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Mission Statement

The goal of the Kenora Association for Community Living is to ensure
that all people with special needs have the opportunity to live a
meaningful and satisfying lifestyle and interact as equals in their

community by providing continuing opportunities for personal growth

through education, training, support, advocacy, and an informed public.






Gardening and Visual Storytelling

“It's Harvest time! Veggies anyone??

“All of our hard work has been fruitful and the fruits of that work are a ready to be enjoyed. With the
help of some consumers the beans have been picked and frozen so they can continue to be enjoyed.
There are many tomatoes on the vines, still ripening... The swiss chard is bountiful ... This year’s garden
has been deemed a success. Not only has it produced some tasty vegetables to be enjoyed but it has
been a delight to the eye and enjoyed by all who have visited. It's been a great year of getting to know
our garden, and conversations about what to plant next year and where it might grow best have already
begun. It is hoped that next year we can add pumpkin, zucchini, spaghetti squash and potatoes to our list
of tasty treats.” - Jacqui Genereux - ESIL 622

This year KACL has done more gardening than ever before! We have the Hub
Community Garden, Central Office Garden, Rhizome Garden, 622 Neighborhood
Garden, and office and home gardens. Food security and connecting with community
have been the underlying objectives of gardening, workshops, and potlucks of the past
8 years. We have provided food for nourishment, and knowledge in growing,
gathering, and preparing fresh, healthy food. These gardens have also added beauty to
our community, spaces for contemplation, and places for people to gather together.

it is the abundance and beauty of these gardens that inspired the theme for this year’s
Annual Report. You will find photos of gardens, produce, and flowers throughout this
report.

As gardens add visual beauty to our world, we've decided try a new approach to
storytelling and share the stories of our work in a more visual way. As they say, “A
picture says 1000 words.” We hope you enjoy the visual storytelling and the beauty of
the gardens in this year's Annual Report.

The love of gardening is a seed once sown that never dies.
— Gertrude |ekyll
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2017 Annual Meeting

Agenda

Call to Order

Moment of Silence

Reading of the Mission Statement

Approve of Minutes 2016 Annual Meeting

Presentation of Financial Statements and Appointment of the Auditor
Presentation of Directors’ Reports

Ratification of Board Activities

Report of the Nominating Committee

Adjournment






2016 Minutes

A garden is a grand teacher. It teaches patience and
careful watchfulness; it teaches industry and thrift;
above all it teaches entire trust.

— Gertrude Jekyll



Annual General Meeting

Minutes
June 22, 2016
Minis Hall, Super 8 Motel

Meeting called to order at 7:05 p.m.

A moment of silence was called in honour of Geraldine Kardel Romaniuk, Paul Kearney,
Larry Romaniuk, Rodney Ross, and Brenda Wesley, and the lives of those who have
served, or who have been served and are no longer with us.

Welcome and introduction of KACL's Board Members

All members of the Employment Team were introduced and asked to stand in
recognition of the Year of Employment Initiatives and the awareness they have brought
to increase Employment Opportunities Awareness this past year.

All board members present were asked to stand as their names were called to be
introduced to the membership.

Recognition of People First and Greeting from People First

Johanna Hendrickson extended greetings on behalf of People First.

Approval of Minutes from June 16, 2015

Moved by: Robert Gordon
Seconded by: Grant Vanasse

That the minutes of the Annual General Meeting of June 16, 2015 be adopted as
distributed.

CARRIED



Presentation of Financial Statements and Appointment of Auditor

Shari Gentes of BDO Dunwoody presented the audited financial statements.
Moved by Grant Vanasse

Seconded by Stephen Strachan

That the Financial Statements for the year 2015-2016 be accepted.

CARRIED
Moved by Grant Vanasse

Seconded by Deb Cruikshank

That BDO Dunwoody and Company be appointed as auditors for the fiscal year 2016-
2017,

CARRIED
Approval of Annual Reports
Moved by Leanne Wheatstone
Seconded by Robert Gordon
That the Annual Reports be accepted as distributed.
CARRIED

Ratification of Board Activities

Moved by Deb Cruikshank
Seconded by Grant Vanasse

That the Acts, Contracts and Commitments done, entered into, or undertaken by the
Board of Directors, as shown in the minutes and records of the association be ratified.

CARRIED
Revision of KACL ByLaw

Moved by Margie Cressman
Seconded by Deb Cruikshank

The ByLaw be revised as proposed in the amendment distributed to the membership,
to take effect at the conclusion of this AGM.

CARRIED



Board Elections

Marion Jackson, Grant Vanasse sought re-election, Faith Ellen Anderson agreed to allow
her name to stand for election. All were acclaimed.

Presentation of Years of Service Certificates

The Board of Directors of KACL recognized its very dedicated staff for their services.

5 Years

Darrick Franz Laura Cotton Ernest Smith Vanessa Andy

Susan Somers Krista Coombes Mercedes Guinto  Jade Tan

Roberta Giasson  Angela Cavanaugh Tina Larson Stephanie Lundin

10 Years

Aimee Foucher Tammy Zurkan Lainie Smith Kerril Davidson-Hunt
Melanie Alcock Nadene McBride Peter Edwards

15 Years

Peggy Strate Patricia Brown Cassandra Moeller

The Heart of the Matter

Employment Services presented a video on their program and the Theory of Change
experience they have been involved in.

Ren Ammell and Jessie Anderson presented on their experience in the Employment
Program.

Adjournment

Moved by Charlie Strachan

That the Annual General Meeting of the Kenora Association for Community Living be
adjourned.

CARRIEDW



Financial Statements

| have never had so many good ideas day after day

as when | worked in the garden.

lohn Erskine






KACL
Revenue 2016/17
$13,282,175

sl Adult Services
$9,508,145

72%

‘sl Other Programs *
5235,801
2%

W Community Mental
Health Support Services

$1,241,122
9% I Children's Services
52,297,107
17%

KACL

Expense 2016/17
$13,253,684

b Adult Services
58,522,730
64%

m  Administration

51,226,420
9%
| Community Mental Wl Children's Services
s Other Programs * Health Support Services : $2,143,059
$188,145 $1,173,330 16%
29"5 9%

* Cther: Fee for Service, BPS, wellness, autism respite, grants {including PFR), board, and property management.



KACL

Revenue 2015/16
512,328,592 i Adult Services
68,565,246
69%

s Other Programs *
$332,664
3%

M Community Mental
Health Support Services
51,190,580
10%

L Children's Services
$2,240,102
18%

KACL

Expenses 2015/16
512,106,329

W Adult Services
57,665,956
63%

I Administration

$1,016,570
9%
4 Children's Services
52,061,649
i Other Programs * It _Community Mental 17%
$268,683 Health Support Services
2% $1,093,471
9%

* Other: Fee for Service, BPS, wellness, autism respite, grants {including PFR), board, and property management.



$10,000,000

59,000,000
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$4,000,000

$3,000,000

$2,000,000

$1,000,000

B Ministry of Community & Social Services
B Ministry of Health/LHIN

@ Parent Fees - Child Care

H Rent

KACL - Revenue by Funder

73.6%, 59,774,186

71.0%, $8,749,682

2017 2016

B Ministry of Children & Youth Services
Kenora District Services Board

B Denations, fundraising, memberships

| Other *

* Other: Fee for service, deferred from previous year, grants, interest.

Central Administration Costs 2016/17

For every doliar earned:

91% for program costs

s)slslsls|s/slsls|s|sls sl s]sls]s]s]s]s

s|s|sls|slsls|s|slslsls|s|slslsls]s]s]

s|s|sis|sls|s|s|s|s|s|s|s|[s|s]s|s|s|s|s
sislsisisis|s|s|s|s|s|s|s|s|s
sisls|slsis|sls|s|s|slslslsl|s

9%for |5 s s)sls

administrative costs $ $$ $

(8% in 2015/16)

Printed copies of the BDO “Report of the Independent Auditor on the Summary Finacial
Statements” will be made available to each member at the Annual Meeting.




Staffing and Expenditures by Program

Annual . individuals
Program Name Fiscal Year Expenditures Staffing FTE's (Full-Time Equivalents) Supported
Intensive Suppon 2016-2017 $ 2,346,249 20.9 Full-time 9.0 Part-time 10
Residences 20152016 | $ 2,758,687 278 Ful-time 8.7 Parttime 10
X - 2016-2017 $ 2,290,664 6.2 Full-time 0.6 Part-time 47
Host Family Residences
2015-2016 $ 2,082,952 46 Full-time 1.1  Part-time 45
5 |supported Independent 2016-2017 | $ 2,544,560 20.7 Full-time 10.8 Part-time 57
< |Living 2015-2016 | $ 1,797,584 146 Full-time 8.3 Pan-time 46
.§ Community Participation 2016-2017 | § 1,251,378 96 Full-time 3.8 Part-time 71
§ Services and Supporls 2015-2016 | $ 1,197,496 7.6 Full-time 4.7 Parl-time 66
s 2016-2017 $ 455954 3.1 Full-time 2.3 Parl-time 58
S |Empioyment Supports : 4
g 2015-2016 $ 360,485 2.1 Full-time 25 Par-time 49
5 : ! 2016-2017 | $ 16986 0.0 Full-time 0.0 Part-time
> [Caregiver Respite Services k
a 20152016 | $ 16,626 0.0 Fulltime 0.0 Part-time 2
4 ) 2016-2017 $ 324,243 2.2 Full-time 0.1 Part-time 68
Adult Protective Services
2015-2016 3 93,370 09 Full-time 0.0 Part-time 30
Comp|ex Case Management 2016-2017 $ 2781 02 2.1 Full-time 0.1 Part-time 20
Supports 20152016 | § 153,950 1.0 Fulltime 0.0 Part-time 20
2016-2017 $ 358,628 4.0 Full-time 0.0 Part-time 140
£ |Infant Development A )
. 2015-2016 $ 355142 4.0 Full-time 0.0 Part-time 110
S Children's Behavior 2016-2017 $ 233,772 1.8 Full-time 0.7 Part-time 115
@ |Intervention 20152016 | $ 231,219 1.5 Full-time 1.2 Part-time 115
Q
e J F : 2016-2017 $ 53,888 0.7 Full-time 0.0 Part-time 10
& [Children's Respite Care h )
= 2015-2016 $ 54,368 0.7 Full-time 0.0 Part-time 10
§ Autism Spectrum Disorder 2016-2017 $ 28,425 0.4 Fuli-time 0.0 Part-time 10
& |Supports 2015-2016 | $ 28,160 0.4  Full-time 0.0 Part-ime 10
§ Ichildren's Applied Behavior |  2016-2017 $ 0 0.0 Full-time 0.0 Part-time nfa
Analysis 2015-2016 $ 0 0.2 Full-time 0.0 Part-time n/a
2016-2017 $ 839,640 9.3 Full-time 1.5 Pan-time W
intensive Case Management
% 2015-2016 $ 793,287 8.1 Full-time 1.3 Part-fime a1
[}
X 2016-2017 $ 94,684 1.2 Full-time 0.6 Part-time 66
© |Dual Diagnosis
5 2015-2016 $ 94,705 0.4 Full-time 0.6 Par-time 50
=
£ |Dual Diagnosis 2016-2017 | § 150,084 1.1 Full-time 0.1 Parttime | Reported in
(= - a
g [Enhancement 20152016 | § 150,040 10  Full-time 0.2 Parttime |Dual Diagnosis
E
8 Supports Within Housing 2016-2017 $ 154,407 0.5 Full-time 0.7 Part-time 22
Service Enhancements 2015-2016 | § 147,099 08 Full-time 0.5 Part-time 18
Kid's Zone Child Care 2016-2017 | $ 1,611,359 122  Full-time 10.8 Part-time n‘a
B Programs 2015-2016 | $ 1.488,919 124  Full-ime 9.7 Part-time na
[} gl 2016-2017 { $ 1,226,420 7.5 Full-time 1.2  Part-time nia
Central Administration v
2015-2016 $ 1015855 6.5 Fuil-time 1.5 Part-time n/a
Total Staft FTE's: 2016-2017 = 146 Total Individuals Served : 2016-2017 = 784
2015-2016 = 135 2015-2016 = 662




2017 President’s Report

To forget how to dig the earth and to tend the soil
is to forget ourselves.

Mahatma Gandhi
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A Meaningful and Satisfying Life

President’s Annual Report

| believe in always looking to the future. So does KACL. KACL can do that because it is
built on a strong foundation of past leadership, committed staff and knowing and
keeping true to its values.

| am very proud to be part of an organization that has shown leadership in its
commitment to Truth and Reconciliation practices. This is important in our community
and to those we serve.

KACL staff have shown great resilience, and have consistently kept ahead of change
and adapted to the many challenges they face in a work environment that is getting
more complex.

This summer the Board lost a committed, optimistic and wise advocate when Margie
Cressman died. We also grieve the loss of Wayne Lax, a passionate self-advocate and
an important voice in the reform of mental health practices within KACL. We also say
goodbye and offer our best wishes to a longtime board member, Marion Jackson, who
is retiring from our board after many years. Her experience, sense of humour and
attention to what matters will be missed by us all.

KACL does good work and work that matters. All levels of the organization, from the
front line staff to our CEQ, have the gratitude and respect of myself, and the entire
Board of Directors.

Grant Vanesse

President :
KACL Board of Directors






2017
Chief Executive Officer's Report

If you have a garden and a library, you have

everything you need.

Marcus Tullius Cicero
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A Meaningful and Satisfying Life

A Message from our CEO

Who Holds Your Story?

When | was a child, my grandmother used to tell me stories. | remember sitting with
her on her bed as | sorted and held up pieces of her jewelry, as she told me stories
about how she came to own these baubles of rhinestone and paste. At night, when |
was sleeping over, she would stand looking out the tiny window in the bathroom,
where she could see over the lake to the lights on the Hollinger mine shaft, the mine
where my grandfather was killed, and she would tell me stories about him, how they
met and what it was like to live without him, and what it was like to come to Canada as
a young girl in 1912, Through these stories | came to know about myself, my family,
our values and where we came from.

As long as there have been humans there have been stories. Oral stories were one of
the first forms of human communication. They were used not only to delight, but to
instruct around the tribal fire, to encode beliefs, values and rules to the community.
Storytelling is aspirational, they help us see ourselves in the drama around us, and in
our imaginations we can see ourselves as we'd like to be. Stories connect us to our
humanity, our possibilities, our purpose and our identity.

David Pitonyiak wrote an essay entitled “Who Holds Your Story?” where he writes that
“...being known is critical to our well-being. Having our stories held and told by others
gives us a sense of place in the world, a sense of belonging.” Many people we serve
have lived in settings, or through experiences, where it is practically guaranteed their
stories will be lost. No one will know what their nickname was and why it was such a
perfect fit. The story of their people, and where they came from is lost, never recorded
in an admissions file, or a baby book that has travelled with them to adulthood. OQur
work with people is to help them reclaim, remember and create their own stories - and
to ensure the new stories they have to tell are a rich and detailed drama, and a wonder
to those of us privileged enocugh to be able to hear them.

Stories are important to people, and to organizations. Our organizational stories play
the same role in KACL as the stories my grams told me in the dark, looking out the
window and over the lake to the lights. They tell us who we are, who we've become,
how we are changed as we've done our work, why we matter, and the role we play.
They teach us our history, they are used to train new employees and to inspire all of
us. They provoke us as much as they entertain. They serve as cautionary tales for what
happens when we forget the humanity of others, and they remind us of how tenacious
and resilient the human spirit is. It is stories that create meaning, that keep us all



coming to work after difficult days or challenging times. Stories create purpose, and
people find stability and security in purpose - not in strategic plans or logic maps.

in June, 65 of KACL’s people were asked to come together to have a conversation
about KACL’s future. They identified that Meaning/Stories and Belonging were critical
factors in KACL’s culture, and that we needed to hold our stories more carefully as we
grow and meet the many new challenges ahead. They also reminded me that we need
opportunities and forums to come together to tell each other the stories of our past as
well as the stories that are being written and told today. In the year ahead, KACL must
be an organization that talks to itself, and that reveals itself, through our stories, to its
many parts.

This year’s Annual Report is a collection of some of these new stories. This is us.



- SPOTLIGHT on transformation & Issue 62

September 2017

Province Promotes Employment
Opportunities for Young Adults with
Developmental Disabilities in Kenora

On August 22nd, Minister Jaczek and Deputy
Minister Janet Menard visited the Kenora
Association for Community Living to see first-
hand how provincial funding is helping young

‘.
]
-
.

Jazmin Romaniuk offers a traditional
greeting before a tour of the
teaching garden that was a part of
the Rhizome program.

The Kenora Association for Community
Living (KACL) is currently working with two
high schoaols, local businesses, parents
and the nearby First Nation community

of Kitchenuhmaykoosib Inninuwug on its

Teaching Garden

adults with developmental disabilities pursue
greater employment opportunities in this part of
the north,

Collaborations to Promote Youth Employment
program to create co-op placements and
summer employment for young adults interested
in earning real pay in mainstream workplaces.

The program has received $315,000 in funding.
It is one of 38 projects that has received
support through Ontario’s second phase of
the Employment and Modernization Fund,
which is helping promote greater inclusion and
independence for people with developmental
dlisabilities.

The Minister and Deputy Minister received a
beautiful traditional welcome to KACL in their
teaching garden, before having the opportunity
to meet with staff and personally hear from the
individuals who have truly benefitted from the
programs at the new Employment Support and
Host Family Services Centre.

We look forward to seeing how KACL will
continue to expand the exceptional programming
they already offer and further promote greater
inclusion in their community. =

m Continued on page 8



. SPOTLIGHT on transformation m Issue 62

C‘ As | visit agencies across the

province, | see the continued
expansion of strong partnerships
that are driving more inclusivity
for people with developmental
disabilities in our communities.
We have already begun to
see the progress that the
Employment and Modernization
funding has had on agencies
being able to deliver programs
that are giving individuals with
developmental disabilities greater
opportunities for employment.”

— Dr. Helena Jaczek, Minister of
Community and Social Services

September 2017

“The Kenora Association for
Community Living welcomes
funding from the Ontario
Government for our Collaborations
to Promote Youth Employment
program. Through this initiative
we're able to empower young
adults who have a developmental
disability, allowing them to
experience inclusion in their
community as well as the
opportunity to pursue real

work for real pay in community
workplaces.”

— Deborah Everley, CEO, Kenora
Association for Gommunity Living

Keric Funk, Supervisor, Transitions and Community
Connections, KACL helps explain aspects of the Teaching
Garden to Minister Jaczek and Deputy Minister Menard.

&




Going Forward

KACL's 3 day visioning and transformative learning experience
with Dr. Joseph Litven - June 7 -9, 2017

In May Debbie extended an invitation to over 65 employees from all programs to join
in a conversation about KACL'’s future. Dr. Joseph Litven was contracted to facilitate a
series of conversations prior to and during the three day retreat.

On DAY ONE Dr. Litven met with a Core Group of 17 managers, who represented all
KACL programs and a variety of years of service, to take a look back at the history of
the organization, to share stories of our work and to talk about the strengths,
weaknesses, opportunities, and threats facing the organization.

DAY[

PAST HISTORY & CURRENT REALITY

trengths - Clear mission & values ~ Caring ~ Innovative ~ Forward Thinking ~ Open to Risks ~
Resourceful ~ Curious ~ Leading Change ~ Resilient ~ Flexible & Adaptable ~ Diverse Programs ~
Knowledge, Experience ~ History ~ Non-clinical grassroots approach ~ Leadership

eaknesses - Lack common processes across all programs ~ Communication ~ Silos ~
Limited/insufficient Funding ~ Influence of many funders ~ Infrastructure ~ All voices not heard
~ Underfunded Administration ~ Non-diverse staffing and culture

Opportunities & Threats - Rapid Growth ~ Partnerships ~ Complex Needs ~ Social Enterprise ~ Risk,
Taking ~ Loss or reduction of government funding ~ Passport ~ Railway Street ~ EMF Grant ~
T Changes to regulations, directives & programs ~ Increased Accountability ~ Changing workforce

On DAY TWO nearly 65 employees from across all programs met to talk about CHANGE
and about the value of MINDFULNESS in navigating our way through our lives at work
and at home. Dr. Litven shared information about change theories and discussed we
can become change agents in our community and organization. We sat in small
groups to have conversations about the toughest problems we were facing at work, or
that we thought KACL was facing. These are shown in the DAY TWO bar graph on the
next page.

From those conversations 5 themes or areas of interest were selected for further
discussion and people formed new focus groups according to which topic most
interested them. For each of these themes as a group we described what we thought
the theme was all about, explored ideas about it and then imagined what KACL could
look like in the future became agents of change in that area.

During DAY THREE the Core Group met with Dr. Litven again to learn about Social
Enterprise, to review the previous two days, and to make some initial plans on moving
forward.



First Group Discussion Topics

MINDFULNESS & CHANG
NAVIGATING & LEADING

E 2 DAY
CHANGE

Growth =

Worktoaq R N SN N s SO

Change in Consumer's needs —

IT
Cultivating Community

Employee Wellness —

Planning —

Gov't changes/limits

Alt. Funding/Social business

As you see above, Communication was the most talked about issue d

What is the
toughest, juiciest,
most promising,
most compelling
and intimidating
Goliath-like
challenges KACL
faces today?

uring the first

round of small group discussions. Due to this outcome, we are sharing the work

stories we are most proud of in this year's Annual Report .

In the second group discussion the largest number of people gathere
theme of Self-care and Wellness.

d around the

Communication/Relationship

Enterprisesfiew Fonding Mode }

Meaning/Stories/Belonging

Self-Care Weliness Cultivating Community

5 Main
Themes
Emerged



Finance and Administration

A garden requires patient labor and attention. Plants
do not grow merely to satisfy ambitions or to fulfill
good intentions. They thrive because someone
expended effort on them.

— Liberty Hyde Bailey






TwERP

Transformation with Enterprise Resource Planning

The “Kick-Off” for our transformation to a new system was on May 23rd, 2016.
We are pleased to report we are in Phase 3 of 3 in implementing our new
Enterprise Resource Planning (ERP) system.,

\v Phase Three
Scheduling

We are currently product testing.

Phase Two

Payroll

Pay Statements Go LIVE!! was Feb. 2016

Phase One J

Finance and Purchasing

Go LIVE!! was Dec, 2016

This new system is custom built by us and tailored to our needs. It is one cohesive
system that replaces the 3 business management programs we were using, which were
separate and incompatible. We have replaced pen and paper and data entry with a
paperless online program, called Web Apps, that employees use to file mileage claims,
see their vacation balance, get their pay statements and many more applications.

To bring about such a massive change to KACL operations requires a dedicated team,
who worked long hours, went weeks without vacation and diligently attended to every
detail as we set up the system and conducted months of product testing. As we rolled
out Web Apps, we trained the staff and welcomed questions from all as they
transitioned to using the new system.

This robust system can give us more detailed, timely, and accurate reports than the old
systems. This will allow us to meet the new and changing reporting demands of our
five funders and allow us act with financial confidence as we innovate and pilot new
initiatives and programs for those we serve.






Human Resources

1l

There are no gardening mistakes

only experiments.

Janet Kilburn Phillips






Human Resources

(V142 New Employees
Since July 2016, HR has held 33
competitions, conducted approxmiately
214 interviews and hired and trained 42
new staff.

Transitions Kids' Zone ESIL CMHSS Employment  CPSS Children's

New Hires by Month

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May  June  July Aug Sept

o M csws Il Consultants Child Care Ediucators @ Fuli-time Casual Part-time Temp/Contract
Supervisors
, 3
9
12

(V] New Hires by Positions /] New Hires by designation
The postions of the people hired are broken The designations of the people we hired
!n:o du{lferenthc_atggones for a closer look are broken into Full-time, Casual Part-time
MO WNO We NireC, and Temporary or Contract.






Options for Adults

My garden is my most beautiful masterpiece.

Claude Monet






Enriched Supported Independent Living

Breaking Down Isolation and Anxiety through Gardening

Being new to a community can be overwhelming and isolating. Now add the loss of
your mother, sister and brother, your main caregivers, the stigma of an intellectual and
physical disabilities, high sensory needs, and agoraphobia. When Stanley moved into
his own home, he struggled with regular routines and rhythms, refused to go outside,
and only ate canned ravioli and canned soup.

Stanley’s staff were keen to garden and thought this would be a great opportunity to
create a welcoming space for Stanley to start exploring his own surroundings. We
installed a screen door, which Stanley can easily open and shut, and allows the sun,
fresh air, and garden sounds to flow, in hopes of naturally encouraging Stanley to
venture outside.

The staff also saw the garden as an opportunity for neighbours and friends to come
utilize the garden. This allowed Stanley to visit and interact with numerous people on
his own terms, as they were always welcome at the garden. This garden benefited
Stanley and all those who participated in gardening; reaping the benefits of the
harvest, making fresh vegetables affordable for individuals with low income budgets.




Lifesharing

They grew up like brothers. When
Brendan bought his first home, he
made sure it was accessible to Ben.
Now they live together with 2
roommates. The four men in the

house are into fitness and eati.ng \aﬂCed
well. They are often seen out in Ba
community together. Ben is just one Bod\]
of the guys, a roommate, and a

friend.

The Host Family program provides
support, encouragement and inspiration
to consumers and their lifesharing
families so they have the opportunity to
form natural connections and build
meaningful relationships; the
foundation of our work.



Intensive Support Residences

On His Own Terms

When Allister first moved to 622 he chose to spend the majority of his time by himself
in his room. Staff would encourage him to interact with them and his roommate but
often this did not last for long. Over the last few years going walking with Jeff and
Tersso in the CPSS program, allowed Allister to expand his ability to visit more
locations around town, catch up with the many people he knows, and to participate in
activities on his own terms.

A few years ago Allister’s home underwent a renovation to create a bigger and brighter
living room, with an accessible sliding door to the backyard deck that Allister can use,
on his own, whenever he wants. Allister’s favourite thing to do is going outside and
spending time on the deck every chance he gets.

In the last year Allister has gained the
confidence to voice/direct the things
he would like to do. Allister lets us
know what is important to him with his
bright smile and dancing eyes. Allister
loves to go visit with his family
whenever possible; this definitely
includes Pow Wows in Rat Portage with
his family. Allister celebrates alongside
his siblings, many cousins, aunts and
uncles and community members.

Allister attended the Aboriginal Day
Pow Wow at Seven Generations this
past June with Jeff and was inspired to
join the Dancers during the Grand
Entry. As they made their way around
the circle, Allister danced amongst
them, completely on his own. The
dancers acknowledged Allister with
feathers and at one point followed
Allister around the circle, Allister’s
mother was at the Pow Wow and they
had a chance to spend time together
sharing something that is important to
both of them.

The ISR program works to create and
maintain supports in every area of a
consumer’s life through listening,
supporting, exploring new possibilities
and creating opportunities to grow and
have a good a life.




Employment Services

Employment moving to Natures Inn for
o Social Enterprise partnership.

Formation of Kenora's
Employment Steering Committee

Employment Modernization Fund

Schood Ististhve, coilaborsten Lt =
weh the tmd hgh shooH to o
Brapare and $upport students 18- !
21 yean ot ageto paRK QR A
CoCp placamnenty and pad
SUTYR RNt

Grant awarded to KACL

SUPPORTED

EMPLOYMENT
BELFAST 2017
14TH- 16TH JUNE

On the move again... this time to

Railwaoy! \



Celebrating Inclusive Employers

Cash Mob Story BN AT

For Disability Employment Awareness _
Month last October Keewatin Place was ' i
selected as the venue for a cash mob for
their forward thinking in hiring
inclusively. A cash mob is meant to . | {
show employers the purchasing power of '
people supportive of inclusive
employment, by encouraging people to
come out and shop to show their
support.

KACL staff gave out lei’s and hot
chocolate to thank pecple who came to
Keewatin Place that day.

Gwen Compton, store owner, said “It's important for everyone to have a lifestyle, co-
workers and employment, and things to get up and do every day and be responsible
for themselves. It's all positive.”

Jesse Anderson said, “it's a good job, it's really nice. It's really cool, you meet new
people. It's a good experience and real interesting. They're really good, they're really
good people to work for and work with.”

Chamber of Commerce Inclusive Employer Award

KACL is part of an Community Employment Steering mruﬁﬁ
Committee and they approached the Chamber to propose a > —
new award category. Ristorante Pizzeria Italia was the first

recipient to receive this new award because they encourage KD CC
and create opportunities for growth and development

through a thoughtful hiring process, where individuais are Trt Vorce of Busimiss Since 1833
recognized for their strengths and abilities rather than First Inclusive Chamber of Commerce

- Aol . ) A h
disabilities. Marc and Christina (owners) are invested in L LRI 8 LT LU R TS

developing relationships with their team and inspire

collaboration between all staff members. Congratulations and thank you for taking a
leading role in hiring inclusively and paving the way for other employers to replicate
your success!



Complex Case Management

Gods Lake

NS i Angus was first involved with KACL's APSW and
; e Passport programs in the Spring of 2015. With his
addictions issues, personal risk, and his time in custody,
" Angus was a concern of several agencies across the
(? region. A second referral to Urgent Response resulted
secgbLake o in approval for CCM in January of 2016.

Muakral Darr

Waeagamaow

Laxe Webeq

Donna became Angus’s Complex Case Manager, she
visited him in jail, had countless phone calls, was at
his court appearances and was there the multiple
times he was released from jail. Donna applied for
temporary funding and used it and his Passport
allocation for KACL staffing for the short periods of
time he was out of jail. Each time he would be
aki released they would take a photo to send his mom ;
:?; """ in Sachego Lake. Donna advocated for Angus’s Pickie Lake
| voice to be heard, which resulted in him getting to Now:
try living at home with family, but in the end he
came back to Kenora. Donna also arranged for him
to be assessed by Dr. King through the Dual
Diagnosis Program, which resulted in a more
complete diagnosis and appropriate medications.

Savat L a

“AT turned out to be a very kind, thoughtful, funny,
caring, and polite young man and continues to be.
He just needed someone to be his champion and
believe that he could do better even when he
didn’t think he could or feel he was able to. Family
is very important to him and staying in touch with
his family has always been part of my role with

him. He now has an extended family with the TAY's
where | am happy to hear he is thriving and trying
new things and realizing his potential.” - Donna

Dryden, Angus’ Complex Case Manager ii;g?a I

LT Ry Park o
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Transitions

In the spring of 2017 Angus was approved to receive
supports from KACL in the Transitions program. He was
released from Jail June 2", 2017. The Transitions team
found him stable housing and provide supports 24 hours
a day. These three months Angus has been out of jail is
the longest he has been out of custody since he was a
young teenager. And for the first time, in a very long
time, he got to celebrate his birthday out of jail and
surrounded by new friends and support workers. He has
started expressing himself freely, always with a joke or
prank and smile. Staff are asking to spend time with him.

l17]

“He is among one of the most enjoyable individuals that |
have had the pleasure to support and connect with.”
Cody Puls, Community Support Worker

“He epitomizes determination and self-worth and
truly showed me the importance of a home, the
importance of valued relationships with people
you trust, and the importance of when everyone
else tells you it's going to fail, you go ahead
because you never truly know until you try.”
Rooke Pitura, Case Manager/Supervisor




Passport Services

For Anthony it seems easy to make friends. His
warm smile and wave are the prelude to a
conversation about the weather, how he and

| you dressed in preparation for that weather,

. and whether or not those choices were wise.

= When he first got his Rec.Centre membership
with his Passport funding he was so pleased to
show people his membership tag and he is
proud to independently sign himself in and
catch up with the front desk staff. He and Reilly
go to the pool every week, not just for exercise
and a nice soak in the hot tube but to make connections with the people he meets
along the way.

Each week Anthony goes to Rhizome to work with Jessi.
He is adding photos to the iPad he uses to tell you about
his family, dogs and pets, and to share with you his
latest favourite song.

His parents were
doubtful Anthony
§ would be keen to
sm work, but he has

. been working steady
since he started with
KACL Employment
and has tried a few
different jobs. He
loves to tell you about his job and is proud of the
- money he is making, and because he has been
working outside all summer he loves to show
“ you his tan and rub it in and tease a bit that your
tan is lacking! He has a great sense of humour.

¥ Anthony and his family work closely with Ashley,
his Passport Consultant, to plan supports that

4 Anthony most wants. We draw on the expert
staff found in the CPSS, ESIL and Employment
Programs to provide Anthony with a variety

" community based activities each week.

" Everywhere Anthony goes with his Passport staff
people get to know him and see him for his
outgoing, kind and compassionate personality.




We host a selection of

lifelong learning opportunities
that promote connections and
personal growth.

Yoga
Gardening
Active Lifestyle
Healthy Eating

Technology
Research
Taking courses

Community Events
Workshops
Learning Partnerships

Belonging Project
Arts & Music
Journaling

Hiking
Baseball
Fishing
Kayaking

Traditional Crafting Farmers Market
Medicine Walks Volunteering
KBI, Arts Fest

We believe that when people gather together in a welcoming way, where each
person’s contribution is encouraged and valued, magic happens, community

grows stronger, and everyone benefits.



! Bryson and | started working together in the

' summer of 2016. Bryson is from Pkangikum,
but because of some legal charges he was not
! able to return home. During the first few
months of working with Bryson he would not
make appointments with me. | later learned
Bryson believed that by receiving my supports
! would prevent him to return home. |
realized that returning home was what Bryson
wanted most of all. After | continued to show
up, Bryson was able to build a trusting
relationship with me, we were able to work
together and | could advocate for him to
return home to his community.

| advocated on Bryson’s behalf with probation
and with the court system, along with support from his family and chief of his
community and we made a plan with the court that if Bryson could stay out of jail for a
full year of probation they would be willing to have him return to his community. It
was imperative that if Bryson were to remain in Kenora that he have stable housing,
and engage in activities that would keep him out of jail.

Bryson discovered a love of art. He loves to paint and collage and takes every
opportunity he can to do so. This meant hooking him up with the Arts Hub, as well as
peer support in the community. Bryson found a place to call home while staying in
Kenora that has given him the opportunity to make friends and engage in positive
activities.

in October Bryson will have
successfully completed his probation
and will have the opportunity to
return to his community. Now we are
working together on a plan that will
allow him to be successful when he
returns home. Part of this plan will
be working with his family to support
them in recognizing Bryson's patterns
and behaviors and another part will
be working with Chief and council on
a plan to have him engage in his ¥
community in a productive way. With |

Bryson’s new Passport funding, we plan on him using it to engage in the things that he
loves, such as art and sports, when he returns to his community.




Children’s Services

To plant a garden is to believe in tomorrow.,

Audrey Hepburn






Infant and Child Development
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Each family who comes to the Infant Development Program (IDP) needs something different. Jo-
Hannah was born without sight. The family had many mixed and difficult emotions when they
learned that she was blind and Infant Development consultant accompanied the family through
this challenging time.

Jo-Hannah is now three years old. She is curious about her environment, is a great
conversationalist, has an amazing memory and loves music and swimming. She is learning to use
a cane and preparing to learn Braille. Jo-Hannah's mom has become a support to other families in
similar circumstances and an advocate for people who are blind or have lo-vision.

The Infant Development Program has worked together with CNIB and W. Ross McDonald School for
the Blind to provide support as new issues arise. The Children’s Services Community Support
Worker (CSW) has learned to read braille and is working on pre-braille skills with Jo-Hannah. In the
coming months and in collaboration with Kids’ Zone SMB, the CSW will accompany Jo-Hannah to
the child care centre for several hours each week to begin to prepare her for school entry in the
fall of 2018. Jo-Hannah is a delight and we all look forward to seeing her accomplishments!



Kids’ Zone

Zahlen's Transition to School

Zahlen has been part of the Infant Development
Program (IDP) since he was a year old. He
attended Kids’ Zone (KZ) Lakeside for most of the
last three years. Now Zahlen is a year 1
Kindergarten student at King George School.
Many people worked hard to prepare Zahlen for
school and prepare the school for Zahlen!

To help make a smooth transition to school the
resource teacher from Kids’ Zone and KACL's IDP
Consultant accompanied Zahlen’s mom to meet
with the school staff and speech therapist. They
shared Zahlen’s strengths and interests and shared
strategies. The IDP consultant made him a picture
book of the school, so the family could use it to
help him become familiar with the setting. Zahlen
visited the school during class time. His mom took
him to the school playground after hours. The bus
company gave the family a private bus ride, helping
Zahlen learn the routines of riding the bus.

“It takes a village” to help a child with the transition to school!

Kids Zone provides quality child care to more than 100 children in the Kenora area. In September, Kids
Zone was able to offer NEW spaces for preschool aged children at Pope John Paul Il School. We are
excited that the expansion will provide early learning experiences to more children and assist in smooth
transition to school.



Child and Youth - Community

With support from the Child and Youth program Rayna attended an Art Class at
Inglenook Studios from September of 2016 to April 2017. This proved to be an
enriching experience for everyone involved. Rayna, who is shy around new people,
gained confidence in her Art abilities as well as in interacting with her peers
throughout the year.

The impact Rayna had on the group is seen through the comments of the teacher
and students. Rayna’s teacher commented that she “has the same level of
expectation for everyone; | expect them to do their best, challenge themselves and
work hard. Rayna meets all those criteria. She works harder than anybody”. One of
Rayna's fellow students in the group commented that “Rayna tries a lot of new
things; even if we don’t think it will work, she’ll try it. It's pretty cool!” Rayna
infused the group with her gentle yet determined spirit. “Even if you have a
disability, you can do amazing things!” (Caleb, Art Group 2016-17).

i
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Youth Employment

This summer was the first JOB STAR program for youth
between the ages of 15-21 who were interested in gaining
these employment skills. This five weeks summer program
allowed youth to build communication, problem solving and
teamwork skills while exploring areas of interest and potential
job paths.

Jody Hall is Riley’s special Education teacher and commented
changes she observed on his return to school. “l can’t believe
the difference and changes that | saw after the summer in
Riley. He seemed to have matured basically overnight and his
confidence has gone through the roof. | completely impressed
by and sold on the Youth Employment program.”

Youth Employment focuses on both self-discovery and the
gaining of practical pre-employment skills. Students take
steps ta explore their employment interest as well as develop
their knowledge and abilities in order to move forward on the
path to becoming meaningfully employed.

Transition Planning

For some families, their child’s transition to adulthood can
be a difficult and stressful time. Consultants work with the
youth and their families by helping them to set goals for
what they want their future to look like and support them
in taking the necessary steps to get there. Assistance to
families in obtaining funding and navigating this process
can alleviate some of the stresses that come with the
transition. This process works best when connections are
built both to the community and to adult supports so the
transition is gentle and seamless.

Dallas benefitted from a gradual transition in Youth
Employment where staff from both Children’s Services and
Adult Services were able to work with him and his family
simultaneously. The family was able to build trust and ease
some of their worries about the transition and the staff
were able to collaborate and pass along information about
how to best support Dallas.

Dallas has many interests and enjoys his time on the lake fishing with friends and family members.



Community Mental Health

Support Services

The glory of gardening: hands in the dirt, head in
the sun, heart with nature. To nurture a garden is to
feed not just the body, but the soul,

— Alfred Austin






Intensive Case Management Program

NV’s Story

| find it truly remarkable to see how far | have
come in just one year. Around this time last
year, | was living at home with my parents. |
was struggling with anxiety and depression,
and fear controlled my life every single day. |
was a prisoner in my own home and | felt like
a complete failure in my life. My health was
poor, as | was not active and did not eat the
healthiest foods. | couldn’t walk for more than
10 minutes without my body screaming at me
in pain. My weight was at 281lbs. | had poor
hygiene and didn't take care of myself.

Then, on February 5* 2017, my world stood
still. My life as | knew it was changed forever,
My best friend hung herself. The girl whom |
adored for 4 years was gone forever. Her
death changed me in so many ways. | realized
that one of the worst things that could’ve ; : .
happened to me had actually happened and yet, | was still standing. What else was
there to fear? Nothing. That was when | made the decision to do something about my
situation.

My CMHSS worker helped connect me with a diabetic dietician in September to manage
my diabetes. | have made incredible strides in my physical health since then. | have lost
36 pounds, and | can walk for about 2 hours at a time.

| also began going to counselling regularly in December. Before this, | couldn’t even
leave my house due to anxiety, which was a result of a traumatic life threatening
situation 2 years ago. | have made great strides in therapy since then. My counsellor
and | had been trying to get me out of the house to just go for a simple walk, and now
| have moved out on my own. | no longer have the stress that | used to deal with when |
lived with my parents. | have met some new people, and | am more than willing to take
on new challenges. | still deal with depression, but the anxiety has been almost non-
existent.

Amidst the turmoil of grieving the loss of my best friend, | received a small ray of
hope. My caseworker from Ontario Works told me it would be possibie to get an
apartment of my own. There was a subsidy available to help with rent. | thought that
was really exciting but scary at the same time. My worker from CMHSS helped me

7 weeks was filled with anxiety, obstacles discouragement and excitement aII at the
same time.



Finally, the magical day arrived, only 2 months after creating that ad on Kijiji. My
landlord emailed me telling me the apartment was all mine! | was so thrilled!

In March, | met with a psychologist. After 5 months of evaluating and testing, | was
able to receive a diagnosis. It felt as though a weight had been lifted off my shoulders.
It is a relief to know that | can now deal with the issues that plagued me my entire life,
head on.

I know full well that without the support of my dietician, counsellor, OW worker,
psychologist, CMHSS worker, my best friend’s parents, and my own family and friends,
| couldn’t have achieved all of these goals. Thank you for everything!

Dual Diagnosis Program

Matt’s Story

Matt has been working with Julie, Dual
Diagnosis support worker, since
September 2014. Matt and Julie work
together once a week, focusing on his
self-identified short and long term goals.
Over the past couple of years, Matt and
Julie have been working towards
employment, as well as increasing
community involvement. They explored
options at LEAP, where Matt gained
knowledge and advice on his resume and
interview skills. Matt applied at the Days
Inn last April, working as a Life Guard
using his certification skills. He worked at
this job for about four months before
independently applying to Ted's No Frill's
where he has been working for one year.

Matt quotes “I enjoy working full time
hours now, since | have not for over a

7 d we il
decade due to health issues”, “working at No Frill's has been a positive change”, “| have
made friendships and new relationships at work”. Matt’s responsibilities at his current
job include stocking shelves, keeping the cooler sorted, placing orders, price changes
and customer service, Matt has identified additional long term goals and has become a
self-advocate for his current needs. He has expressed improvement in his confidence
and continues to seek support from Julie as he works towards future goals. “| feel
more connected with the community since working with Julie”.



Connecting to Culture

R’s Story

| had the privilege of working alongside a young
Anishinaabe man who at the time was
incarcerated. | will refer to this individual as R
i~ to protect his identity. At my first interaction
. with R | was accompanied by a coworker who
was his Case Manager. | was introduced as the
Cultural Consultant for the organization. |
began by sharing the roles and responsibilities |
had. | also shared some of the activities we
could do together. R had not said much but he
- did smile and nod. For the next few weeks

= while R was incarcerated he and | shared parts
of our own stories with one another.

Once we had known each other a bit better and
laid down a foundation of trust we began to
work on his cultural portfolio. We worked on
Anishinaabemowin which is the language we
speak.

One area that R had a keen interest in was ceremony. In particular the pow wow and
sweat lodge ceremony. | had asked R if he had ever danced pow pow. His reply was
when he was very young. | asked if it was something he would like to do once again.
R enthusiastically said YES. He had always wanted to but did not know how to go
about it. | asked him if | could put tobacco out on his behalf and he agreed and the
next time | visited with R, we could start to draw it out on paper. R smiled and said,
“Miigwech”.

The next time | visited with R, | had brought a sketch pad so we could draw his regalia
together. During the drawing | mentioned to R that his release date was approaching.
R stated that “this was all he was used to and would probably be back in jail again.” |
told him that it doesn’t have to be that way and that he had the knowledge within
himself to avoid coming back.

R began to open up and share more about what he referred to as his “institutional life”.
We continued to share and draw. R mentioned that he did not have anything to look
forward to at which point | showed him his drawing and said you can look forward to
dancing again in the circle and also to attending a sweat lodge. He smiled and we
finished our visit.

The first visit outside of the jail, R and | talked about his regalia and wanting to dance.
| informed him that the ladies assisting in making it have to take their time. | had
shared with R that when we are making anything or doing anything we should smudge



first and throughout the process and be in a positive mood, especially when making
something for others. R chuckled and said that made sense. R and | made a plan for
him to attend a sweat lodge ceremony. R was looking forward to the ceremony which
was to be held in Washagamis Bay.

| had made plans to pick up R at one of our offices but R was not around and no one
had seen him. The time had come to leave but unfortunately R was not around.

The next time | had seen R was a couple of weeks after missing the sweatlodge
ceremony. | asked R how he was doing and he asked if | was upset or disappointed. |
was not and reassured R that he could attend a sweat when he was ready and that all
he had to do was ask. R liked that very much and told me that he would make sure he
let me know when he was ready.

Months passed and R and | developed a good and trusting relationship. R had some
ups and downs but was always curious and engaged in cuitural discussions. | had
shared about experiences on the pow wow trail, in a variety of other ceremonies,
talked about and showed him my ceremonial bundle. R talked about his own bundle
and what it would look like and entail. | shared that | had gone fasting and received a
feather and a cup. | also shared that every experience is very different but encouraged
him to put tobacco cut. Always put tobacco out is what my elders shared. R put out
tobacco that day and asked for his own bundle. | then shared that things come when
they are supposed to and never when we want them to come. R understood.

Again some time passed as R spent awhile in another community. He checked in
occasionally to let us know that he was well and to ask questions and catch up.

Once he returned to Kenora, R and | met up for coffee and he iet me know that he was
in a relationship. | nodded, acknowledged and questioned him as tc what that meant
to him personally. R laughed and said that | do a lot of thinking and ask weird
guestions as most people would just say, “oh, that's cool” or something like that. |
too laughed and then said , Oh that’s cool and what does that mean to you?” R did end
up answering the question which led to a very good conversation which further opened
up into a Seven Grandfather Teachings talk. R smiled.

......... | have decided to share this story over the many stories out there that exist
within the Cultural Consultant’s role and will leave it as is, with some questions
unanswered until the next time we meet and share stories.



Program

Housing Subsidy C(}%%

J.C.'s Story
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When | moved back to Kenora, | didn't have an

apartment so | rented a room. | got the idea of

putting an ad on Kijiji, making myself sound W'
like the “ideal” tenant with intentions of being

just that. | heard from my landlord and found a

great place. | know there are apartments in Kenora that would be ideal places to live,
but they are often more expensive than someone on ODSP can afford, so | was happy
to have the rent subsidy. My rent subsidy is a blessing, it allows me to afford a decent
apartment. | think that is so important for people on ODSP to have.

My landlord is great, helping me with lots of things, even driving me to work and
cooking me supper sometimes. He understands that | am on disability and really goes
the extra mile to help me out. My worker really respects and appreciates this and she
has a great relationship with my landiord, and they work together when things need to

be done.

| am very happy with where ! live.

Community Wellness

Community Wellness began in response to reducing
some of the barriers facing persons who would like to
participate in recreational activities but can’t afford
the cost. Activities and transportation are expensive
and often beyond the means of persons with limited
incomes. Community Wellness tries to level the
playing field by reducing barriers such as covering the

=" cost of activity fees, providing complimentary bus

passes and purchasing fitness apparel if needed such
as bathing suits or runners. Through activities like
bowling, gentle water fitness, weight training, _
cardiovascular exercise, walking and social gatherings
including BBQs and dances participants health and
wellness has improved, friendships have developed,

confidence has increased and persons feel less isolated.

It continues to be funded solely by the generosity of our community through donations
and grants and fundraising events. Over the past year 85 persons ranging in age from
18 to 75 have participated in Community Wellness Activities.






In Memorial

In the garden | tend to drop my thoughts here and

there. To the flowers | whisper the secrets | keep

and the hopes | breathe. | know they are there to
eavesdrop for the angels.

Dodinsky,
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A Meaningful and Satisfying Life

In Memorial

John Prysnuk - Oct 31, 2016
Gord McKie - 10 December 2016
LeArron LeDoucer - Dec 13, 2016

Brian Reynard - Dec 19, 2016
Shirley Peloquin - January 1, 2017

Lara Gentleman - Feb 5, 2017

Charlie Hagar - March 11, 2017
Charlotte Holm - March 28, 2017
Patricia Shperuk - April 22, 2017
Margie Cressman - August 12, 2017

Wayne Lax - August 27, 2017






