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Mission Statement

The goal of the Kenora Association for Community Living is to ensure
that all people with special needs have the opportunity to live a
meaningful and satisfying lifestyle and interact as equals in their

community by providing continuing opportunities for personal growth

through education, training, support. advocacy, and an informed public.






Welcome to the 2015 Annual General Meeting of the

Kenora Association for Community Living!

Employment Change Project

This year KACL is celebrating our 23 year history of supporting people with intellectual
disabilities in their right to Real Work for Real Pay. It began with the closure of our
sheltered workshop, a decision by KACL’s Board of Directors and staff that is only now
being mandated across Ontario with the government’s recent announcement that no
more admissions to sheltered workshops will be allowed as these programs are being
slowly closed across the province. KACL is seen as a leader in the inclusive
employment movement. That leadership requires not only the efforts of people with
disabilities and our staff, but also the commitment of the employers in ocur City who
have a stake in creating both a vibrant local economy, and an inclusive, caring
community.

KACL's Employment Change Project built on our commitment to continued leadership
and innovation, as well as the goals of KACL’s Employment Services Program, as the
team pursued new practices supportive to 3 initiatives; To engage with employers; to
develop an employment program for youth 16 years and up; and to develop new
models of employment for people with multiple and complex barriers to employment.

Tonight’s AGM is hosted by the Employment Services Team. They hope to give you an
opportunity to learn about the work they do in a unique and engaging way. If you are
intrigued or curious about what you see or hear this evening, we invite you to ask
guestions of any of the employment staff team members.
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A Meaningful and Satisfying Life

2015 Annual General Meeting

Agenda

Welcome by Deb Everley

Call to Order

Greetings on behalf of the Board

Greetings on behalf of People First

Approve of Minutes 2015 Annual General Meeting

Presentation of Financial Statements and Appointment of the Auditor
Presentation of Director's Reports

Resolutions Confirming Acts. Contracts. and Commitments of

the Board of Directors

Resolutions for Approval of amendments to the KACL Bylaw

Report of Nominating Committee - Election of Directors

10. Recognition of Employees’ - Years of Service Awards

11. Heart of the Matter - Employment Change Project

12.Adjournment
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2015 Minutes

"Work joyfully and peacefully, knowing that right thoughts and

right efforts will inevitably bring about right results.”
- James Allen
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A Meaningful and Salisfying Life

Annual General Meeting

Minutes
June 22, 2015
Minis Hall, Super 8 Motel

Meeting called to order at 7:10 p.m.

A moment of silence was called in honour of Rob Lindstrom, and the lives of those who
have served, or who have been served and are no longer with us.

Welcome and introduction of KACI.'s Board Members

All board members present were asked to stand as their names were called to be
introduced to the membership.

[Recognition of People First and Greeting from People First

Russell Havill extended greetings on behalf of People First.

Approval of Minutes from June 11, 2014

Moved by: Glynda Lax
Seconded by: Russell Havill

That the minutes of the Annual General Meeting of June 11, 2014 be adopted as
distributed.

CARRIED



Presentation of Financial Statements and Appointment of Auditor

Jim Corbett of BDO Dunwoody presented the audited financial statements.
Moved by Marian Jackson
Seconded by Grant Vanasse
That the Financial Statements for the year 2014-2015 be accepted.
CARRIED
Moved by Marion Jackson
Seconded by Grant Vanasse

That BDO Dunwoody and Company be appointed as auditors for the fiscal year 2015-
2016,

CARRIED
Approval of Annual Reports
Moved by Stephen Strachan
Seconded by Grant Vanasse
That the Annual Reports be accepted as distributed.
CARRIED

Ratification of Board Activities

Moved by Charlie Strachan
Seconded by Russell Havill

That the Acts, Contracts and Commitments done, entered into, or undertaken by the
Board of Directors, as shown in the minutes and records of the association be ratified.

CARRIED
Recognition of Staff and Presentation of Years of Service Certificates

The Board of Directors of KACL recognized its very dedicated staff for their services
with a thank you video, prepared by board member Deb Cruikshank.

5 Years
fan Milne Melinda Koury Jennifer Vetro
Joelle Alcock Jamie Polakoff Deanne Dolk

Wendy Coombes Bryanna Booth Angela Holmstrom



10 Years
Elizabeth Garrow
Darcia Curtis

15 Years
Jennifer Shumka
20 Years

Lynn Chevrier
25 Years

Greg Heath

Angela Patsiatzis

Jessi McEwen

Sheelagh Reid

Diana Wright

Carey Heron

Danielle Dokuchie

Judith Brennan

Marlene Kilfoyle

Jacqueline Fernandez
iRecognition of Retiring Board Mcemibers

KACL's Board of Directors are focused and committed to KACL'’s vision, mission and
values. The following Board Members were acknowledged and thanked for their
contribution to KACL’s governance as they leave their positions.

Tom Carten Glynda Lax

Board Elections

There being no nominations from the floor, the nominating committee will continue its
work to recruit board members willing to give of their time and talents to the Board of
Directors of KACL.

1'he Heart of the Matter

Community Mental Heaith Services presented a video on their housing support
program.

Adjournment

Moved by Grant Vanasse

That the Annual General Meeting of the Kenora Association for Community Living be

adjourned,.
CARRIED



Financial Statements

“The secret joy in work is contained in one word - excellence.
To know how to do something well is to enjoy it. *

Pearl S. Buck






KACL
Revenue 2015/16

$12,299,559 b Adult Services

58,548,346
69%

181 Other Programs *
$331,230
3%

s Community Mental
Health Support Services
$1,185,123
10%

#l Children's Services
$2,234,840
18%

KACL

M Aduft Services Expenses 2015/16
$7,649,056

63% T $12,077,296

b Administration

51015855
g% I Childrea's Services
i ] Community Menta $2.056 337
Health Support Services 5
»l  Other Programs * $1 828 014 ’ 17
$267,584 qn
2%

* Other: Infrastucture grant, BPS, wellness, autism respite, other grants, board, and property management.






KACL

Revenue 2014/15
510,770,231 tof Adult Services
$7,492,681
70%
W Other Programs *
$129,550
1%
Wl Community Mental
Health Support Services  p4 Chitdren's Services
$1,086,680 $2,061,320
10% 19%
p KACL
W Adult Services
$6.805,801 Expenses 2014/15
e $10,630,239

Bl Lt

o ll;"inl.- o

PR
B s

M Administration

$838,820
8%
4 Children’s Services
w  Other Programs * o Community Mental 51'?32684
589,633 Health Support Services
1% $1,029,301
10%

* Other. Wage enhancement, BPS, wellness, autism respite, other grants, board, and property management.






KACL - Revenue by Major Source

71.1%, 58,749,682

$9,600,000
72.4%, $7,799,813

58,000,000
$7,000,000
$6,000,000
$5,000,000
$4,000,000
53,000,000
$2,000,000
51,000,000

5-

B Ministry of Community & Social Services B Ministry of Children & Youth Services
Ministry of Health/LtHIN Kenora District Services Board

B Parent Fees - Child Care B Donatrons, fundraising, memberships

W Rent W Other *

* Other: Firefly (APS/CCMS), fee for service, deferred from previous year, grants, interest.

Central Administration Costs 2015/16

For every dollar earned:
92% for program costs
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8% for $s|s|s

administrative costs $/1s(sis







Staffing and Expenditures by Program

Program Name Fiscal Year Ex’;’:::;ta::res Staffing FTE's (Full-Time Equivalents) 'gg:::;:ﬁ
Intensive Support 2015-2016 | § 2758687 27.8 Full-time 87 Part-time 16
[Residences 2014-2015 | § 2,880,405 | 276 Fulltme | 10.8 Part-time 13
l : . 2015-2016 | $ 2,082,952 456 Full-time 1.1  Paritime 45
Host Family Residences
2014-2015 | § 1,934,756 54 Full-time 18 Part-time 42
§ Supported Independent 20152016 | § 1,797,584 146  Full-time 83 Part-time 48
< |tiving 2014-2015 | $ 1,133,925 8.7 Fulltime 6.0 Part-time 42
7]
8 Community Participation 2015-2016 $ 1,197,496 7.6 Ful-time 47 Part-time 66
§ Services and Supports 2014-2015 | $ 1,191,981 94 Ful-ime 39 Part-time 54
s 2015-2016 | $ 360,485 2.1 Fulime 2.5 Parldime 49
S |Employment Supports :
3 20142015 | § 321628 1.3 Full-ime 30 Parl-time 45
2 , , ; 20152016 [ § 16626 0.0 Full-time 0.0 Part-time 2
2 [Caregiver Respite Services
a 20142015 | $  17.224 0.0 Full-time 02 Partiime 5
; 20152016 | $ 93,370 0.9 Full-time 0.0 Part-time 30
Adult Protective Services
2014-2015 | § 0 0.0 Ful-time 0.0 Part-time 0
Complex Case Management] 20152016 | § 153,950 1.0 Full-time 0.0 Part-time 20
Supports 2014-2015 §$ 10499 0.0 Fulltime 0.0 Parttime 0
20152016 | $ 355,142 40 Full-time 0.0 Part-time 110
c |infant Development ;
£ 2014-2015 | § 371,337 3.9 FulHtime 0.2  Part-time 113
& Ichidren's Behavior 2015-2016 | § 231,219 15  Fulktime 1.2 Pari-ime 115
3 Intervention 2014-2015 | $ 231,143 1.1 Full-lime 1.5  Part-time 100
o i : 2015-2016 | § 54368 0.7  Fullime 0.0 Part-time 10
& [Children's Respite Care
= 2014-2015 $ 53,896 0.6 Full-time 0.0 Part-time 7
E Autism Spec[rum Disorder 2015-2016 $ 28,160 0.4 Full-time 0.0 Part-time 10
& {Supports 2014-2015 [ § 28429 0.1  Full-time 0.3 Part-time 9
@
g Children's Applied Behavior | 2015-2016 | & 0 0.2 Fuil-time 0.0 Part-time nfa
Analysis 2014-2015 | $ 16,258 02 Fulktime 0.0 Part-time nfa
20152016 { $ 793,287 8.1 Full-time 1.3 Part-time 81
Intensive Case Management
jj-; 20142015 | § 793,286 8.4 Full-time 2.0 Par-time 76
(V]
T 2015-2016 | & 94705 0.4 Ful-time 0.6 Par-time 50
8 |Dual Diagnosis
5 2014-2015 | $ 96,023 12 Full-time 0.0 Part-time 39
=
2 |oual Diagnosis 2015-2016 | & 150,040 1.0 Full-time 0.2 Part-time Reported in
E IEamancerment 20142015 |$ 58,500 12 Fultme | 00 Pattime |DvalDiagnosis
8 |supports Within Housing 20152016 | § 147,099 08 Full-time 0.5 Part-ime 18
Service Enhancements 2014-2015 | § 139,362 09 Fulltime 0.4 Part-time 18
Kid's Zone Child Care 2015-2016 $ 1,488,919 124  Full-time 9.7 Part-time nfa
g [Programs 20142015 | $ 1,261,602 9.6 Fuli-time 10.5 Part-time nfa
L
o S 2015-2016 | $ 1,015,855 65 Full-time 15 Part-time nfa
Central Administration
I 20142015 | § 838,820 6.1  Full-time 0.8 Part-lime nia

Total Staff FTE's:

2015-2016 = 135
2014-2015= 127

Total Individua's Served : 2015-2016 = 662
2014-2015 = 563
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Report of the independent Auditor on the Summary Financial Statements

To the Members
Kenora Association for Community Living

The accompanying summary financial statements, which comprise the summary statement
of financial position as at March 31, 2016, and the summary statement of operations for
the year then ended, are derived from the audited financial statements of Kenora
Association for Community Living for the year ended March 31, 2016. We expressed a
qualified audit opinion in connection with the Associations policy with respect to the
recording of capital assets and related deferred contributions on those financial
statements in our report dated June 22, 2016.

The summary financial statements do not contain all the statements and disclosures
required by Canadian generally accepted accounting principles. Reading the summary
financial statements, therefore, is not a substitute for reading the audited financial
statements of Kenora Association for Community Living.

Management’s Responsibility for the Summary Financial Statements
Management is responsible for the preparation of a summary of the audited financial
statements on the basis described in Note 1.

Auditor’s Report

Our responsibility is to express an opinion on the summary financial statements based on
our procedures, which were conducted in accordance with Canadian Audit Standard (CAS)
810, “Engagements to Report on Summary Financial Statements”.

Opinion

In our opinion, the summary financial statements derived from the audited financial
statements of Kenora Association for Community Living for the year ended March 31, 2016
are a fair summary of those financial statements on the basis described in Note 1.

L
A
//M) (f{""‘\e'—(d‘- s e
Chartered Professional Accountants, Licensed Public Accountants

Kenora, Ontario
June 22, 2016 -



Kenora Association for Community Living
Summary Statement of Financial Position

For the year ended March 31 2016 2015
Assets
Current
Cash $ 1,277,101 $ 1,370,936
Prepaid expenses 297,226 13,854
Short term investments 72,338 69,764
Accounts receivable 242,856 173,392
Grants receivable 30,472 -
$§ 1,919,993 3 1,627,946
Liabilities and Equity
Current
Accounts payable and accruals $ 879,939 3 639,951
Deferred revenue 62 72,001
880,001 711,952
Net assets
Restricted board funds 221,843 220,766
Unrestricted 818,149 695,228
1,039,992 915,994
$ 1,919,993 $ 1,627,946




Kenora Association for Community Living
Summary Statement of Operations

For the year ended March 31 20186 2015
Revenue
Ministry of Community and Social Services $ 8,738,287 § 7,763,522
Ministry of Children & Youth Services 386,956 386,955
MCSS - Specialized Accommodation 11,395 36,291
MCYS ( CCR} - Applied Behaviour Analysis - 16,258
Ministry of Heaith LHIN 1,123,797 1,028,266
Ministry of Heaith 49,775 46,029
Kenora District Services Board 714,151 647,020
Firefly 255,724 33,575
Fee Services 53,083 -
Regional Communily Foundation Grants 4,320 1,881
Ontario Arts Council Grants - 6,000
Lutheran Community Care centre Grants 10,213 -
Art Hub/ Event Fees and Craft Sales 4,990 -
Canadian Mental Health Association - 5,000
Donaticns, fundraising and membership fees 41,956 38,774
Parent fees 784,402 777.502
Rent 25,691 28,563
interest income 21,867 13,079
Other administrative Fees 4,013 1,325
Deferred revenus 72,001 10,292
Defer to future period (62) (72,001)
12,299,559 10,770,231
Expenses
Salaries and benefits 8,995,802 8.153.704
Bad debt 7,431 3.914
Trave! & Communication 220,895 175,162
Rent, taxes and utilities 76,538 67,424
Training 157,725 128,125
Advertising and promotion 8,722 4,784
Repairs and maintenance 315,959 147,134
Purchased services 1,725,375 1.542,548
Insurance 25,582 21.026
Supplies & equipment 399,045 260,486
Rent & utility subsidies 49,783 46,090
One-time - specific grants 78,981 61,962
Other 44,491 28,961
12,106,329 10,641,320
Less. Expense Recovery {29,033) (11,081)
12,077,296 10,630,239
Excess of revenue over expenses for the year before undernoted items 222,263 139,992
Grants repayable/receivable (98,265) (3,073}
Excess of revenue over expenses for the year 123,998 136,919
Unrestricted net assets, beginning of year 695,228 564,887
Net transfer from/to restricted board funds (1,077) (6,578)
Unrestricted, net assets, end of year $ 818148 % 695,228




Kenora Association for Community Living
Note to Summary Financial Statements

Note 1

Management is responsible for the preparation of summary financial statements. The
summary presented includes only the surmary statement of financial position and the
summary statement of operations. It does not include any other schedules, the
significant accounting policies and notes to the financial statements. The summary
statement of financial position and summary statement of operations are presented in
the same detail as the audited financial statements except the note referencing has

been removed.

Copies of the March 31, 2016 audited financial statements are available at Kenora
Association for Community Living.






2015 President’s Report

“Far and away the best prize that life offers is the chance to
work hard at work worth doing.”

- Theodore Roosévelt
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PRESIDENT's ANNUAL REPORT

This has been another great year for KACL, with many challenges and much to
celebrate. With a lot of the reorganization completed we have continued to grow and
are better poised to provide services to our changing clientele. We continue to provide
services to children, youth and adults with intelliectual, developmental or mental health
disabilities as we have always done.

in the past year we have become much more conscious and skilled at providing cultural
safety in our approach supports as we look to the changing faces and expectations of
those we serve. This year KACL focused on increasing employment opportunities for
people, and the adult employment embarked on a Theory of Change year that saw a
committed focus on engaging with empioyers in our community to get out the
message about the benefits to their financial bottom line, and the proven positive
impact on work place cultures when people with disabilities are included. The
employment team provided exemplary leadership to other community employment
providers, as well as other programs within KACL as they gathered people together to
raise awareness and forge new partnerships to ensure that the message about the
values of hiring people with disabilities will be a consistent one within our community,
regardless of the employment support program involved or the type of disability that a
potential employee may bring to the work place.

The staff of KACL, at all levels, have shown themselves to be an outstanding group of
people. Committed to the people we serve and to creating a community where
everyone belongs.

The progress and achievements this past year would not have been possible without
the dedication and commitment of the Board of Directors. To them, | extend my
thanks.

On behalf of the Board, | want extend our thanks to Debbie Everley and all the staff of
KACL for their hard work, commitment and dedication during this past year.

| am confident that the future will be bright and exciting as we continue to serve those
in the community in new and inclusive innovative ways as we walk that journey
together.

Sincerely Yours,

Margie Cressman
President
KACL Board of Directors






2015

Executive Director's Report

“Three Rules of Work:

Out of clutter find simplicity;
From discord find harmony:;
In the middle of difficulty lies opportunity.”

- Albert Einstein
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A Message from our Executive Director

As | prepare this year's Annual Report | am conscious that the conversations about
change - whether they be about the need for change; our inability to change things;
how naive one must be to believe positive change is possible; or how cynical and self-
interested those are who make sure change never happens; how having a good change
management plan can get the job of change done, and how those were the days back
in the good old days...that there is a lot of talk about change in our culture.

There is no doubt that the world is changing around us, and those changes impact how
we are called to be of service.

Our community is changing. Who we provide support to is changing. The services and
supports people and families are asking for, is changing. The way we provide support
is changing. The funding available for purchasing supports and services is changing.
The technology we use is changing. Our workforce is changing. And, our funders are
changing the way they do business. KACL is being asked to take the initiative in the
MCSS DS Transformation Agenda.

Our response is that KACL will lead. As we have before.

KACL closed its sheltered workshop 23 years ago. We led the province that is only now,
embarking on an ambitious project to close the remaining workshops that still
dominate the employment model offered in the DS sector. KACL's Employment
Program continues to lead and has just completed its year-long Change Project that
was announced at last year's AGM. This year-long thoughtful and engaged focus on
how we support people in employment has resulted in new opportunities for people
with intetlectual disabitities, and new partnerships with schools and other employment
providers so that the message of the importance of employment for ali, with real pay
for real work, is reinforced in every workplace in our community.

At a time when funders are demanding integrated service modeis KACL points to its
history of over 30 years being an integrated service organization - offering a wide
variety and integrated services to children, youth and adults, and maintaining a
productive, successful working relationship with 5 different funders. Currently, KACL is
in the process of implementing an Enterprise Resource Planning software solution that
will integrate our core business processes, ensuring that KACL is a modern, efficient,
agile and responsive organization, ensuring we are positioned as a leader in the new



business environment where fee-for-service, individualized funding and transparency
are key to sustainability and success.

In 1986 KACL quietly invited children who did not have a disability into our special
needs nursery program, and thus offered the first integrated child care program in our
community.

KACL completely embraced the deinstitutionalization demands of self-advocates. By
the mid 1990’s we welcomed over 35 people back home, many of whom were so-called
‘citizens of the world’, people who had no family or community holding their stories,
and for whom there was little optimism that they could ever live in the community. We
made each of them a part of our story. We closed our large group home, then our
small ones, and we helped people find each other, live together and we called it
lifesharing. To date over 75 people have been supported to live life on their own terms
with their lifesharing families. Likewise we listened to the voices of survivors with
serious mental illnesses. We helped get them out of long term psychiatric wards, into
small group homes and then into their own homes in the community; and for those for
whom housing security was an issue because of poverty we pioneered the innovative
use of housing subsidies to ensure that homelessness did not confine their dreams or
compromise their recovery and wellness.

All this to say that change, and providing leadership during times of change is nothing
new to us. With change comes unpredictability and stress. But as Socrates wrote, “the
secret of change is to focus all of your energy not on fighting the old, but on building
the new".

It is time to build the new. Over the next year KACL will be embarking on a change
project to: redesign our business model; design new models to deliver meaningful,
modern supports and services at reasonable costs; engage those we serve, their
families, the community and our workforce in the change process, and in doing so,
lead the modernization movement. This change is the most significant examination of
our models since our early innovations in the late 80’s and early 90’s. These changes
will be in the service of improving the lives of people who receive our services by
developing creative and individualized support options.

Change is stressful. Consumers and survivors want to know how change will affect
their supports. Our staff want to know how these changes will affect their jobs. Our
community wants to know how these changes will affect how KACL does business.

The greatest resource we have for managing change is each other. We can prepare for
the future, even if we do not know what it will be. We do that by focusing on our
relationships, by nourishing a clear, organizational identity, by telling each other our
stories, by remembering the meaning of our work as articulated in our mission
statement and service delivery principles, and as seen in the faces of the people we
work for.

KACL’s great strength is that we have a coherent centre - we have clarity about who we
are, and because of that we have heen able to sustain through turbulent times in the
past, and it will help clear the path for us in those times ahead. We find our security in



purpose, not plans. The values we work from, and the shared aspirations of what kind
of organization we want for the future, these are the things create our identity. If
change takes the known ground out from beneath us, it is our identity that gives us a
place to stand. That's true for countries, organizations, and people.

| would like to thank the staff for their work in the past year. | know they remain
committed to continue the work to create the conditions for belonging and social
justice for those we serve, so that each person can live fully in the unique identity that
matters to him or her, in a community that accepts and welcomes.

Respectfully submitted by,

Deb Everley
Executive Director






2015 Departmental Reports

"Derive happiness in oneself from a good day's work,

from illuminating the fog that surrounds us.”
- Henri Matisse
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Employment Services Annual Report

Employment Services has had a very busy and exciting challenge as they embarked on
their “Theory of Change” year. This year KACL's employment team’s focus was on
market research, employer engagement, partnerships, and collaboration.

Children’s Services, Adult Services, and Community Mental Health have been working
collaboratively together this year, along with other community partners who provide
employment supports, to develop a more cohesive program as well as a brand new
youth program to better bridge the transition of youth and ensure there are real jobs
for real pay in all employment placements.

During National Disability Employment Awareness Month (October) our employment
team lead a campaign in partnership with other employment agencies in the
community to dispel the myths around hiring persons with a disability. Throughout
the community the team took to the streets to have conversations about the
contributions and benefits of workers with disabilities and to educate about the value
of a diverse workforce.

The Employment team hosted Joe Dale, Executive Director of Ontario Disability
Employment Network (ODEN), and Mark Wafer, Tim Horton’s franchisee, in a series of
community conversations with consumers and their families, employment support
agencies, schools, and Rotary. The team hosted a very successful employer’'s breakfast
where they received the message, “it makes good business sense to hire people with
disabilities”.

Employment Services was also the organizing committee for the Realize Opportunity
Conference featuring Denise Bissonnette, which focused on practical techniques to
engage people who are new to the workforce. Participants gained tool!s to overcome
employment barriers, strategies to assist in achieving desired outcomes for meaningful
employment, and inspiration to instill and maintain the spirit to work in the people
they support.

Employment is moving into this next year focused on identifying the most effective
ways to improve employment outcomes for individuals who face additional barriers to
employment. The employment team remains inspired to meet the challenges ahead as
they believe in the importance for people to have meaningful work in their lives.

Respectfully submitted by,

Darcia Curtis
Director
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Options for Adults Annual Report

24 hour Intensive Support Residences (ISR)

Intensive Support Residences is one of many KACL residential options that supports
adults with complex needs. Today's ISR program supports individuals with diverse
support needs including people with physical, intellectual, mental health concerns or
health issues related to aging with a more individualized and holistic approach,
striving for each person to have a rich and full life at home and in the community.
Many of the ISR staff were able to attend the Realize conference “Finding our paths” on
the Pathways to Resilience with Henry Emmons and his team in October 2015.

KACL was able to complete renovations at the 622b Third Street North ISR location.
The staff office was removed to make room for a new kitchen layout. The end result is
aesthetically pleasing, accessible and a better functioning kitchen that benefits both
the consumers who live at 622b/c. As the perennial flower gardens at all the ISR
locations continue to mature and be nurtured their beauty continue to be enjoyed by
the consumers who live in the houses supported by the ISR program. Composting is
continuing at most KACL locations and is used to enhance the soil in the vegetable
garden at 622 Third Street North.

Many of the ISR consumers who receive Passport Funding are continuing to benefit
from the funding by accessing community based activities, therefore, really giving
people the opportunity to explore their interests and passions.

Long time ISR resident Paul Kearney died on May 4, 2016 and the staff, along with his
family, hosted a Celebration of Life at the OFA building on May 11*. Paul’s
extraordinary smile and contagious laugh will be sadly missed.

Over the next year the ISR program will be working with the Ministry of Community
and Social Services (MCSS) and Developmental Services Ontario (DSO) to develop
innovative supports that are in alignment with the Developmental Services
Transformation Agenda. As always, KACL's focus will be to improve the lives of the
people receiving services by developing creative support options for people. KACL has
proven to be leaders in the modernization movement with every effort to listen deeply
to people and to keep their voices at the center of planning.

Host Family

Host Family living arrangements exists outside of the traditional service mode! used by
KACL and begins with an established relationship with a KACL consumer and another

party.



The Host Family Program has had many changes over the past year. We mourned the
loss of Rodney Ross, who lived in a lifesharing arrangement for over 10 years. Rodney
died peacefully in his home on August 29, 2015. Host Family had the addition of three
transitional aged youth joining the program, one in Traditional Host and two in TAY
Host. One consumer moved from Kenora to Dryden as another consumer moved back
to Kenora after being in Red Lake for several years. We celebrated when an ISR
consumer was able to move out of ISR and into a Host Family arrangement at the end
of November 2015.

Over the course of last year KACL was introduced to new directives from the Ministry of
Community and Social Services that will impact all aspects of the Host Family Program.
These new directives came into effect April 1, 2016 and will affect the program from
the way KACL recruits and screens new Host Family Providers, how each arrangement

is monitored and assessed, and there will be new requirements placed on Host Family
providers. There will be increased demands on the Host Family Program necessary to
implement these new directives that will have to come from existing resources within
KACL.

Despite the challenges of the new directives the Host Family Program is honored to
support the significant relationships of people’s lives, where they can experience the
natural benefits of family life, love, friendship and a sense of belonging.

Enriched Supported Independent Living - Traditional ESIL

The Enriched Supported Independent Living (Traditional ESIL) program is a residential
program which looks at supporting individuals who live on their own or with a
roommate in the community and do not require twenty four hour care. People assisted
by ESIL represent a diverse, adult demographic, spanning a wide range of ages and
abilities, interests and life experiences.

ESIL over the past year has continued to provide a circle of support for the individuals
we support. Working with many other agencies in the community KACL is better able
to access extensive service networks for the consumers we support.

Respectfully submitted by,

Sue McCallum
Director

Transitions Program

KACL is certainly rising to the challenge of serving the complex needs of Transitional
Aged Youth (TAY) in creative and innovative ways. The Transitions Program is
continuing to develop, research and explore innovative support models for the TAYs
living independently or with Host families.



Many of these youth are Crown Wards who experience FASD and a multitude of
secondary co-occurring issues that contribute to a challenging transition to adulthood.
Their journey’s often include a lack of family supports, poverty, homelessness,
attachment disorder, a history of trauma, addictions, recurring involvement with the
criminal justice system, Anxiety, Complex PTSD, Depression, suicidal ideation, and
self-harm. This group frequently interfaces with an array of local systems including,
justice, policing, health care, addictions, child welfare, and housing.

This year our team identified that the youth being supported could benefit over the
long term by having access to nutritious and affordabie food. Our idea was a food
program that would not only host youth for meals, but encourage them to take the
lead role in their own learning of tangible skills for food preparation, safe food
handling and cleaning, as well as social skills related to hosting a gathering and
serving a meal. “Lunch Bunch” is a weekly gathering of youth, staff, and community
members around a healthy and hardy meal that takes place every Friday at lunch time
at KACL’s Central Office. These gatherings have been an excellent opportunity for our
youth and employees to gather, share food, learn together and to build relationships.

The “Community Kitchen and Pantry” is another initiative the Transitions Program is
exploring. This initiative compliments the Lunch Bunch by providing access outside of
regularly scheduled meal times, not only to food and ingredients, but also to kitchen
facilities and equipment that individuals may otherwise not have access to or
opportunity to explore. We are excited to announce that our Lunch Bunch and
Community Kitchen and Pantry have recently received funds from The Kenora and Lake
of the Woods Regional Community Foundation to assist us in reaching our goals in
offering opportunity for improved health and well-being for these at risk youth.

The Transitions Program is holistic in its approach, values a person’s story, and
provides opportunities to learn and practice cultural traditions. We focus on identity
and relationships as a source of strength, resiliency and a place of healing. This
coming year our program model will be presented at both the Community Living
Ontario Annual Conference and the NADD Annual Conference.

Respectfully submitted by,

Darcia Curtis
Director

Community Participation Services and Supports

The CPSS team continues to explore its capacity to offer meaningful lifelong learning
experiences to an increasingly diverse KACL consumer demographic that represents an
array of age, life experience, health, ability, independence, and expectation.
Consultants are asked to be flexible and creative in their thinking, and fresh and varied
in their offerings. Learning is considered a dynamical process whereby adults, young
and old, discover their interests, aspirations and talents. CPSS Consultants respect



that lifelong learning is holistic in its scope, is driven by persona! relevance, and that
all fearning occurs in the context of relationships. People have opportunities to learn
individually, alongside others who share a simitar interest, in community gatherings
hosted by CPSS, and in attending events offered by community organizations. The
work of the CPSS team intentionaily expands the capacity of community through
collaborations and networking toward a deepened sense of membership and belonging
for individual consumers.

KACL's Rhizome: Connect, Learn, Grow, has completed the first phase of a three year
project that examines the potential of a learning environment created within the Seven
Generations Learning Institute. During the first phase of this project Rhizome has
been able to relocate to a fully barrier free learning space. At Rhizome, CPSS
Consultants offer support and tutoring to individual learners and have hosted beading,
star quilt, and dream catcher workshops attended by KACL consumers and learners
from the Seven Generations campus. The KACL Arts Hub continues to attract
community participants and KACL consumers in shared experiences of visual art,
gardening, yoga and music. In the last year, the Arts Hub was once again the recipient
of an Ontario Arts Council grant which enabled specialty guest presenters in print-
making, movement, story-telling and song writing. A weekly community yoga class
has been added to the CPSS repertoire and recent Laughter Yoga workshops were very
popular and well attended. Fitness Friends remains a program much in demand by
KACL consumers and community members alike, where people work out together at
the gym, as well as enjoy outdoor recreational activities.

CPSS is entering a busy season that includes co-hosting Kenora Art Fest events,
evening drumming and music at Anicinabe Park, and a table at this year’s Buck
Matiowski Farmers Market where people can stop by to visit the Monarch Butterfly
project and learn more about the numerous CPSS community programming initiatives,

The CPSS team is looking forward to july, when they settle together in their new office
space, located next to Rhizome, at the Seven Generations Learning Institute.

Respectfully submitted by,

Deborah Marsh
Senior Manager
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Passport Services Annual Report

In recognition of the changing landscape of the developmental sector with dramatic
increases in direct funding that were long overdue, KACL embarked on a plan over a
year ago to develop a new side of its business practices in the creation of a fee-for-
service model. In the past year the KACL Passport Services program, along with the
Finance and Administration department, have made significant strides. KACL is now
providing supports and services that people are purchasing with their Passport
funding. To date there are 22 consumers who have requested KACL to assist them in
utilizing over $240,000 of their combined Passport funding. The requests from
consumers and their families vary from simple assistance with invoicing to providing
staff for fun trips to Winnipeg to shop, visit museums, the 200, or to go to hockey
games and events like Comic-con. Many consumers are purchasing services to find
just the right job for them and KACL’s Employment Services are there to help them
achieve their goal. Locally consumers are enjoying weekly life-long learning
opportunities at Rhizome, tapping into their creative side at the Arts Hub, taking care
of their personal fitness at the recreation centre gym and pool, and enjoying outdoor
recreation activities in Kenora’s beautiful surroundings.

Our supports are directed by each person, and individualized just for them. We
endeavor to make things simple and easy for consumers, caregivers and families by
handling the paperwork and by finding and supervising staff to carry out the plan we
create together. With the wealth of knowtedge, experience, and training of KACL staff
we have the ability to provide a wide variety of options, as we tap into their collective
talents and match them to the interests of each consumer. We are always developing
innovative ways for people to come together and share experiences in community. As
our staff support people to live their life, be active, work, learn, and have new
experiences they are attentive to make the most of these activities as opportunities for
learning and for building connections with others, because, we know, it's the
relationships we have and nurture, that matter most.

Respectfully submitted by,

Lisa Gate-Villa
Program Manager
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Adult Protective Service Worker Program Annual Report

The Adult Protective Service Worker Program is a new service offered by KACL. This
service is offered across the Kenora Rainy River District. Currently there is an APSW in
Kenora, and one in Dryden, KACL will be assuming responsibility for APSW service in
the Rainy River part of the District in the fall of 2016.

The fundamental objective of the Adult Protective Service Worker program is to support
adults with a developmental disability who are living on their own to tive as
independently, safely and securely as possible in the community. Adult Protective
Service Workers interact directly with the adult who has a developmental disability to
help them access and maintain services and supports including those services and
supports available to any member of the community. The Adult Protective Service
Worker helps by supporting the individual to learn ways of managing their life in the
community.

The underlying intent of the program is for the Aduit Protective Service Worker to work
directly alongside individuals who have a developmental disability to develop a
trusting, respectful working relationship with them in order to understand the person’s
strengths, areas for development and goals. This partnership needs to encourage
active participation and self-determination on the part of the person who has a
developmental disability in setting and working towards their goals.

The APSW program offers Service Coordination/Case Management and Advocacy
supports. Case Management is a collaborative process to assess, plan, implement,
coordinate, monitor and evaluate the options and services required tc meet the
individual's service needs.

In the case management role the Adult Protective Service Worker facilitates the
achievement of individual wellness and autonomy through advocacy, skills assessment,
planning, communication, education, resource management and service facilitation.
Planning and service facilitation are based on the needs and values of the individual
who has a developmental disability. The underlying premise of sound case
management is that everyone benefits when people who have a developmental
disability reach their optimum level of self- management and functional capability.

In the role of advocate, the APSW works with community-based services and agencies
to ensure, within the scope of the APSW's mandate and authority, that the rights of the
adult who has a developmental disability are acknowledged and respected, and Inform
the adult who has a developmental disability of their rights.
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Children’s Services Annual Report

KID'S ZONE

Kid’s Zone continues to grow into a warm inviting place where families entrust the
Kenora Association for Community Living with the care and early learning of their
precious children. Kid’s Zone has shown leadership in this region in embracing
emergent curriculum and effectively implementing “How does Learning Happen?'
within a natural environment. Kid's Zones Lakeside and SMB programs have been
undergoing environmental makeovers over the past two years the result being a soft
and inviting environment which evokes warmth, a place you may want to come and
visit and up staying an afternoon.

The SMB program has had a complete transformation of their playground area that
embraces the discovery of the natural environment. The Ministry of Education
provided dollars to support these environmental changes.

“Beauty is the voice that calls the child to engage with the materials and elevates him
to a higher level of grace and courtesy as he interacts in his environment” (Haskins,
2012, p.34).

Infant and Child Development:

Infant and Child Development is often the first experience families may have with a
service system and ICDP understands the importance of forming a positive connection
with families. The importance of supporting families in reclaiming the dreams they
have for their children and empowering them to make them happen starts when
children are very young.

This has been another very busy year for the Infant and Child Development Program
(ICDP). We have committed to learn about the Developmental Parenting approach to
support families with young children. In order to encourage developmental parenting,
KACL uses a RELATIONSHIP-FOCUSED MODEL, which focuses on both the parent and
child in interaction with each other. This model provides indirect child development
services through the parent to the child, while emphasizing developmental parenting
as a primary outcome of the program.

ICDP consultants continue to use the transition to school document. The goal is to
help start families on a positive relationship with schools. Setting out clear
expectations and roles for schools, parents and service providers as well as providing
schools with the information they need so they can provide a successful start to
school.



The Roots of Empathy Program, an interactive curriculum used in elementary
classrooms, was again facilitated by an ICDP consultant in the senior kindergarten
class at Evergreen school.

Recently we had to develop a waitlist for new referrals. This has been due to the
increased number of overall referrals, referrals for monitoring Premature Pathways and
staff vacancies.

Child and Youth:

As children get older and spend less time with their parents and caregivers the role of
service providers evolves to providing more opportunities directly to the youth in order
to build skills. Staff training has focused on providing opportunities for our youth to
work toward building a life after 18 that will provide them with meaning and
happiness. The foundation of this is relationships which can be found through
common interests groups, recreation and leisure and vocation.

Child and Youth staff were involved in all of the grade seven classes at both Beaver
Brae Secondary School and St. Thomas Aquinas High School promoting positive values
through the Among Friends Program this year. The Among Friends program was
developed by KACL, Children's Services Team to enhance a culture of acceptance and
inclusiveness for all students. This was the first visit back to STAHS since we began
the program and BBSS’s third consecutive year. The students were invited to participate
in co-operative activities that encouraged self-reflection on how they think about
themselves and others. Providing the youth with tools will help to build self-awareness
and mindful practice, and ultimately bring awareness to their personal potential to
impact others positively. It’s relationships that foster stronger communities and
acceptance of all of our citizens.

Child and Youth staff were excited to be able to provide a one day condensed version
of this in White Fish Bay with the support of Dan Yerxa, Cultural Advisor. Students were
aguided through the cooperative activities to help them identify strengths and values
and build stronger relationships.

The Child and Youth and Arts Hub Consultants collaborated on a project sponsored by
The Office of the Provincial Advocate for Children and Youth in 2014/2015 that
resulted in a submission of an art project. This year The Office of the Provincial
Advocate hosted an event to celebrate all of the submissions made by the young
people of the province and invited two of our participants to attend. This was a great
opportunity to hear the messages of other youth who strive for acceptance,
understanding and meaningful community participation and build new relationships.

Children’s Services continues to provide direct support to children and youth between
the ages of 2-17 working on specific time-limited goals to enhance their participation
in their home, school and community. The focus of this direct support is moving
toward youth as our younger children are now in school full time. The Children’s
Services Community Support Worker is able to work on goals in a 1:1 or group setting.



These goals are identified by the child/youth and family with support from their
consultant.

In the words of Peter Rosenbaum:

Our role is support “all children and youth to Be, Belong and Become who they are
going to be”.

Youth Employment
EMPLOYMENT CHANGE PROJECT 2015-2016

Children’s Services identified a Youth Employment Consultant and Job Coach in
October 2015 to join the Employment Services Team in order to focus on the goal of
finding meaningful employment for youth, both while they are in high school and after
they graduate.

The Employment Change Project identified three strategic activities areas to focus our
efforts to meet our goals to help individuals find and keep jobs. They included
engaging with employers, developing an employment program to include youth 16
years+ and developing new models of employment support.

One of the highlights are the ongoing discussions with both Beaver Brae Secondary
School (BBSS) and St. Thomas Aquinas High School (STAH) to work together to provide
training and opportunity for ALL students wishing to gain work experience and/or paid
employment. One of the main indicators of successful employment as an adult is the
experience of a paid job while in high school.

It was a great year for the Employment Team and they will continue to develop best
practices supportive to the work they do.

Respectfully submitted by,

Sheelagh Reid
Director
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Community Mental Health Support Services Annual Report

Community Mental Health Support Services

Community Mental Health Support Services (CMHSS) provides services designed to
assist adults with a mentalt illness achieve their goals, feel as well as possible, and live
in their community in a setting of their choice. Funded by the Local Health Integration
Network (LHIN), and by the Ministry of Health and Long Term Care, CMHSS offers three
programs: Intensive Case Management, Dual Diagnosis, and the Housing Subsidy
Program. CMHSS also offers Community Wellness that is funded solely through
community donations and fundraising efforts.

Intensive Case Management Services

Intensive Case Management Services provides supports using the personal strengths
maodel of recovery and focuses on person-driven planning. Through this model our
team of qualified and dedicated staff provide flexible and individualized support that
varies in intensity, is based on personal choice, is available 7 days a week and focuses
on an individual’s capacities, resiliencies, talents, coping abilities and inherent worth,
to develop and follow through with an ever changing support plan assisting persons to
realize their goals.

Supports can include but are not limited to daily living skills such as grocery shopping,
meal preparation, medication administration, time management, budgeting,
familiarization with local transportation options, recreation and leisure opportunities,
as well as volunteer and meaningful/ competitive employment possibilities.

Due to limited housing options, finding affordable rental opportunities is an ongoing
struggle. The combination of Kenora’s ow vacancy rate and limited shelter allowance
provided by Ontario Disability, Ontario Works or senior’s pensions, result in many
individuals with a mental iliness having a difficuit time finding an apartment to rent.
Community Consultants work along with consumers to try to locate rental
opportunities,

Some individuals have compiex needs which may result in legal issues. Community
Consultants work in partnership with the Justice system including police, lawyers,
probation and parole services, the legal clinic, and the Court Diversion Program to
support and advocate on the person’s behalf.



This past year the Intensive Case Management team supported 80 individuaits. Our
team strongly advocates on behalf of the people we support and encourages persons
to be as independent and interdependent as possible utilizing their natural support
systems.

Dual Diagnosis Program:

The Dual Diagnosis Program provides services to adults and their families in the
community of Kenora and in the Kenora-Rainy River District. Dual diagnosis refers to
the co-existence of an intellectual disability and a mental illness. Services are provided
based on guiding principles: Person-centered planning that is least restrictive and least
intrusive for an individual; access to services as close to home as possible, and
coordinated and effective linkages to community partners.

After the expansion for the Dual Diagnosis Program and efficient community
collaboration, last year we were able to support 52 individuals in Kenora and the
district in accessing specialized psychiatry, occupational therapy, behaviour therapy,
counselling, and more, We have witnessed many individuals succeed on their journeys
to wellness, due in large part to the services provided by dual diagnosis clinicians and
community partnerships, the continued effort from the team to educate caregivers,
families, and the public about dual diagnoses, and the development of strategies and
support networks that support individuals to actively participate in a meaningful life
within their home community.

Housing Subsidy Program

The Housing Subsidy Program helps qualified persons navigate their way through
Kenora's rental market. The current shelter allowance received from Ontario Disability
Support Pension (ODSP) is that of $479/month while the average market rent in Kenora
is upwards of $750/month. The Canada Mortgage and Housing Cooperation identifies
that affordable housing should not exceed 30% of your gross income, thus affordable
housing is an identified gap in Kenora. Rent subsidies offer financial assistance to
create a bridge between market rent and what the individual can afford. The subsidies
are unique in that they are person-centered meaning that each person is able to choose
the neighborhood and the residence in which they live. We understand that having a
home is a key aspect of recovery for people living with mental health issues and we
strive to assist them exercising their rights and their options as members of the
community.

This year the Housing Subsidy Program was pleased to receive four additional
subsidies thus the program now holds a total of 20 rent subsidies. With these
subsidies, creative budgeting, and our housing model we were able to stretch the
dollars this past year to provide support and advocacy for 25 individuals.

In addition to the subsidies provided by the Ministry of Health and Long Term Care, the
Kenora District Services Board through the Strong Communities Initiative sets criteria
for 2 privately owned apartments. The Board pays the landlords through a head lease
arrangement. In these situations the subsidy remains with the apartments. Two
additional individuals receiving support from CMHSS have been able to benefit from
this arrangement and pay a lesser amount for their rent. If the renter decides to move,
it s CMHSS's responsibility to fill the vacancy. The Strong Communities Initiative



promotes all individuals to have an opportunity to live a meaningful lifestyle as an
equal in our community.

Community Wellness

Community Wellness began in response to reducing some of the barriers facing
persons who would like to participate in recreational activities. Activities can be
expensive and beyond affordable for persons on a limited income. Some barriers have
been reduced by covering the cost of activity fees, providing bus passes to assist with
transportation or purchasing necessary clothing like running shoes and swim suits.
Community Wellness provides leaders for small group activities such as gentle water
fit, exercise at the local recreation centre, walking groups, bowting, and social
gatherings like barbeques and dances.

Through generous donations and fundraising activities Community Wellness continues
to thrive. In 2015, Canadian Mental Health Association’s Ride Don’t Hide Event
donated $4084.35 to Community Wellness.

The Rotary ciub donated $2000 for the Healthy Food box program and Kenora Lake of
the Woods Regional Community Foundation provided an operating grant of $4320.00
for bowling activities.

Community Wellness continues to promote active living and a healthy lifestyle.

Respectfully submitted by,

Lara Barber
Director
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In Recognition

“Everyone has been made for some particular work, and the desire for that

work has been put in every heart.”

- Jalal ad-Din Rumi
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Recognition of Employees’ Years of Service

The Board of Directors of Kenora Association for Community Living would fike to
recognize all of its very dedicated staff for their senvices over the past year.

Vanessa Andy - Community Support Worker - 5 years
Tina Caithcart - Nursery Aide - 5 years
Angela Cavanagh - Nursery Aide - 5 years
Krista Coombes - Nursery Aide - 5 years
Laura Cotton - Community Consultant - 5 years
Darrick Franz - Community Support Worker - 5 years
Roberta Giasson - Nursery Aide - S years
Mercedes Guinto - Community Support Worker - 5 years
Stephanie Lundin - Nursery Aide - 5 years
Ernie Smith - Community Support Worker - 5 years
Susan Somers - Community Support Worker - 5 years

Cuiyu Jade Tan - Nursery Aide - 5 years

Melanie Alcock - Resource Teacher - 10 years
Kerril Davidson-Hunt - Child and Youth Consultant - 10 years
Peter Edwards - Community Support Worker - 10 years
Aimee Foucher ~ Supervisor - 10 years

Nadene McBride - Community Consuitant - 10 years
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Lainie Smith - Nursery Aide - 10 years

Tammy Zurkan - Supervisor - 10 years

Andrea Ames - Community Support Worker - 15 years -
Patricia Brown - Community Support Worker - 15 years
Cassandra Moeller - Community Support Worker .- 15 years

Peggy Strate - Community Support Worker - 15 years
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| would like to take this moment to speak to you all about Sharon White — my colleague of 32 years, and
an employee of KACL for 40 years.

Sharon began working as an Adult Protective Service Worker in 1976. This service was based on
emerging, cutting edge ideas about vulnerability, disability, human rights and citizenship. It was a service
that promoted hopefulness and freedom ~ and it was a perfect fit for this young, 20 something, idealist
from Keewatin.

As the APSW Sharon became involved in the movement where she would come of age, where the values
she cherished most, freedom, justice and fairness for all, would be the reason she would get up each
day and go to work. In those early days Sharon worked with people who were capable of living
independently in the community, but they lacked the social support and caring community that would
ensure that their most basic rights were honoured. Sharon, and the other APSW’s across the province
became the conscience of the sector - the very best means to promote, protect and defend the welfare
and interests of, and justice for, the most vuinerable amongst us.

When | met Sharon, in 1984, | knew she was great at her job because she was a terrible thorn in the side
of the then, Directors of the Residential and ARC programs. Every time they indulged in any kind of
discriminatory or heavy handed behavior Sharon took action. She was fearless in her work, and taught
me a very valuable lesson early on — namely that it is important to learn the rules really well so that you
can break them in the defense of doing the right thing.

Sharon went over to the Dark Side, becoming the Director of the Residential program in June of 1987. It
was perfect timing because KACL was about to embark on the mission of her career — namely working to
bring people back home; people who were separated from their families and communities. When the
last institution closed in 1993, KACL, under Sharon’s guidance and commitment, had reunited over 35
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families and created a welcome for more than 10 people considered “citizens of the world” — people
who did not have any other person in this world who held their story. Sharon made sure that they could
begin to tell their own story, with us.

It was during Sharon’s 26 year tenure as the Residential Director that KACL, in 1988, moved 18 people
out of Charlie McLeod Manor into the community and then into small group homes. KACL led the
province in the deinstitutionalization process, taking the hardest to serve, and created 15 2-person
group homes — defying once again the trend in the rest of the province, that was to create 6-8 person
mini-institutions. And then, in 1993 Sharon saw the first Lifesharing arrangement move people even
deeper into community life. Since that time, over 75 people have had their lives changed, through the
welcoming hearts of people in our community.

Sharon has always been committed to creating the conditions where people with intellectual disabilities
could live a meaningful and satisfying life, on their terms, and with their dreams leading the way.

It has not always been easy. Sharon will be the first to say that there are some days and some battles
that sorely tested her spirit, but never her resolve. She emerged from every encounter with the forces of
oppression —whether they were embodied in the minds of others, in the bricks and mortar of
institutions, or mindlessly applied regulations — with the steely eyed determination of a warrior for
whom failure was not an option. The stakes were just too high.

It is hard to measure Sharon’s legacy. She innovated residential services and she led the closure of ARC
industries so that people could get real pay for real work. In both of these areas KACL has been a leader
in the province, far ahead of most organizations. A hundred things we do in a day, in our service
approach, can be traced back to Sharon's leadership. And she did it by allowing people, her staff, and
those served, to be free to create the conditions of their lives. Sharon’s staff had the freedom to be the
best versions of themselves, and in doing so, created an organization that was forward thinking, full of
risk takers as passionately committed to doing what was right, as she is.

And to me.....she was my thinking partner, my solace, my freedom fighter, my bringer of laughter, my
confidante, my pusher off the proverhial cliff, my greatest source of frustration, the bright spot in my
day, my general, my bringer of tea, my co. and my friend. And | will miss her.

Deb Everley

Executive Director
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In Memorial

Geraldine Kardel Romaniuk
Paul Kearney
Larry Romaniuk
Rodney Ross
Brenda Wesley
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