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A Meaningful and Satisfying Life

AGENDA of The Kenora Association for Community Living Annual Meeting
June 28™ 2018

501 8" Avenue South, Kenora

1. Call the Meeting to Order

2.  Minute of Silence

3. Reading of KACL Mission Statement

4.  Approval of Minutes 2017 Annual General Meeting

5.  Presentation of Financial Statements and Appointment of the Auditor
6. Annual Report of the Chief Executive Officer

7.  Ratification of Board Activities

8. Report of the Nominating Committee

9. Adjournment

Options for Adults = 1 Ninth Avenue South, Kenora, Ontario » PON 2H8
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Minutes of the
Annual Meeting

Held
5:00PM Tuesday September 26th, 2017
501 8th Avenue South, Kenora Ontario

Present:

Grant Vanasse, Deb Cruikshank, Stephen Strachan, Betty Anderson, Leanne
Wheatstone, Will Scutt, Marion Jackson

Staff: Deborah Everley, David Dutka, Lisa Gate-Villa

Regrets: Robert Gordon, Faith Ellen Anderson
Agenda:
1. Grant Vanasse - President, called the meeting to order at 5:25 PM

2. A moment of silence was called in honour those who have served, or who
have been served and are no longer with us.

3. The Mission Statement of KACL was read

4. Approval of the 2016 Annual Meeting Minutes
Motion to approve 2016 Annual Meeting Minutes, as presented:

Moved: Stephen Strachan Seconded: Deb Cruikshank
Carried
5. Presentation of Financial Statements and Appointment Auditors for 2017-
2018

David reviewed the financial graphics in the Annual Report. Noting a one
million dollar increase in funding, primarily from MCSS and that several
programs, such as Children’s Services and Dual Diagnosis, have received no
increase in funding for many years and yet they serve an increased number
of people.

Motion to appoint BDO Dunwoody and Company as auditors for the fiscal
year 2017-2018:
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Moved: Marion Jackson Seconded: Stephen Strachan
Carried

6. Presentation of CEO’s and Directors’ Annual Reports

Deb Everley explained the change in format, content and delivery of new Annual
Meeting and Annual Report. For example at this year’s Annual Meeting there will
be no Presentation of Years of Service Certificates, as staff requested a meal
with Deb and Board members instead.

Deb highlighted the sections of the report regarding the Minister’s visit and the
outcomes of the three day organizational review with Joe Litven - noting that
telling stories in this year's Annual Report was inspired by learning that
communication and storytelling were important to staff and to our work.

This year’s report was well received by the Board members, several stating the
the stories “makes it real” and helps them to understand the work of each
program. Will stated that a report like this sends a “clear message that their
stories matter” and it “helps us to know that we are helping people.”

Motion to accept the annual reports, as distributed:

Moved: Betty Anderson Seconded: Will Scutt
Carried

7. Motion to Ratify acts, contracts and commitments of the Board of Directors as
reflected in the Book of Minutes.

Motion to ratify the Acts, Contracts and Commitments done, entered into, or
undertaken by the Board of Directors, as shown in the minutes and records of
the association be ratified.

Moved: Deb Cruikshank Seconded: Betty Anderson
Carried
8. Approval of the Report of the Nominating Committee and the Board of
Directors as presently constituted.

Deb acknowledged the passing of Margie Cressman, the retirement from the
Board of Marion Jackson and reported that all other members want to stand.

Motion to approve the Report of the Nominating Committee and the
Board of Directors as presently constituted.
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Moved: Leanne Wheatstone Seconded: Betty Anderson

Carried
9. Adjournment

Motion to adjourn: Will Scutt

Grant Vanasse adjourned meeting at 6:08 PM

A S . 7 A Y Yo

Grant Vanasse, President Deborah Everley, Chief Executive Officer
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KACL in 5 Years: 2013-2018
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A Meaningful and Satisfying Life

A Relevant Contribution?

When | was hired as Executive Director in 2013, | was asked to share my vision for KACL over
the next S years, | began by thinking about what had kept me here for the past 29 years. And
that led me to think about our history, what we have stood for, and what we have done. And
then | wondered if KACL should be here in the next 5 years — if we still had a relevant
contribution to make to those we serve? Our community? The DS sector?

It was clear to me that KACL did need to be in the story of this community in the future. And
now, five years no, it is more evident than ever that KACL has a vital role in our community.
Because what we do matters, and the way we do it matters even more.

It was clear to me that in order to play our part we had to retain and strengthen KACL's capacity
to respond to complex problems in a rapidly changing future that was both unfamiliar and
unpredictable.

KACL's strength is that we have a coherent centre, we have clarity about who we are, and
because of that we have been able to sustain through turbulent times.

So, what did KACL need to do in order to meet the future?

KACL's work for the past five years, with the Board, staff, consumers, families and the
community was to keep our history, identity and purpose honoured and alive.

The past five years saw the staff of KACL respond with grace and creativity to rapidly changing
conditions in the service environment, as well the business environment, the culture and the
community. As a whole KACL staff managed change such a way that our strengths were used to
their greatest potential, and so that we reduced the amount of stress and potential disruption
to those people served by KACL, as well as our staff. It has been my honour to work with the
people of KACL.
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A Meaningful and Satizfying Life

Organizational Vision and Mission

O ur VIS 1on: {What is Tthe future we want for cansumers, and others connected to KACL)

A Meaningful and Satisfying Life

O ur M 1ISS1oN; {Now Wwhat we will do to make our vision a reality)

Opportunities for personal growth.
Education & Training. Advocacy. An Informed public
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A Meaningful and Satisfying Life

Qur Core Values: (How we approach what we do)

Respect

Humanity before Handicap

Normal Rhythms of Life
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A Meaningful and Satisfying Life

Our Challenges

"The whole globe is shook up, so what are you going to do when things are falling apart?
You're either going to become more fundamentalist and try to hold things together, or
you're going to forsake the old ambitions and goals and live life as an experiment, making
it up as you go along.”

Fe ma Cho. ron

The future is not predictable, much of what will occur is beyond our ability to control ar even
have much influence over.

Uncertainty about the future leads to fear, which causes us to focus on security, and safety, and
on smaller and smaller details, the things we think we can control.

Fear and uncertainty shows up in organizational dynamics that include:

1. Stressed out staff, at all levels. Lose their ability to see patterns emerging in the
environment. Our memory decreases, creativity decreases, risk aversion increases and
the physical manifestations of stress can be seen in increased absenteeism, a lack of
wellness and strained relationships.

2. Pressure on Leaders. The uncertainty and attendant fear causes us to put pressure on
ourselves, on the ED, on the Board, all of whom are asked to meet unreasonable
demands, especially the demand of promising stability and security in the future. No
leader can deliver on that demand. But we can be called upon and expected to maintain
the core processes and relationships that are required to maintain productivity.

3. Risk Aversion. The definition of risk typically has the following elements ta it; a situation
involving exposure to danger or the possibility that something unpleasant or unwelcome could
happen.

In order to fully understand the risks facing an organization like KACL, that works with
individuals on a voluntary basis, and with people who come to us with increasing
complexities and desires for a meaningful life that challenge our service models on a
daily basis in both policy, philosophy and practice, it is necessary to move beyond the
premises and practices that drive the current systemn that is focused on more efficient
means of monitoring or better techniques for insuring compliance.

The greatest risk we face is that we become so afraid of the possibility of exposure to

“unpleasant, unwelcome or dangerous” situations that will occur in supporting people
to find meaning in their lives, as defined by them, that we fail to live up to our purpose.
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A Meaningful and Satisfying Life

Our Response

*No problem can be solved by the same level of thinking that created it.”

Albert [ instein

The environment has always presented great challenges to this organization.

We have faced financial cliffs in the past, we have responded in ways that both met financial
chalienges (larger group homes}, but never lost focus on improving the lives of people we
serve.

We have faced government officials who were either willfully blind to our challenges, or
powerless themselves to create the conditions we were requesting but we stayed with our
people.

We have had our beliefs questions and attacked by the community or its institutions, but we
supported each other and kept our eyes on what we knew was life giving and generative.

We have been on the brink of labour disruptions and looked at the implications of that with
courage and honesty.

We have met challenges with grace, flexibility, adaptability and compassion.

We have made some mistakes, but never failed to learn from them. We have always created
meaning from the chaos that served our long term purpose.
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A Meaningful and Satisfying Life

Strategic Directions

“There is no substitute for human creativity, human caring and human witl.”

Meg Wheatley

1. Community: Focus on strengthening the domains where a full life is
possible — in the associational life of our community.

2. Identity: Know ourselves so that we can clarify the ways that KACL adds
value to the lives of consumers, survivors, and create a constituency of
citizens who know us, who know our value, and will speak for us if or when
the time comes.

3. Prepare for the Future: Know the rules exquisitely well so that we can find
whatever room there may be to maneuver within so that we can continue
to do the work we know makes a difference. Learn new skills, implement
new measures that deal with complex, changing and challenging service
and business environments.

4. Relationships: Create a work environment together, that strengthens
relationships of trust. Where our staff know they can turn to one another
and depend on one another. Where consumers and families know we will
show up for them, where they are, and without judgement to support their
aspirations and dreams.

5. Keep Meaning at the Forefront: So that each of us continue to feel
connected to the work that matters; (Purpose, Identity, Mission and Service
Delivery Principles), and where everybody feels they have a choice to create
the new conditions of their work lives that adapts to the new demands and
allows them to retain their ability to be creative, flexible, caring and
engaged.

6. Focus on the Big Picture: Belonging, Social justice and transformative
outcome; for people, for KACL, for the community and for the DS Sector.
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A Meaningful and Satisfying Life

Direction #1

Community: Focus on strengthening the domains where a full life is possible - in

the associational life of our community.

KACL has been very innovating in
finding ways to bring people together.

We have been social innovators in the
interest of inclusion, now we must
shift our attention to the interest of
creating conditions for Belonging.

KACL must awaken the community
instinct that has been eroded by a
multitude of factors and forces.

KACL must become a skilled co-
creator with engaged citizens who
come together around common
interests that we share.

A meaningful and satisfying life lies in
community, not service.

Goal 1.1 KACL's programs are effective in deepening community within KACL, and within

the larger community of Kenora.

Goal 1.2 Each program will despersommmriyby-creatoing opportunities for people

served to experience belonging and full citizensh p. -

Goal 1.3 Each program will deepen community by working together with other
community partners to make things better for someone else, and each other.

Most Significant Action(s):

2013 University of Winnipeg, University of Manitoba and Arts Hub Community

Garden Research Project.

o 2014 CPSS successful application securing MC55 funding through Building Capacity
for Passport Services to support move of adult literacy from OFA to 7 Generations

Education Institute.
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A Meaningful and Satisfying Life

© 2014 CPSS successful application securing LOWRCF funding for gathering garden at
central office.
oy -2 bemployment Services Theory-ohEhargedrerer - Year
e dhaie 300 Madk-ator consaliabspadpresentations o staktetoey
agepslesand-commERi-SmElayes
®  Anpdabadave b rpbrer-fwac i spensorad-attonory Charmbor of
Cormmarse:
*  Rregravmestofhested-20ia-0GM-highliphting smplovmant-suceess «
stones:
o _2013-2018 KACL staff [across all programs] participation on 30+ community *
collaboration tables including Human Trafficking, Making Kenora Home, FASD North
1, Situation Table etc.
(=]
o 2014 KACL - CMHA-K Dual Diagnosis Bed Project established to support work with -

TAYs.

L

o 2014 KACL-CMHA-K collaboration to train CMHA-K staff to train professional
counselors to work with people who have a dual diagnosis; to provide OT and BT
support.

(=]

2014 CPSS collaboration with Kenora Arts Project Working Group to develop
strategic direction for Arts and Culture in Kenora.

*

-

02015 Employment Services Theory of Change Project Year -

& __Joe Dale and Mark Wafer consultations/presentations to staff, other agencies-
and community employers

® _Ongoing - Annual Incfusive Employer Award spronsored at Kenora Chamber of
Commerce.

* Integration of Youth, and Adult Employment program staff to build
Integrated employment supports across KACL, and to build youth
employment strategy.

* 2016 Employment and Modernization Fund 5341,000 grant for
Collaborations to Promote Youth Employment in Kenora and
Kitchenuhmaykoosib Inninuwug {Big Trout Lake FN).

®__Program staff hosted 2016 AGM highlighting employment success stories.  +
*__Providing leadershig to ongoing collaboration with alt community
employment support providers to celebrate/raise awareness National
Disability Employment Awareness Day.
*__ 2015 Mythbusters .
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A Meaningful and Satisfying Life

& 2016 Cash Mob Keewatin Place
s 2017 Community Awareness Campaign “we Belong” App identifying
inclusive businesses in communities.

2015 KACL invited into province wide Leadership Group to advance DS +
Transformation. _From Presence to Citizenship

= 2016, 2017 Learning Exchange Conferences

= 2016 From Presence to Citizenship - Video by Bob Flett

s 2016 Document on conditions for change.

o 2015 KACL and Firefly collaboration Urgent Response Complex Case Management Pilot
Project.

o 2016 Dual Diagnosis and Transitions collaboration to bring cultural perspectives “
formally into clinical approach with people who have complex needs, who identify as
aboriginal and who wish to pursue cultural path to hzaling,

o 2016 CCMUR, Morning Star, Lake of the Woods District Hospital Addictions
emergency housing.

o 2017 KACL partnership with local landlords and KDSE to increase the availability of

subsidies.

= 2017-2019 Kenora Patricia District School Board and KACL Children's Services, KACL
Employment Services collaboration to support youth co-op
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A Meaningful and Satisfying Life

Direction #2

Identity: Know ourselves so that we can clarify the ways that KACL adds value to
the lives of consumers, survivors, and create a constituency of citizens who know
us, who know our value, and will speak for us if or when the time comes.

Organizational identity describes who
we are, the values we work from, and
encornpasses the shared aspirations
of who we want to be now and in the
future in our work.

When chaos takes the ground out
from beneath us it is our identity that
gives us a place to stand.

When situations are unclear, it is our
values that provide the means to
make clear and good decisions.

Clear organizational identity give
people the capacity to react
intelligently in the moment, and to
choose actions that are congruent
with those values.

Values come to life through stories,
not plans or job descriptions.

IT is impartant to use all existing
communication tools, and to invent
new ones so that we continue to be
an organization that knows itself
through stories.

11|Page



A Meaningful and Satisfying Life

Goal 2.1 Staff of KACL will know and value the work of each other. Funders, government
and other agencies will know, and value the work of KACL staff.

Goal 2.2 KACL will research and implement an electronic platform for ensuring legislated
documentation requirements are met, and serve as a collaborative work space for staff.

Goal 2.3 KACL will present impact of our work using stories.

Goal 2.4 KACL “branding” initiative to refresh, modernize and maxim ze the impact of
KACL's presentation apd-eaable utilizatisn of brand-messaging-in-visual materials across KACL -

Most Significant Action(s):

a 2015 Sharevision collaborative documentation platform implemented.

o 2014 New KACL Logo.

o May 2014 Website redesign.

o _june 2014 Consistent, accessible formats used in all of KACL's printed materials and
other visual media.

o 2014 Partners for Planning Resource Network available to families, staff, consumers
and community on KACL Website.

o 2015 CLO Conference and AGM Presentation: -Cosmeuaity Building throwgh-the
ArtsGifts in the Centre: Building Community through Creativity.

= 2015 Poster Series completed for all programs.

= 2015 AGM Poster Sessions.

2016 AGM report based on stories.

20116 KACL employment program hightighted (n MCSS publication Spotlight,

2016 Resilience, Recovery and Reconcifiation video presentation of clinical,_cultura

and community supports to TAY's completed.

o 2016 CLO Conference and AGM Presentation: Resilience, Recovery and
Reconciliation.

= 2016 NADD Conference Presentation: Resilience, Recovery and Reconciliation.

2018 CLO Conference Successful Call for Applications: The Journey to Belonging.

i
o

a
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A Meaningful and Satisfying Life

Strategic Direction #3
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A Meaningful and Satisfying Life

Prepare for the Future: Know the rules exquisitely well so that we can find
whatever room there may be to maneuver within so that we can continue to do
the work we know makes a difference. Learn new skills, implement new measures
to deal with complex, changing & challenging service and business environments.

KACL must explore new methods for
thinking and preparing for the future.

Woe can’t stabilize a temperamental
world, but we can prepare for the
future without knowing what it will
be. This capacity must be supported
through strong leadership.

The Capacity is in our people

And capacity is nourished in our
relationships, our identity and
knowing our history.

KACL must have invest in strong

organizational infrastructure that
provide Core Mission Support.

These include strategic financial, IT
and HR functions, good governance
and the development of key funding
partnerships.

KACL must learn new approaches ta
bringing people together collectively
so that we can pay attention to the
emerging future and focus cur
energies 1o respond with our highest
intentions.

Goal 3.1 KACL staff will have skills in bringing people together in conversation.

Geakdd el ravea-robesta-restent 1 T infrastructose Lo sopoe b okt

and tech bber ati seorsioeeus

Goal 3.37 KACL will offer innovative training and other programs for staff focused on
developing skills and wellness and resiliency.
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A Meaningful and Satisfying Life

Goal 3.36  KACL will innovate service models to meet emerging needs of those served.
Goal3.42  KACL will have a robust and resilient IT infrastructure to support the work of
aff, meet legisiated requireme and support 3 »ing, changing and increasingly mobile

n h literate workforce.

Goal 3,54 KACL will invest in core business functions to ensure KACL is able to continue to
be a leader in the DS sector, ensuring KACL is modern in its outlook, efficient in business it's
practices and responsive to the changing and emerging needs of our employees, our consumers
and their families, as well as the new business environments arising as a result of changes with
funders. This will enable KACL to feel adequately positioned ta:

o Redesign our business model. +
o __Engage persons supported, their families, staff and the community.

Actively deisgn new and innovative support mogels.
o__Lead transformation in the DS sectaor.

Goal 3.65 KACL will manage change projects through the multiple lenses of Identity,
Relationships and Meaningful Work, in order to:

o __Improve the lives of people receiving services. .
o Develop creative support options for people,
Ensure KACL is modern, efficient and responsive,

Sonk36 KAGL-willtanovate-ser daisto-meet-emergingneedselithosasarved:

Most Significant Action(s):

Training:

* Training in managing change/social enterprise.
o 2017 Dr. Joseph Litven engaged as change consultant to work with managers and
front line staff build a mindset of continuous improvement to manage change.

* 2014 Employment and Modernization Grant — Values Training Series.
*o 4 Social Myths video .
= 2015 Tamarack Community 8uilding Training - Community Connections 5taff.
= 2015 Art of Hosting training - Community Connections Staff,
® 2016 Art of Hosting training - Transitions Staff.
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A Meaningful and Satisfying Life

= 2017 Art of Hosting training - Community Connections Staff.
= 2017 MAPS & PATH Facilitator - Passport, Children's Services and Employment Staff.
s 2017 KACLWELL project initiation.

o Staff Information and Inspiration series.

o 2017 Wellness Grant.

o Passport to Well.

Technology:

s New investments in IT infrastructure initiated to address accumulating gap in technology
needs of KACL.

o Hired IT contractor to ensure access to IT expertise and support time.

o Completed system review in critical functions (payroll, accounting, Hr, email,
internet access), hardware and software status and completed gap analysis required
to plan.

o 2015 Successful response to encryption attack.

o April 2018 Hot Site final step in completion of IT infrastructure investments to build
IT capacity resilient enough to meet emerging technological demands.

s Developed policies on use of social media with input of front line staff.

= Policies for IT security developed and included in orientation and regular training.
= Disaster recovery/business continuity plan developed.

= 2014 epost for staff pay advises and T4's implemented.

= 2014 switchboard implemented at central office, with call answering by reception.

: CL 206 Transforming with Enterprise Resource Planning [TWERP]
Initiative

o Atechnological platform that integrates the management of all KACL's core
businesses processes in real time allowing for better information flow between all
our business functions and the staff who manage with the information, and
manages the connections for reporting to outside funders.

o Increases our efficiency to respond to government compliance reguirements.

o Implements new features to provide more timely information to assist with decision
making at the program level, and increase the financial literacy of managers, front
line staff and board.



A Meaningful and Satisfying Life

o Positions KACL as a leader in the new business environment where fee-for-service,
individualized funding and transparency are the key to sustainability and success.
= 2013 Benchmarking and system map completed to support reorganized
Finance and Administration functions.
= 2014 Hired consultant to prepare RFP of business process needs.
® 511 reguirements to support current and emerging functionality. o Formatted
= 2015 contract signed with Altus Dynamics for system development and
implementation.
= 2016 Successful Finance and Accounting ‘go live’.
= 2017 Successful Payroll ‘go live’.

Innovative Medels of Service Delivery:

= Reorganization of Finance and Administration
o 2013 centralized hiring process.
2013 centralized mandatory, legislated requirements for Qrientation training.
2013 Centralized support to Health and Safety Program.
20143 Increased finance team by 1 FTE-S-
2014 Succession plan in place for retirement of Lisa Thomassen.
April 2018 Finance and Administration team reorganization supporting accounting,
payroll, physical plant, IT, HR and health and safety functions.
® 2014 and 2017 revised Intake process initiated.
» 2014 Dual Diagnosis HSIP Dual Diagriosis Service Enhancement to support TAYs with
complex needs and a dual diagnosis.
= 2014 TAY Action Research Project initiated.
o 2017 Move to Railway.
» 2015 Employment Theory of Change Project.
o Youth Employment collaboration with adult DS employment.
* 2015 Employment and Modernization Grant - Aduilt Literacy move to 7 Generations
Education Institute.
" 2016 re-aliocation of resources to build Passport capacity.
o Contract with Mike Greaves to conduct community focus groups about desired
passport activities and supports.
o Passport brochure developed.
o Passport staff trained as MAPS & PATHS facilitators.
o Increase passport revenue to $250,000+ annually.

¢ 00 0O

= Contract with Pooran Legal to create documents for Passport program protecting f;iormatted: Font: Italic
KACL from liability. | Formatted: Font: Itatic
®_..2016 Pirie Lane Housing Cooperative action research project. - "F,,,'mmed B

® 2016 Nature's Inn Social Enterprise action_research project — management contract. ¥ [ Formatted: i;—olnt Italic
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A Meaningful and Satisfying Life

&* 2016 and ongoing conversion of ISR supports 1o SIL to support 3 people from community
wait list: 2 people from URCCM and 1 child with complex special needs

» 2017 MCSS Employment and Modernization Grant = Coffoborations to Promote Youth
Employment in Kenora and Kitchenuhmaykoosib Inninuwug (Big Trout Lake FN).

* 2017 Expansion of KidsZone.

* 2017 Chemistry of Joy Model of Case Management Action Research Project = new model
across adult programs.

New models to support changes to Service eavironment:

2014 Transitions project — new investments and realign existing resources.

2014 A new clinical approach TAY and Dual Diagnosis - new investments.
2015 Pilot project URCCM — new investments.

2015 New Program APSW — new investments.

2016 Passport — realign existing resources.

2016 Youth Employment — fealign existing resources.

2016- 2018 SIL expansion = realign existing resources and new investments

2017 New Program Northern APSW Program — new investments.

2018 Complex Support Coordination — refreshed mandate CNSC — realign existing investments.

Modernization of KACL- Governance:

= 2015 Board Governance Training with David Hartley — Best Practices in Governance. |

® 2016 Governance Policies revised. |

" 2016 Board Handbook revised,

' 2016 Preparation for the new Ontario Not for Profit Act - Membership approves new
General Bylaw at AGM. |

' 2017 Board Governance Training with Tom Little - Governance and Managing Risk.

Modernization of KACL — Organizational Structure:
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A Meaningful and Satisfying Life

» 2013 Receptionist position reinstated, reception duties focused on walcoming/caring. . Formatted: Bulleted + Level: 1 + Alignedat: 0" +
* 2016 Change of Executive Director to Chief Executive Officer, and Director of Finance to = | indent at- (.25
Chief Financial Officer.  Formatted: Bulleted + Level: 1 + Aligned at: 0” +
* 2016 new KACL Organization chart | Indent at: 0.25' = .
o Succession planning for senior leadership. * " Formatted: Bulleted + Level:2 + Alignedat 05" +

o _ Reflecting need for integration of service planning. Indent at: 0.75°

o Reflecting increased worklaad demands.
Reflecting identification of 26 projects having organization wide impacts.
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Strategic Direction #4

Relationships: Create a work environment together, that strengthens
relationships of trust. Where our staff know they can turn to one another and
depend on one another. Where consumers and families know we will show up for
them, where they are, and without judgement to support their aspirations and
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A Meaningful and Satisfying Life

dreams.

Relationships are the pathways that
communication flows along in any
organization.

People deal far better with
uncertainty and stress when they
know what's going on, even if the
information is incomplete and only
temporarily correct.

Freely circulating information helps
create trust, and turns into rapid
learners- and more effective workers.

KACL must give full attention to the
quality of our relationships — with
everyone who has an interest in the
promise and possibility of this
organization.

There is only one prediction that can
be made about the future at this time.
“During random and unpredictable
change, any organization that
distances itself from its people and
refuses to cultivate meaningful
relationships with them is doomed to

fail.” peter senge
Goal 4.1 KACL will encourage staff to co-create

conditions of work to nourish employee wellness and
create the conditions where each staff person makes their greatest contribution.

Goal 4.2 KACL will work collaboratively and professionally with OPSEU and its
representatives to ensure that KACL has a well-trained, engaged and professional work force.

Goal 4.3 KACL will invest in the spaces our people work in, ensuring that the physical
presentation of space and buildings enhance positive perceptions about t the values, status and
roles of those served, and the staff who serve them. {SRV)

Goal 4.4 KACL will be seen by potential employees/emerging workforce as a modern,
responsive and values driven organization, and will develop programs that attracts and retains
talented staff.

Most Significant Action(s):
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Employee Co-creation and collaboration:

= Front line involvement in website design
= Front hine involvement in creation of social media policies.
= Front hne leadership in KACLWELL.
* 2017 Employee Engagement with Dr. loe Litvin. identified 5 themes to bring KACL from —l
‘good to great’, Formatted: Font: (Default) +Body (Calibri, Bold

= - Formatted: Indent: Left 0.5°, No bullets or numbering

Labour Relations:

= 2014, 2016 successfully completed Collective Bargaining without labour disruption
s 2015-2016 conversion of 3 part time/fcasual ECE positions to full time.
kAL maaspaemartwbcartime ot fi st sseationshbip with Union
representalives.
* 2017 Compressed work week pilot project completed.

Investment in Work Environments:

» 2013 $40,000 PFR funding received to address structural deficiencies at 1-9" Avenue
Ssouth,
= 2013 inside painting of central office completed.
= 2013 relocation of centra! office main entrance to address accessibility and to create
reception space.
= _ 2015 relocation of adult literacy to 7 Generations.
= 2015 PFR funding received to address structural deficiencies at 501 8" Avenue South. Formatted: Superscript
= 2016 creation of new office space at 7 Generations for all members of CPSS team '
{Rhizome, Arts Hub and Fitness Friends).

KACL Modernization to support its people:

* 2014 investment in building HR capacity.
o Centralize Hiring
o Centralize orientation training
= 2014 Stephen Covey's Great Leaders, Great Teams training for KACL management team.
® 2015 and ongoing Monthly full day training by CEC to KACL management team on topic of
leadership.
2017 KACLWELL initiative.
o Chemistry of Joy Fitness Grant
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A Meaningful and Satisfying Life

o 4 staff gatherings

» _Teaching series’ [Feed your Cell-f]

> Wellness Wednesdays on Facebook
How full is your WELL buckets

Passport to WELL

o -

» KACL supervisors receive Coaching for High Performuance training to inform progressive
discipline process within KACL.

Strategic Direction #5

22|Page
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A Meaningful and Satisfying Life

Keep Meaning at the Forefront: So that each of us continue to feel connected to
the work that matters; (Purpose, [dentity, Mission and Service Delivery Principles),
and where everybody feels they have a choice to create the new conditions of
their work lives that adapts to new demands and allows them to retain their
ability to be creative, flexible, caring and engaged.

The most powerful motivator of
human behavior is meaning.

Compassionate and skilled action is
required on the part of leadership
because this is the space where fear
and cynicism do their greatest
damage.

KACL must work with people in a way
that they understand that their work
contributes to something beyond
themselves

Itis natural to focus on our own
survival when we are stressed and
fearful, but we're capable of more
generous responses if we have the
resolve of knowing our contribution.

Each person at KACL needs to know
that their work contributes to helping

other people — those we serve, our
colleagues, each other.

KACL must become a learning

organization at every level. This is the
only way we can position ourselves to
continue to deliver exemplary service.

Goal 5.1 KACL will create a communication processes and artifacts that collects and
disseminates the new knowledge gained about our work and service to complex people.

Goal 5.2 KACL will present the new knowledge created by our innovations in service
delivery to the sectors we are involved in.

Goal 5.3 KACL will continue to invest in training with thought leaders to build a learning
organization.
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Maost Significant Action(s):
Processes:

» 2013 Heart of the Matter at board meetings to make work of staff in the pursuit of mission
vivid to board members.

» Sharevision platform.

* Respond to Call for Proposals at information sharing opportunities such as Community
Living Ontario AGM and Conference, National Association for Dual Diagnosts.

= Use of infographics to communicate policies and key information to KACL staff, community
partners and funders.

Artifacts:

= Heart of the Matter Video Library.
s 2013 KACL Posters.
s 2014 Dual diagnosis/TAY video: Resilience, Recovery and Reconcifiation.

Presentations:
»  TAY and work with people who have complex needs.

. Formatted: Normal, No bullets or numbering

2015 Visit to Kenora of CL Dryden, CL Atikokan, CL Thunder Bay.

2016 Visit to Kenora of CL Thunder Bay Management Team and union.
2016 CEOQ presentation to Thunder Bay management team in Thunder Bay.
2017 CEO consultation to Mills Community Support Services.

2017 Visit to Kenora CL Timmins, Community Living Temiskaming.

2017 Visit to Kenora of CL South York

2015 Visit of Assistant Deputy Minister Karen Chan

2017 Visit of Dr, Helena Jaczek, Assistant Deputy Minister Janet Menard.
2017 Visit of Christine Keupfner Policy Manager MCS5.

[+ 20 « I o T = I = B o TN o N s i o

= 2016 Lifesharing: Another Community Living Option Presentation by CEQ to North Region
LSSMT.

E
Learning Organization: . Formatted: Font color: Auto
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A Meaningful and Satisfying Life

= Realize Speakers Series offered to staff, families and community.
o 2014 REALIZE Belonging with Dr. David Pitonyak
o 2015 REALIZE Opportunity with Denise Bisonnette
o 2016 REALIZE Resilience with Or. Henry Emmons and Clinical Team.

" Formatted: Normal, Indent; Left: 0"

= __KACL continues to invest in training for staff, families and consumers, : | Formatted: Font calor: Auto

| Formatted: Bulleted + Level: 1+ Aligned at: 0" +
,_I_ndenl at 0.25"

BlPage
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Strategic Direction #6

Focus on the Big Picture: Belonging, Sacial justice and transformative cutcomes.
For people, for KACL, for the community and for the DS Sector.
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Goal 6.1

Goal 6.2

People who are stressed lose the ability

to see the bigger picture

They have no time or interest to look
beyond the demands of the moment.
Overwhelmed by the volume of tasks
they lose all sense of meaning for their
work, and they feel isolated and alone.

Everybody busier and more frantic and
the major thing they produce is more

stress. The most serious consequence is

that both individual and organizational
intelligence decline as people lose the
greater context of their work.

And our work needs the best of all of
us.

KACL is now a mature organization,
with the resiliency and skills to look at
our short term successes. And there
have been many.

And recognize our long term failure.

That many, perhaps most, of the
pecple we serve live in poverty; and
secondly that many we serve are also
overwhelmed by loneliness and the
emptiness of life.

Qur mission is social justice.
Our mission is belonging.

Everyone defines belonging differently.
It is a feeling, a memory, a relationship.
It is generally described and defined by
telling a story of experiencing
belonging — or not.

Social innovation is the work ahead of us.

But the very elusiveness and mystery of the
word "belonging” means that we need new
language to explore it.

Humble curiosity to see when it emerges.
And faith to go where it takes us.

We need a work environment that is creative,
adaptive, and not afraid to fail and learn, and
one that is focused on welcome and possibility.

Nurturing this kind of culture gives people the
security they need to build the innovative spirit
that brought us fitness friends, life sharing,
inclusive childcare, community wellness and the
Hub.

Social justice is an equally elusive idea. But the
effects of living without it are known to the
people we serve. We have an historic duty to
make sure the new face of inequality does not
confine the dreams of the people we serve.

Adults served by KACL will have access to culturally informed services and staff

support that is individualized, respectful and suppaortive of full citizenship and belonging of all

people in our community.

KACL will act as a leader in the DS sector.
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Most Significant Action(s):

o 2015 KACL Truth and Reconciliation Committee established.
o will provide reconciliation training to all staff as called for in the Cafls to
Action of Canada’s Truth and Reconciliation Commission.
o Creation of community consultant role - Wiidookaagewinini ‘ | Formatted
o 2017 TRC commitiee delivers Walk A Mile training to KACL staff,
o__2017 partnership with Ekinamadiwin to provide cultural supports to Dual Diagnosis

program.
o Chemistry of Joy review through indigenous lens completed for use in Dual
Diagnosis.
" = - —
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oAk willensure that-aistafl racaiva comprahansive-traininginthe-history-valoes
weshih ARG Prission of SALL
o 20156 KACL invited into From Presence to Citizenship Project to support innovation
in the DS sector. [MCSS sponsored provincial initiative to drive DS transformation).
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s—ffrtwieth st athes agopceapberoctes i bearreig-a ol ur wiode

o

o April 2016 Children’s Services/Arts Hub collaboration ! have something to say.
Support to eae-two youth from-» Kenora to travel to celebration and input session
in Toronto at Ontario fegislature.

o 2017 KACL invited into Enhancing Leadership Capacity Project to support learning of
managers in the DS sector. [MCSS sponsored provincial initiative to drive DS
transformation).

Respectfully submitted,

Deborah L. Everley Grant Vanasse

Chief Executive Officer KACL Board President

June 2018 June 2018 Aprl 2014 CLO Sour-Chris
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KACL

Report to the Nominating Committee June 2018

Action Current Board Composition
Required Currently the bylaw states KACL's board of directors consists of 7-9 directors

During Governance Training in Feb 2018, Tom Little has suggested that we do not

Nominating have a range, but rather a definitive number — 9 is reasonable for a community and
Committee organization of this size.
There are no nominations for new board members at this time.
KACL will place ads on facebook. Board members to continue to recruit over the
summer.
New Directors packages available.
Stephen Completing 2" year of 2™ term.
Strachan

Are you interested in remaining on the KACL Board of Directors for the 3" year of
the term?

Grant Vanasse | Completing 3" year of 2" term.
Under our bylaws you are able to stand for another 3 year term if you choose.

Are you interested in remaining on the KACL Board of Directors for another term?

Leeanne Completing the 2™ year of 3" term
Wheatstone
Are you interested in remaining on the KACL Board of Directors for a 3 year of the
term.

Robert Gordon | Completing the 1 year year of your 2" term

Are you interested in remaining on the KACL Board of Directors for the 2™ year of
the term.

Deb Cruikshank | Completing the 1* year of your 2" term

Are you interested in remaining on the KACL Board of Directors for a 2™ year of the
term?




KACL

Report to the Nominating Committee June 2018

Will Scutt Completing 3" year of your 1° term
Under our bylaws you are able to stand for another 3 year term if you choose.
Are you interested in remaining on the KACL Board of Directors for another term?
Faith Ellen Resigned from the Board February 2018
Anderson Resigned during 2™ year of 1% term. Bylaw allow person nominated to assume
term status.
Betty Anderson | Resigned from the Board June 27, 2018.
Resigned after 2" year of 3" term. Bylaw allow person nominated to assume term
status.
G Election of Officers
Required
] Grant —has completed final year as President
| Election of Stephen — has completed 1% of 2 year term as Treasurer.
| Officers

Deb Cruikshank — has completed 1% year of 2 year term as Vice President
Secretary position — unfilled

Is there anyone interested in taking the President position?

Respectfully submitted,

Deborah Everley

Chief Executive Officer




