduling
practices across all KACL programs, and reinforce practices that enhance the employee
experience and ensure service excellence,
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4, Revised job description for Scheduler,
5. Anticipate first “Go Live” of scheduling platform October 2020, with other program areas to
follow as issues resolved.

Joe Litvin - April, June and October 2017.

Dr. Joe Litvin worked with KACL for 7 months. In June 2017 we spend 3 days, and gathered 71 staff from
across KACL and representing all positions to look at our past history and current reality, to answer the
following question:

What is the toughest, juiciest, most promising, most compelling, and intimidating Goliath-fike
challenges KACL faces today?

We identified strengths of KACL, we needed to build on:

Clear Mission and Values, caring, innovative, forward thinking, open to risk, resourceful, curious,
leading change, resilient, flexible, and adaptable, diverse programs, knowledge and experience, our
history, our non-clinical grassroots approach, and our leadership.

We identified weaknesses of KACL, we needed to work on:

Lack of common processes across all programs, communication, silos, limited/insufficient funding,
influence of many funders, infrastructure, all voices not heard, underfunded administration, and a
non-diverse workforce and culture.

The 5 themes emerged as priorities for our attention. See Going Forward report HERE

While communication was clearly our biggest organizational challenge, employee wellness was clearly
what people wanted us to focus our attention on.

Action: KACL WELL was already in place as a grassroots front-line initiative. The change actions were;

1. Support an annual schedule of KACL WELL activities — financially and through enabling staff
attendance at events and on WELL committee.

5100 WELLness incentive implemented.

KACL WELL to develop team vision, logo, and communication strategy.

Mindfulness and Addictions Training - Dr Joe. Litvin, October 2017.

New Policy - Healthy Meetings and Events.

wopw N

See WELL Guide for new employees HERE

KACL stopped working with Joe Litvin in October 2017, as we mutually determined that he could not
support the necessary work going forward to enact real cultural transformation here.
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Tom Little CMCS Consulting Services - February 2018

Tom Little was an Executive Director in developmental services prior to becoming a consultant working
with Boards of Directors and organization in strategic planning.

Tom's work with us started us on the path of Annual Staff Engagement Surveys. | made a commitment
to all of you that | would be completely transparent with the results of what you told us. The results of
all this staff survey, and all the surveys completed since then have been available for all staff to look at,
and are available HERE.

Tom was also engaged by the Board in 2018 to complete an Executive Compensation study and provide
a recommendation to the board on the contract and compensation of the CEQ.

Tom Little sent out surveys to the Board of Directors, first line staff as well as supervisors and above.

I heard some difficult things from you. | heard some things that | knew were going wrong, and | heard
some things that were new,

I heard that our employees, at all levels, continued to feel very strongly that our core values and our
vision and mission were important to them, and that they were the reason they were part of KACL.

| also heard that far too many employees do not feel engaged with KACL, because they do not feel
valued, or recognized for their work. | heard, again, that communication was a serious problem for us.
IT was an issue, our growth and lack of connection with each other was an issue, and the issue of
supporting people through homelessness was really impacting the well being of staff.

Tom Little took what he heard and developed an Operational Strategic Plan for 2019-2021 as well as the
first Annual Board Plan.

Beginning in April 2018 (the 18-19 fiscal year), KACL's management team committed to develop
operational capacity in 8 commitments: See Summary HERE

Ensure that first line staff are in place.

Further enhance leadership capacity
Communicate more and better

Enhance services and supports

Grow as we must and as we can.

Everyone understands and lives by KACL values
Implement community engagement strategy and
Update our mission statement.

O o

In each action area there are many tasks, and these are worked on by various people across KACL.

Actions: The working document that keeps track of most of the significant bits and pieces involved in
achieving these actions has not been available to you up to this point.

However, it is now available HERE.

As we enter into the last 6 months of the plan’s scope we have put structures in place to meet many of
the objectives, some of the tasks are completed, and our next plan needs to continue to build on the
processes and structures put in place so that the intentions and the aspirations of the operational tasks
can be met.

1. Integrated Work Plan available to all staff, updated each February.

Page | 5



Internal Supervisor Development Program.

Enhancing Leadership Capacity Training for all Management Team.
New Policy - HR process Exit Interviews.

One Plan Initiative.

e D

See One Plan work to date HERE.
6. 4 Key Messages Developed.
See 4 Key Messages work to date HERE.

7. Organizational Learning team in place.

8. Orientation/Onboarding training rebrand to Traditions (highlight on KACL history,
foundational principles in Community Living Movement, deinstitutionalization, and SRV,
Vision, Mission, Service Delivery Principles).

9. Chemistry of Joy Case Management Training Program.

The most significant learning arising from the Operational Plan work was my realization that we required
expertise to work with myself and the management team, to develop into the leaders and the
leadership group being called for.

KACL was being urgently called to an organizational cultural transformation.

Dr. David Chalmers, NEXUS Human Capital/Ted Rogers’s School of Business —
May 2018 and ongoing.

In any change project the most significant work hegins with the internal work of each individual. That
holds true for me, and for each employee of KACL.

Action: My priority was to develop myself as a leader.
| needed to do better to understand the experience of employees at all levels.
| needed to communicate more clearly and more often.

I needed to set up the structures and processes to prepare KACL for the
difficult times we were in, and for a future that is decidedly even more
challenging and unpredictable.

We all need to develop new skills for an uncertain future.

And, most importantly, | need to develop KACL’s management team
into the best, most professional management team in the sector.

1, March 2019, February 2020 Annual Employee survey completed.
2. August 2018 — May 2019: Enhancing Leadership Capacity Training/innovation and Change
Management. 29 KACL managers participated in this on-site leadership training.
a. 9 days on onsite training with David Chalmers.
b. 3 months of coaching on identified SMART goals to enhance leadership skills.
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3. January 2019 Engage NEXUS Human Capital to work with CEQ to determine and implement
next and new tasks to fulfill operational commitments identified in February 2018 in the
pursuit of an organizational cultural transformation of KACL.

4. October 2020 - June 2021: Enhancing Leadership Capacity Training/Innovation and Change
Management. 16 KACL managers and identified first line emerging leaders to attend.

The work with David Chalmers has been significant over the last 2 years. It has been foundational in
getting us to the place we are now in meeting the commitments we made in the strategic operational

plan.

He also worked with us to refresh the Operational Plan and to create an organizational vision for the
next 3 years that is inspiration and aspirational.

See 2019 Transformation Plan available HERE.

It is also very important for you to know that the work of Bruce Anderson, from the Core Gift Institute
has been influential in many of the processes and structures that are being put in place to support the
organizational culture transformation.

Major work at management and Board level with Nexus (N) and the Core Gift Institute {BA) includes:

1. January 2019 Agreed upon definition and work of Leadership (N).

See KACL Leadership Philosophy HERE.

2. February 2019 Develop/Train supervisors with direct reports a conflict resclution process. (N)

See Tool and Process HERE.

3. March 2019, February 2020 Annual Employee Survey (N).

See survey results HERE.

4. Knowing your Core Gift and Hope at Work Training for workforce. (BA)

Team Hope at Work assessments (September - October) identified 6 priorities for staff:

VI
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The status of our progress towards outcomes is known by all employees. {most
consistent across all KACL teams).

We have systems in place to discover, acknowtedge, and utilize employee’s
skills/talents/gifts.

Our workgroup has learning ohjectives with measurable goals.

Our team has identified and implemented a simple conflict resolution process
used by all employees.

We have established rituals for significant employee events {birthdays, etc).”

Qur group is regularly acknowledged for achieving our group goals.



See Team Signature Gift Statements HERE.

5. May 21% 2019 KACL Annual Staff Appreciation Dinner and Celebration hosted by Board of
Directors.

6. June 2019 Core Gift Guidance Group established. (BA)

7. June 2019 - KACL Mission Statement Revision completed.
See revised Mission, Vision and core values with input from BOD, and staff teams
HERE

8. Employee Handbook (N} ongoing.

9, Collaborative Performance Management (CPM)Training for all supervisors (N) ongoing.

10. Update HR policies for 21* century workforce {N) ongoing.

11. Workforce Talent Mapping/Career Path planning (N) ongoing.

12. June 2019 - KACL Transformation Plan Completed.

13. June 2019 KACL Guiding Vision translates KACL 8 commitments into two Strategic Goals:

Within the next 3 years KACL will accomplish the following:

1. Fullyimplement a service delivery model for the individuals and families we
support that ensures excellence in all the services KACL provides.

2. KACL will be recognized as Kenora’s employer of cheice for motivated individuals interested in
building a career filled with purpose and passion in their work on behalf of the individuals we
support.

COVID 2020 - Lessons Learned

March 2020, and the announcement of a global pandemic has been a major learning experience for all
of us. Every action taken during COVID is based on the directives from public health, in compliance with
any Guidance provided by our funders, and mindful of our obligations to keep employees and their
families safe, as well as consumers and their families. We also had goals to reduce potential financial
hardship for alt KACL staff and to ensure we had a stable, healthy workforce available.

In every decision made, in every conversation with the Union, we emphasized our intention to meet our
two strategic objectives of being the employer and service provider of choice in our community.

Your Pandemic Incident Team (PIT) began meeting twice daily on March 16", and among the many
issues we were grappling with, the consistent message that KACL’s communication strategy was still not
effective was a massive concern. The need for all staff to get a consistent message that they could trust
became the priority.

On March 25" the Kenora Pandemic Information Site was o )
launched. This site is a major accomplishment and step s
forward in addressing the single most consistent message we Home Documents

have heard from staff since our first surveys in 2017. CEO
messages, Situation Updates on the state of the pandemic locally and the impact on our Plan, the
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Pandemic Plan, all HR processes we have implemented, our PPE inventory, links to mental health
resources and information about important federal and provincial programs are on this site. It is an
attempt to wade through the overwhelming amount of information available and give you the very best
information available. Every item on that site is curated by members of the PIT team.

Our communication strategy is as follows:
Each employee gets an email at their @kacl address indicating an update on the site.

When you log into Sharevision there is a message that there is an update. There is also a link to the KPIC
site.

You are asked by your supervisors to review the site during your work from home days, and some
supervisors post updates in common areas for all staff to see.

We have made a major commitment to providing all KACL staff with information through this site,
including important information about expectations that have been placed on staff. | am asking each
employee of KACL to work with me on the communication issue we have between us. We will continue
to listen if there are other things we can do to communicate, and in the meantime please make checking
this site a regular part of your work. Speak with your supervisors if this is difficult for you.

What we learned during COVID is that most employees visit the KPIC site, and after COVID a platfarm
like KPIC will be the foundation of our communication strategy.

We learned, and will continue to learn important things about ourselves, our consumers, the community
and KACL during COVID. These insights have had a dramatic impact on the work we were doing
previously on job descriptions and other HR work required to ensure that KACL is the employer of
choice.

We learned:

We need to provide housing te.the vulnerable
people we support...

...50 that our holistic case:management approach that builds resilience in people, teams and
communities cari:be realized.

Managers need to be able to focus on employees...

..50.that they can be helpful, providing feedback and guidance to employees who continue to deliver
service excellence in the caring and compassionate ways for which they are known.

And,
we must provide hope for families who are on the wait list.

important work to support our organizational transformation must include these new learnings and
must support us working forward together in news ways that ensure safety as well as the conditions
necessary to enable multiple strong teams working together differently.
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Most significantly KACL's organizational chart has been updated so that our commitments, our attention
and our resources (financial and human) are put in the place of greatest potential to meet these COVID
related calls to action and that reflect our aspirations for cultural transformation.

3. CEQ Leader vision presentation on cultural transformation plan,

See CEO video message HERE.

4, October 2020 Revise Job Descriptions to reflect accountability for 2 Strategic Goals. (N)
See Job Descriptions HERE,

5. October 2020 Revise Organization Chart. (N)

6. Development of structures to support high impact teams ongoing. (N)

See Enabling Strong Teams work to date HERE.

CONCLUSION: ALL IN THIS TOGETHER

Creating the work environment where each one of us thrives
requires that we all work in good faith together. | am asking
all KACL employees to contribute to the changes needed in o - _
our work culture so that we can all continue to be known for ~ JSRIZRTILTNTele [ALT:
the excellence in service we provide. forget the rest.

Walt AW

Our KACL community is facing uncertain times. Uncertainty
about the future often causes fear, which causes us to focus
on security and safety and things we think we can control. It
shows up in stressed out staff at all levels that can be seen
in frayed interpersonal relationships, absenteeism, and a
lack of wellness.

N

These things we are committing to are aspirations for this
organization. | get that we are not there yet. Some things
might seem impossible or demanding too much of us and too soon. But it is our ‘moon shot’.

When we can call on the gifts of each and every one of us; when we can count on each of us working
through really big ideas with open minds and hearts and when we can harness the open will, talents and
strengths of everyone, then, together we can deliver the on the potential and the promise of KACL.

We are addressing a big problem at KACL, and | believe we are addressing it before it becomes an
impossible one. We are proposing a cultural transfarmation of our work culture, and that is a radical
solution. We are going to all our resources and invest in the ones we discover to be necessary, to get us
there. All that means is that there is a lot to do together and its going to take time. Maybe even years.
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But slowly and surely, we need to keep moving forward toward an organizational culture that is
Service driven.

Where we have an authentic Partn ership between executive, management and first line
employees.

And where we have put in place the vision, structures, and processes necessary to support a mindset of

Empowerment in individuals and teams so that each employee, and every team finds meaning in
the contribution of their gifts and talents to the achievement of KACL's vision and mission.

All things require good hearted people — which we have in abundance.

All things require we work together with open minds, open hearts, and open will. We all need to keep
hope in our sights and help those who protect themselves with cynicism see that real change is possible,
and not let their reading of history take us off our path.

Our way forward needs our belief in each other, and a commitment to work together to co-create a
work environment that calls on our gifts and supports people we care about to offer and be valued for
their gifts.

We will do this because it matters. Not because it is easy.

It matters to us as employees, and to our families who rely on us to keep them financially and
emotionally secure.

It matters to those people we serve and their families who rely on us to provide essential supports in
order that they find meaning, purpose, and safety in their community.

It matters to our community because time and time again it is KACL that shows up for those people who
are most marginalized and vulnerable in our community — and in order for this community to thrive all
of its people must feel the security and welcome of belonging.

And that is we all do best.
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¢ \, President’s Message 2019-2020
KR

Happy AGM! Yayy! We made it through a very challenging time in history to get to this meeting
today. There were many, many obstacles to overcome and figure out and they haven't slowed
down. | could not be more proud of Deb and David and all of the staff for their hard work,
continued commitment and adaptability with the impacts of Covid 19 on the organization and
our community at large. Once again KACL has proven to be resilient in the most extreme
circumstances and provide continuous care and support for the people we serve in the face of
adversity.

We welcomed Mike to the board at the last AGM and had Lindsay joined us in the fall as a
board member in training as she filled a vacancy dectared when Will Scutt retired from the
Board. I'm looking forward to working with both Mike and Lindsay in the upcoming year. They
bring a lot of skills and connections in the communities of health and education.

Preparedness and investments in technology allowed for us to have our first ever meeting via
Bluejeans. We decided to restructure our general meetings from 10 to 5 within the year. This
change was to allow for more action and involvement with our special committees.

Unfortunately, Covid put a damper on a lot of the work we had hoped to do but | am confident,
with this board, that we will find a way to show up differently and continue making progress
with the work we want to be doing. The growth and action mentality that we adapted last year
will surely be put to use as we navigate through the second wave of this pandemic.

I look forward to the challenges ahead and wish everyone a great new year as Directors.

Respectfully submitted,

Deborah Cruikshank
President, KACL Board of Directors
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KACL Board of Directors Annual Plan

O ur ViSion . {The future we see for all)

A Meaningful and Satisfying Life for All

OU r M ISSION; {Action towards our vision and ultimately our reality)

" To welcome each person’s gifts and individuality through
meaningful relationships in resilient, connected communities where we all
belong.
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KACL Board of Directors Annual Plan

O ur CO e Va | ues. {We embody these in all that we do)

Respect
Choice

Humanity
Individuality
Resiliency

Gifts

Relationships
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KACL Board of Directors Annual Plan

Our Strengths:

To be determined during General Meeting November 2019.

O ur Ch ad I Ie ngeSZ (Key Issues that we are addressing)

¢ Financial knowledge / Financial resource issues

¢ Fundraising / Endowment Fund

e Board connection to staff

e Attendance

e Board Models / Committees (Sub-boards)

e Contribution to vision

* Board recruitment including for right fit of skills, knowledge, education, community
connections, Indigenous representation, self-advocate advisory board

Annual Board Actions:

* Board ensures Board and Management together have a strategic or long term plan
to guide decision-making,

e Board has a yearly work plan to guide its day to day actions — and ensures the annual
operational plan reflect and advances the strategic or long term plan.
The Board holds itself accountable for implementing their annual plans.
The Board evaluates its own performance based on the extent to which it achieves
the goals set out in its plans and will participate in an annual review process each
September,
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KACL Board of Directors Annual Plan

Goal: Financial Knowledge / Resource Issues

¢ Financial oversight is a key responsibility of the BOD.
e Board ensures the financial viability and financial integrity of KACL.

Action(s):

What is
the Action

Who will do
it?

When will
it be done
by?

Priority

Completed

Resources
required

Endowment
Fund
Presentation —
Community
Foundation

Deb, Grant, CFO
Mike {Fundraising)

Training Fiscal
Knowledge —
deficit/surplus,
how to
navigate report
documents

Deb, Grant, CFO

Training Checks
and Balances
on system

Deb, Grant, CFO

February

| High

April

April

Med

Med

Training
Process for
creating a
budget

Deb, Grant, CFO

April

Med

Financial
reports to be
provided in
board package
in advance of
meetings

CFO

Sept, Nov, Feb,
Apr, June

Med

Board approval
of budget

CFO, CEO

April, 30,
2020

Approval of
Audited
Financial
Statements

Auditors

AGM 2020

High

High

Appointment of
auditors

CFO Go to market,
RFP {request for
proposals)

AGM

High

Exploration of
other sources
of revenue

Deb C, Deb E., CFO

and maragement
ja=ttoes

On going

Low
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KACL Board of Directors Annual Pilan

Goal: Fundraising / Endowment Fund

e The role of the Board is to promote and foster fundraising activities.

¢ Fundraising cannot be paid for using government funds.
e Board Lead on fundraising to alleviate pressure on staff.

Action(s):

What is the
Action

Who will do
it?

When will it
be done by?

Priority

Completed

Resources
required

Endowment Fund
Presentation —
Community
Foundation

Deb, Mike, Grant,
CFO

Winter — Board
Fundraiser

Deb, Mike

Feb

April

High

High

Summer — Board
Fundraiser

Deb, Mike

Aug

High

Board Challenge
during 10 hour
Giving Challenge,
May 2020

Community
Endowment
Ceremony

All members

May

High

Deh E

As per LoWRCF
schedule

High

7|Page




KACL Board of Directors Annual Plan

Goal: Board Connection to Staff

The CEO is the only employee of the Board of Directors.
Board has policies establishing role of board relative to staff, and respects that it
does not have contact with any other staff of KACL regarding the work of KACL or
the BOD.
e Board designates the executive committee to complete the annual review of the

CEO.

e The Board/CEQ relationship is well defined by current policy, is respected and works
effectively.

e The Heart of the Matter highlights the work of staff in fulfillment of Mission.

e BOD has a role celebrating and acknowledging the work of KACL staff.

¢ Currently CEO evaluation based on outcomes of strategic intention plan 2019-2023

= Financial prudence

»  Keeping the Board informed

=  Supporting the work of the Board

* Professional and personal conduct
Action(s):

What is the | Who willdo | When will | Priority Completed | Any

Action it? it be done resources
by? required

Staff Deb, Leanne, May | High

Appreciation Robert

Event i

Board Appraisal | All board Dec 2019 High Evaluation

of CEQ members format to be

B distributed

Invite staff to Deb E. n/a Medium

board meetings

to present Heart

of the Matter

Professional Deb, Grant, any Dec High Copy of CEO

Contract CEO,
wage grid CFO
and Directors —
legal advice for
wage freeze

other board
member
volunteers, Garth
O'Neill (Lawyer)

Contract, grid for
CFO and
Directors
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KACL Board of Directors Annual Plan

Goal: Attendance

e Attending Board Meetings is an expectation to ensure that BOD exercises due

diligence collectively, and as individual board members.
e Attendance is an aspect of Board Leadership.
e Attendance has been optimized utilizing BLUEJEANS APP for remote connection.

Action(s):
What is the | Who will do | When will | Priority Completed | Any
Action it? it be done resources
by? required

Technology - IT Feb High 2 more Ipads,

Ipads and download

Bluejeans App bluejeans App
on phone/device
for remote
attendance of
meetings

Condensed Board members Oct High v

general meeting

schedule
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KACL Board of Directors Annual Plan

Goal: Board Models / Committees (Sub-
boards)

¢ Tom Little recommends this board follow a Policy Board model

¢ Planning, followed by implementation and evaluation is the organizational
centerpiece of policy board model.

¢ Strategic planning every 3 — 5 years

s Yearly Operational Plan {updated annually by November)

Action(s):
What is the Who will | When will | Priority Completed | Any
Action do it? it be done resources
by? required

Board Orientation Deb E. October 2019 Medium Within 2

months
Review of All Board | Ongoing { Low tune 2020 Deb E. prepare
Governance I documents at
Policies assigned

meetings

Training schedule Deb E. June 2019 Meduim
Sub Committees All Board QOctober 2019 | High v
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KACL Board of Directors Annual Plan

Goal: Contribution to Vision

e KACL has a strong Vision, Mission and established Service Delivery Principles.

e Board contributes to shaping KACL's vision, mission, principles and strategic
directions by participating in strategic planning exercise.

e Board’s leadership role is to inspire stakeholders to contribute to KACL and its goals.

e Board responsible to ensure decisions and actions are compatible with KACL's vision,
mission and principles.

e KACL is considered a leader in the DS sector, and that has been informed by a very
coherent identity informed by vision.

¢ The Board clearly defines why KACL exists {mission}, its vision of the future and its
values.

e The Role of the Board is to promote, act in accordance with, and makes decisions
that are compatible with, KACL's mission, vision and values.

e The role of the Board is to ask relevant and timely questions about the direction,
priorities and practices of KACL.

¢ Board leader’s first loyalty is to the Vision, mission and the constituencies the
organization serves.

e KACL provides monthly board training on programs and services offered in service of
mission in the Heart of the Matter. The purpose of Heart of the Matter is board
training to understand how the vision and mission are accomplished.

Action(s}):
What is the Who will | When Priority Completed | Any
Action doit? will it be resources
done by? required
Review and update by- | Deb E. Ongoing as Medium
laws and Board Policies | prepare required
materfals
Board to Board CEO and Ongoing Low
Governance President
Collective Impact CEO, Ongoing Low
Framework President,
Management
team
Community {Service) CEOQ, Ongoing Medium
Organizations President
Conversations/Meetings
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KACL Board of Directors Annual Plan

Goal: Board recruitmentincluding for right fit of skills,
knowledge, education and community connections

# Board currently has 1 vacancy to create a 7 person board.
e Recruitment is a joint Board/CEOQ responsibility, but should not be driven by CEO.
# Board Recruitment is an ongoing process to ensure succession.

Action(s):

What is the | Who willdo | When will it Priority | Completed | Any

Action it? be done by? resources
required

Create ad and Deb E. Ongoing re: Low

post in social succession

and traditional planning, board

media members in

training

Determine 'best | All Board October 2019 High Complete board

fit’ for current members evaluation

board surveys (Sept
2019)
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Community Living Ontario — September 2020 Report

Board Meeting — September 16' and 17, 2020
Annual General Meeting {67'" Virtual Annual) — September 16th, 2020

Conference “in This Together — Moving the Collective Vision Forward” — September 17" and 18, 2020

Community Living Board Meeting {virtual meeting through Zoom}

» The Board was invited to the Province Executive Directors Group Annual Meeting in the morning of September 16
where Honorable Todd Smith spoke

e First part of the CLO Board meeting took place Wednesday afternoon and the second part continued Thursday morning

¢  Positions of Vice President and Treasurer, being one-year terms, were on the agenda

e Happy to report that Michael Jacques, a young self-advocate was voted in and accepted his second term as Vice
President

Community Living Ontario AGM (virtual meeting through Zoom)

e 165 registered for the AGM

s  Six (6) positions as Director-at-Large available on the board with seven (7) candidates

e  Five (5) of the candidates were returning Board members

= All positions are for a two-year term

s The returning five were successful and the sixth position voted in new to the Board is Keira Lum, a healthcare business
prafessional

* Important te note that there was an amendment to the CLO’s bylaw pertaining to the definition of the appointed
Directors

s It has been amended to now include a representative from the Family Engagement Committee {of CLO) will have a
voting representative on the Board of Directors in recognition of the importance the roll the Committee has and the
value of the Committee. This representative is Mark Davidson, parent of an individual living with an intellectual
disability

¢ It was announced that the new name for Canadian Association for Community Living is now Inclusion Canada

Community Living Ontario Conference {virtual meeting through Zoom)

e Had approximately 470 registered for the conference

e Peter Katz, keynote speaker who is a musician and a gifted storyteller

e  For the virtual conference, CLO had an incredible team of tech support to ensure the success of the first-time virtual
conference

e | took part in a virtual reception where people headed to a breakout room to ‘mingle’ which was a good experience

e Incredible job by Marcey Galipeau — Director of Marketing and Communications, her team of tech support and the AGM
Committee

e Note of interest was one of the sessions | attended was Microboards 101/ Support Circles which | will be happy to share
with the Board at a later date

And know that in my second term, | am committed to represent NWO and want to hear suggestions and concerns for the area
from the ED’s in the communities.

Regards,
Leanne Wheatstone

CLO Director-at-Large






Report to the Nominating Committee 2020

Information

Report of the
Nominating
Committee

The nominating committee consists of Deborah Cruikshank, Board President, and
Deborah Everley, CEQ.

All current Directors have been polled by the President as to their intentions for the
upcoming year on KACL's Board of Directors.

Leanne Wheatstone has completed the 3™ year of her 3 term, and has indicated
she is not returning for another term.

Therefore KACL's Board of Directors has one vacancy to fill in the upcoming (2020-
2021) year.

Lindsay Kinger joined the board in 2019, and filled the vacancy identified in 2019,

Board composition needs financial or legal skill sets; lived experience family
member.

Another Self-advocate in-training would also be valuable.

KACL's bylaw currently states the board consists of 7-9 members. The board has
been unsuccessful to fill all 9 positions since 2018, and following the
recommendation of Tom Little the Board has determined a BOD of 7 Directors is
appropriate to conduct the business of KACL,

Reducing the number of Directors does not limit the Board’s ability to have non-
voting Directors in Training or self-advocates attend board meetings.

4.3 Number of Directors

The affairs of the Corporation shall be managed by a Board of seven
(7) to nine (9) Directors.

Motion to approve an amendment to the General Bylaw 4.3 to
read as:

The affairs of the Corporation shall be managed by a Board of seven
(7) Directors.




KACL

Report to the Nominating Committee 2020

F Leeanne Completing year 3 of 3" term. Not Returning
| Wheatstone |
Grant Vanasse | Returning for 1° year of 3" term.

Robert Gordon | Returning for 3rd year of 2™ term.

Deb Cruikshank | Returning for 3" year of 2" term.

Bob Bernie Returning for 31 year of 1" term.

Mike Dean Returning for 2™ year of 1% term.

Lindsay Kinger | Filled Board Member vacancy identified in 2019.
Returning for 1st year of 1% term, as per By-law#1, 4.13 |

Vacancies on the Board of Directors, however caused, shall be filled by resolution of
the Directors at the next meeting of Directors. A Director elected to fill a vacancy
shall hold office for the unexpired term of the Director's predecessor. Time spent in
filling the unexpired term of the Director’s predecessor shall not count against the
number of terms the Director is eligible to complete.

- 1

Motion to approve the report of the nominating committee.

Respectfully submitted, Deb Cruikshank, President KACL Board of Directors

Deborah Everley, Chief Executive Officer, KACL



Report to the Nominating Committee 2020

Information Executive Committee as Nominating Committee

Report of the KACL has received one application for the Director vacancy occuring as a result of

Nominating Leeanne Wheatstone’s retirment from the Board.

Committee o
The application is from Dr. Jonathon Grek, and the Board Member with whom he

has spoken about the work of KACL is Lindsay Kinger.

This will fill the last remaining vacancy on KACL’s Board of Directors.
Additional potential board members are welcome as Board Members in Training in
anticipation of people whose terms end.

Dr. Grek is a Family Physician, whose personal sense of social responsibility to the community in
which he lives, has been focues on the needs of vulnerable homeless and under housed populations.

Dr. Grek’s work has been in alignment with the values of KACL - something that both he, and KACL
staff at all levels have commented on.

Dr. Grek has identified that he has two potential conflict of interest areas.
1) He is a Director of Compassionate Kenora — a non-profit, serving a similar consumer cohort to
those served by KACL.
2) Heis a service provider/physician to consumers/patients in common.

Grant Vanasse | Returning for year 1 of 3" term.

| Robert Gordon | Returning for 3rd year of 2™ term term on KACL’s Board of Directors.
Deb Cruikshank | Returning for 3™ year of 2" term term on KACL's Board of Directors.
Boh Bernie Returning for 3 year of 1% term.
Mike Dean Returning for 2" year of 1% term.

Lindsay Kinger | Board Member in Training to fill vacancy identified for 2019 year,

Motion to approve the report of the nominating committee, that
Dr. Jonathan Grek, be invited as a Director of the KACL Board, for
the balance of the 20-21 year.

Respectfully submitted, Deb Cruikshank, President KACL Board of Directors

Deborah Everley, Chief Executive Officer, KACL
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