m Association for Community Living

A Meaningful and Satisfying Life

2015

Annual General Meeting

16 June 2015



16 June 2015
Annual General Meeting
Minis Hall
Super 8 Hotel
240 Lakeview Drive

Kenora, Ontario

6:30—7:00

Poster Session and Refreshments

7:00 Annual General Meeting

Central Office « Children’s Services » Options for Adults « Community Mental Health Support Services
501 Eighth Avenue South, Kenora, Ontaric P9N 379

P (807} 467-5225 + F (807) 467-5247

kacl.ca



Mission Statement

The goal of the Kenora Association for Community Living is to ensure
that all people with special needs have the opportunity to live a
meaningful and satisfying lifestyle and interact as equals in their

community by providing continuing opportunities for personal growth

through education, training, support, advocacy, and an informed public.






Welcome to the 2015 Annual General Meeting of the

Kenora Association for Community Living!

Infant Development and Child and Youth Programs. Intensive Suppert Residences Cammunity Mental Health Support Services
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Poster Session

Welcome to KACL's Poster Session. It is our hope that in this informal and social
gathering, you will have an opportunity to learn about the work we do in a unique and
engaging way.

Each poster presents the work of one of KACL’s programs. You are welcome to browse
the posters, and, if you are intrigued or curious about what you see on them, we invite
you to ask questions of the staff who are standing by their posters.






m Association for Community Living

A Meaningful and Satisfying Life

2015 Annual General Meeting

Agenda

. Refreshments and Poster Session
. Call to Order
. Greetings from People First

1

2

3

4. Motion to Approve Minutes of 2014 Annual General Meeting

5. Presentation of Financial Statements and Appointment of Auditors

6. Motion to Approve Annual Reports

7. Resolutions Confirming Acts, Contracts, and Commitments of
the Board of Directors

8. Recognition of Employees’ Years of Service

9. Recognition of Retiring Board Members

10. Report of Nominating Committee

1. Heart of the Matter

12.Adjournment






2014 Minutes

“Look back, and smile on perils past.”

Walter Scott
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ﬁ(_\en\o Association for Community Living

A Meaningful and Satisfying Life

Annual General Meeting

Minutes
June 11, 2014
Minis Hall, Super 8 Motel

Meeting called to order at 7:05 p.m.

Introduction of KACL's Board Members

All board members present were asked to stand as their names were called to be
introduced to the membership.

Recognition of People First and Greetings from People First
Russell Havill extended greetings on behalf of People First.

Approval of Minutes from June 11, 2014
Moved by: Margie Cressman

Seconded by:Shelley Pakarinen

That the minutes of the Annual General Meeting of June 11, 2013 be accepted as
distributed.

CARRIED

Presentation of Financial Statements and Appointment of Auditor
BDO Dunwoody presented the audited financial statements.
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Moved by: Betty Anderson

Seconded by: Grant Vanasse

That BDO Dunwoody & Company is appointed as auditors for the 2014 - 2015 fiscal
year.

CARRIED

Approval of Annual Reports
Moved by: Glynda Lax

Seconded by: Shelley Pakarinen

That the Annual Reports for 2013 - 2014 be accepted as distributed.

Ratification of Board Activities
Moved by: Anna Lee Gordon

Seconded by: Glynda Lax

That the Acts, Contracts and Commitments done, entered into or undertaken by the
Board of Directors, as shown in the Minutes and Records of the Association, be ratified.

CARRIED

Recognition of Staff & Presentation of Long Term Service Awards

The Board of Directors of KACL recognized its very dedicated staff for their services.

5 Years

Bradley Alcock Kristen Bailey Danielle Brouillard Lisa Carlson
Ashley Partridge Brandon Pichette  Jeffrey Rasmussen

10 Years

Cherie Leonard Deborah Marsh
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15 Years

Allison Cartwright

20 Years

Sherry Batiuk Doreen Livingston

Dorreen Livingston was also acknowledged for her contribution to KACL on the
occasion of her retirement.

30 Years

Diane Pelletier

Recognition of Retiring Board Members

KACL’s Board of Directors are focused and committed to KACL’s vision, mission and
values. The following Board Members were acknowledged and thanked for their
contribution to KACL’s governance as they leave their positions.

Katelin Beal Lynne Mychalyshyn Shelley Pakarinen

Board Elections
The Nominating Committee presented the following three nominees from the Board of
Directors for a three year term ending June 2017.

Lee Anne Wheatstone
Robert Gordon

Stephen Strachan

All were acclaimed.

Announcements in Closing

Annual Picnic June 26™ at Anicinabe Park - all are welcome.
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Clara Hughes Let’s Talk Campaign June 16" and 17*fundraiser for Community
Wellness.

3" Annual Sasquatch Bush Crawl September 27" fundraiser for Endowment Fund.

Sup Cup July 6 sponsored by the Hardwear Company fundraiser for the Endowment
Fund.

The public portion of the Annual Meeting was adjourned.
Moved by: Margie Cressman

Seconded by: Robert Gordon

CARRIED

Tom Carten - President Deborah L. Everley - Secretary
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Financial Statements

“Do all the good you can, by all the means you can, in all the places you can, to
all the people you can, as long as ever you can.”

- John Wesley (1703-1791)
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KACL
Revenue 2014/15
510,806,839

I Adult Services
57,492,681

69%

s Other Programs *
$166,158
2%

4 Community Mental
Health Support Services

$1,086,680 iml Children's Services
10% $2,061,320
19%
KACL
WA Adult Services Expenses 2014/15
$6,805,801
64% $10,666,847

W Administration

$838,820
8% I Children's Services
o Community Mental 41,866,684
Health Support Services " er
* 17%
o Otheg ggnglms $1,029,301
19; 10%

* Other: Infrastucture grant, BPS, wellness, autism respite, other grants, board, and property management.
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KACL
Revenue 2013/14
$9,734,125

i Adult Services
$6,476,193

66%
Il Other Programs *
$179,800
2%
il Community Mental . . )
Health Support Services Ld Children's Services
$1,032,200 $2,045,932
1% 21%
KACL
i Adult Services
$5,897,062 Expenses 2013/14
61% $9,658,141

Isf Administration

$724,431
7% k4 Children's Services
$1,919,225
20%
sl Other Programs * Ind Community Mental
5145,169 Health Support Services
2% $972,254
10%

* Other: Wage enhancement, pay equity, BPS, wellness, autism respite, other grants, board, and property management.
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KACL - Revenue by Major Source

$8,000,000 72.2%, $7,7959,813

70.0%, $6,816,539

$7,000,000

$6,000,000

$5,000,000

$4,000,000

$3,000,000

$2,000,000

$1,000,000

S-
2015 2014

B Ministry of Community & Social Services B Ministry of Children & Youth Services
= Ministry of Health/LHIN Kenora District Services Board

M Parent Fees - Child Care B Donations, fundraising, memberships
B Rent B Other *

* Other: Deferred from previous year, miscellaneous grants, other agencies, stipends, and interest.
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Central Administration Costs 2014/15

For every dollar earned:
92% for program costs
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Tel: 807 468 5531 BDO Canada LLP
Fax: 807 468 9774 301 First Avenue 5, Suite 300

www.bdo.ca Kenora ON P9N 4E9 Canada

Report of the Independent Auditor on the Summary Financial Statements

To the Members
Kenora Association for Community Living

The accompanying summary financial statements, which comprise the summary
statement of financial position as at March 31, 2015, and the summary statement of
operations for the year then ended, are derived from the audited financial statements
of Kenora Association for Community Living for the year ended March 31, 2015. We
expressed a qualified audit opinion in connection with the Associations policy with
respect to the recording of capital assets and related deferred contributions on those
financial statements in our report dated June 16, 2015.

The summary financial statements do not contain all the statements and disclosures
required by Canadian generally accepted accounting principles. Reading the summary
financial statements, therefore, is not a substitute for reading the audited financial
statements of Kenora Association for Community Living.

Management’s Responsibility for the Summary Financial Statements
Management is responsible for the preparation of a summary of the audited financial
statements on the basis described in Note 1.

Auditor’s Report

Our responsibility is to express an opinion on the summary financial statements based
on our procedures, which were conducted in accordance with Canadian Audit Standard
(CAS) 810, “Engagements to Report on Summary Financial Statements”.

Opinion

In our opinion, the summary financial statements derived from the audited financial
statements of Kenora Association for Community Living for the year ended March 31,
2015 are a fair summary of those financial statements on the basis described in Note 1.

BAO Comankn o

Chartered Accountants, Licensed Public Accountants
Kenora, Ontario
June 16, 2015

BDO Canada LLP, a Canadian limited liabitity partnership, is a member of BDO International Limited, a UK company limited by guarantee, and forms part of the international BDO
network of independent member firms.






Kenora Association for Community Living
Summary Statement of Financial Position

For the year ended March 31 2015 2014
Assets
Current
Cash $ 1,370,936 $ 32176
Short term investments 69,764 768,323
Accounts receivable 165,528 147,169
Grants receivable - 84,237
Prepaid expenses 13,854 7,852
$ 1,620,082 $ 1,319,757
Liabilities and Equity
Current
Accounts payable and accruals $ 632,087 § 530,391
Deferred revenue 72,001 10,292
704,088 540,683
Net assets
Restricted board funds 220,766 214,187
Unrestricted 695,228 564,887
915,994 779,074
$ 1,620,082 $ 1,319,757







Kenora Association for Community Living
Summary Statement of Operations

For the year ended March 31 2015 2014
Revenue
Ministry of Community and Social Services $ 7,763,522 $ 6,799,507
Ministry of Children & Youth Services 386,955 386,955
MCSS - Specialized Accommodation 36,291 11,408
MCYS ( CCR) - Applied Behaviour Analysis 16,258 48,009
MCSS - Passport - 5,624
Ministry of Health LHIN 1,028,266 969,766
Ministry of Health 46,929 45,600
Kenora District Services Board 582,756 523,189
Regional Community Foundation Grants 1,881 6,018
Canadian Mental Health Association 3,349 5,000
Firefly 33,575 30,541
Kenora Rotary Club 2,000 2,000
Lake of the Woods District Hospital 352 349
Donations, fundraising and membership fees 37,774 25,674
Parent fees 777,502 694,032
Rent 28,563 28,307
Interest income 13,079 8,793
Stipend income 973 666
Transfer from deferred revenue 10,206 106,079
10,770,231 9,697,517
Expenses
Salaries and benefits 8,153,704 7,381,618
Bad debt 3,914 2,108
Travel & Communication 175,162 153,263
Rent, taxes and utilities 67,424 57,130
Training 128,125 130,493
Advertising and promotion 4,784 6,157
Repairs and maintenance 147,134 308,575
Purchased services 1,542,548 1,283,900
Insurance 21,026 20,110
Supplies & equipment 260,486 216,707
Rent & utility subsidies 46,090 45216
One-time - specific grants 61,962 -
Other 28,961 32,647
10,641,320 0,637,924
Less: Expense Recovery {11,081) (16,391)
10,630,239 9,621,533
Excess of revenue over expenses for the year before undernoted items 139,992 75,984
Transfer to deferred revenue - (10,292)
Grants repayablefreceivable (3,073) (384)
Excess of revenue over expenses for the year 136,919 65,308
Unrestricted net assets, beginning of year 564,887 570,465
Net transfer from/to restricted board funds (6,578) {70,886)
Unrestricted, net assets, end of year $ 695,228 $ 564,887







Kenora Association for Community Living
Note to Summary Financial Statement

Note 1

Management is responsible for the preparation of summary financial statements. The
summary presented includes only the summary statement of financial position and the
summary statement of operations. It does not include any other schedules, the
significant accounting policies and notes to the financial statements. The summary
statement of financial position and summary statement of operations are presented in
the same detail as the audited financial statements except the note referencing has
been removed.

Copies of the March 31, 2015 audited financial statements are available at Kenora
Association for Community Living.






2015 President’s Report

“Volunteering is an act of heroism on a grand scale. And it
matters profoundly. It does more than help people beat the odds; it
changes the odds.”

- Bill Clinton
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A Meaningful and Satisfying Life

PRESIDENT’'s ANNUAL REPORT
2014 - 2015

This has been a great year for KACL! With a lot of the reorganization completed we
have continued to grow and are better poised to provide services to our changing
clientele. We continue to provide services to children, youth and adults with
intellectual, developmental or mental health disabilities as we have always done, In the
past year we changed our service approach to Transitional Aged Youth, received an
enhancement from the NWLHIN to expand our Dual Diagnosis program, and we are
currently expanding our capacity to provide Complex Case Management services in our
community. Our wellness and fitness friends programs, the Arts Hub, the adult
learning centre, options for adults, children’s services and community mental health
programs all continue their strong work in the community. Our endowment fund
continues grow and the Sasquatch Bush Crawl continues to be one of Kenora’s most
popular fund raisers!

Debbie has a positive relationship with our partner agency Firefly and with our various
funding sources. She is well respected throughout the region and participates and /or
chairs a number of committees.

The progress and achievements this past year would not have been possible without
the dedication and commitment of the Board of Directors. To them, | extend my
thanks.

On behalf of the Board, | want extend our thanks to Debbie Everley and all the staff of
KACL for their hard work, commitment and dedication during this past year.

I am confident that the future will be bright and exciting as we continue to serve those
in the community in new and inclusive innovative ways as we walk that journey
together,

Sincerely Yours,
Margie Cressman

President

KACL Board of Directors
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2015

Executive Director’s Report

P =21,
,gl = || =
| S U}
1 N 0 \ |

“But still our hearts yearn deeply for the personal relationship, for somebody
who will understand us, love and cherish us, accept us as we are, and see in us,
deeper than our limits, the meaning of our lives.”

- Jean Vanier
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7 Ketora Association for Community Living

A Meaningful and Satisfying Life

A Message from our Executive Director - Deb Everley

As | prepare this year’s Annual Report | am reading the summary of the final report of
the Truth and Reconciliation Commission of Canada. It is a challenging read, but it is

important that | do so, both as a citizen of this country, and as the Executive Director
of the Kenora Association for Community Living.

Within KACL, approximately 49% of the people we serve identify as Aboriginal. This is
significantly higher than the population of Aboriginal people in Kenora, which is
calculated at approximately 16%, or 1 in 6 people, without factoring surrounding First
Nations communities. As in other social service systems, Aboriginal people are
overrepresented in our developmental, rehabilitative and mental health services
because of the cumulative impact of the history of colonization, and the collective
memory that each aboriginal person, and every aboriginal community, carries.

As citizens, the Commissioners call on us to “learn how to live together in a good
way...through sharing stories and practicing reconciliation in our everyday lives.” ™'
*!7 We are called on take personal action, to get to know each other, to learn how to
speak to each other respectfully, and to accept the hard truths of our shared history.

As the Executive Director, and representing the staff of KACL, it is clear that we too
must commit to practice reconciliation through thoughtful consideration of our
assumptions, actions, practices and the spaces we create to truly be of service to those
we serve who are Aboriginal,

KACL's own history includes a building named after Charlie McLeod, an aboriginal man
whose full story is lost to most of us who now work here. We began our organizational
work of reconciliation one year ago, by looking for that story, and restoring Charlie’s
artwork so that it could once again hang in our office space. We do not know all the
details of Charlie’s life, or why his death had significance for the early leaders of KACL,
but we recognize that this man has a place in our story, and we have a duty to know
his part in our history.

The Truth and Reconciliation report calls for a social transformation through the
actions of both Aboriginal and non-Aboriginal peoples so that “our children and
grandchiidren can live together in dignity, peace and prosperity” ™7 This aspiration is
completely consistent with KACL’s Mission of belonging and social justice, and the
goals we have for a healthy and revitalized community. As we have done with our
programs and services, we will approach our work ahead by learning, embracing, and
incorporating the wisdom and value of First Nations’ teachings into service delivery. As
the TRC reports attests, despite the ravages of colonialism, every Indigenous nation
across the country, has kept intact traditions and cultural practices.
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Reconciliation will require changes in thought as well as practice. And this is not the
only driver of change within KACL. Mandated change agendas are in play throughout
our program areas. These changes affect the lives of our dedicated staff who are the
face of service in people’s homes and lives; and the changes affect those we serve as
they look to us for support in order to participate fully in their communities as valued
members. Uncertainty about the future might cause us to be stressed and fearful, but
if we focus on the meaning of our work we will be capable of courageous, creative and
generous action that will continue to make a contribution to the lives of individuals,
and our community.

Developmental Services is in the midst of a Transformation agenda that, most
significantly, is putting funding directly into the hands of adults with developmental
disabilities to allow them to be involved in their communities and live as independently
as possible. There is much to support in this initiative, and some things to carefully
consider, but fundamentally, KACL must adapt its services so that we are responsive to
the changing demands of consumers and their families, and we must work toward
being their option of choice when they consider how best to support their dreams and
aspirations for a meaningful life.

The services offered to children across the province are also changing, and so we have
been engaged in conversations with other providers in our community to respond to
the need for transformation in that sector. Parents have said they need more
consistency and caring, and less confusion, as they navigate services for their children
who have complex and special needs.

Change can be stressful. We cannot stabilize a temperamental world, but fear and
uncertainty can drive us to attempt to do that very thing by focusing on command and
control measures. However, we can prepare for the future, even if we do not know
what it will be. We do that by focusing on our relationships, by nourishing a clear,
organizational identity, by telling each other our stories, by remembering the meaning
of our work as articulated in our mission statement and service delivery principles, and
as seen in the faces of the people we work for, and, by committing to learning hard
truths about our work and ourselves.

KACL'’s great strength is that we have a coherent centre - we have clarity about who we
are, and because of that we have been able to sustain through turbulent times in the
past, and it will help clear the path for us in those times ahead. We find our security in
purpose, not plans. The values we work from, and the shared aspirations of what kind
of organization we want to be in, and for, the future, these are the things that create
our identity. And when chaos takes the ground out from beneath us, it is our identity
that gives us a place to stand. That’s true for nations, organizations, and people.

And so, the staff of KACL will continue to work to create the conditions for belonging
and social justice for those we serve, so that each person can live fully in the unique
identity that matters to him or her, in a community that accepts and welcomes. Our
work must be at the level of the individual and the community, so that our collective
identity as a community lives up to the values Canadians want for themselves and their
children. A community where freedom, equity, peace, and respect for cultural
differences are respected and nourished.
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2015 Departmental Reports

“Each time a person stands up for an idea, or acts to improve the lot of others,

or strikes out against injustice, (s)he sends forth a tiny ripple of hope,
and crossing each other from a million different centers of energy and daring,
those ripples build a current that can sweep down the mightiest walls of

oppression and resistance”
- Robert F. Kennedy
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/Kerora Association for Community Living

A Meaningful and Satisfying Life

Finance & Administration Annual Report

The past year was one of great challenge and significant change for KACL's Finance
and Administration team. KACL has continued to operate in an environment that
demands both fiscal restraint as well as innovative service solutions for individuals
whose support needs are increasingly complex. In order to provide the highest quality
services to individuals it has been our goal to monitor and control administrative costs
to the greatest possible extent. In spite of increasing administrative demands, we were
able to hold administrative costs to 7.76% of revenue in 2014/15 (7.44% in 2013/14).
This is well below the maximum allocated central administration rates imposed by our
funders.

In 2014/15 KACL was successful in competing for funding made available for capacity
building and service delivery modernization. In addition, we received one-time funding
for minor capital upgrades to our residential property on Third Street North, and our
Art Hub location. Ontario developmental services agencies funded by MCSS also
received a designated system capacity investment for the enhancement of wages and
benefits of front line staff in specified programs. The creation of a plan for the
distribution of these funds was a complex task due to stringent ministry guidelines, as
well as the fact that KACL is a multi-sector agency with many programs and positions
that were not funded within the investment. For many agencies the distribution of
these funds was a major and contentious issue in the collective bargaining process. We
prepared a plan that we believed to be fair and equitable for all staff, and that
addressed identified issues. We were pleased that the bargaining team recognized the
fairness inherent in our plan, and recommended it to their membership for ratification.
For KACL the collective bargaining process was positive and productive, and we
commend all those involved for their professionalism.

Perhaps the greatest challenge for Finance and Administration came from within the
department, in the form of unanticipated changes in personnel. We began the year
with two new team members in the positions of administrative assistant and finance
clerk. We lost a valued and highly experienced team member to serious illness for the
greater part of the year. We said good-bye to Lisa Thomassen, KACL’s Director of
Finance, who retired after 24 years with the team. It was an enormous challenge to co-
ordinate the ongoing training of the new staff, the re-deployment of existing staff, the
redistribution of job responsibilities, and the hiring and training of additional part time
and contract staff to cover temporary vacancies. To give some perspective on the
magnitude of this change; heading into the 2014/15 year-end cycle every single
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member of the finance team, from finance clerk to Director, was experiencing the
process in their assigned position for the first time. What we learned from this
experience is that, while it is impossible to fully anticipate this level of change, we can
certainly take steps to mitigate the damaging effect of similar events in future. We have
already begun to process of creating a cross-functional work team that can handle
such change with greater flexibility and resilience.

As an internal service organization, Finance and Administration provides services and
support to all KACL staff and management, and we share in the change and challenges
experienced by each program. There has been no shortage of change; from the
addition of new programs to the enhancement of existing ones, to the more global
transformation objectives of the Ministry of Community and Social Services. These
objectives include a new funding model that is individualized and fully portable. To
ensure that we remain effective in this new environment KACL has engaged the
services of a professional systems design firm. This firm will help us to upgrade our
business processes and to design and implement information systems that are fully
integrated yet flexible and scalable. This will be exciting and challenging work,
necessary to ensure that KACL can continue to provide the highest quality services to
those individuals we support.

We thank you for your continued support of the Kenora Association for Community
Living. Together we make a difference by helping to ensure a meaningful and
satisfying life for the members of our community.

e

David Dutka
Director, Finance and Administration
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A Meaningful and Satisfying Life

Children’s Services Annual Report

KID’S ZONE

Kid’s Zone continues to grow into a warm inviting place where families entrust the
Kenora Association for Community Living with the care and early learning of their
precious children. Kid's Zone has shown leadership in this region in embracing
emergent curriculum within a natural environment. Kid's Zones Lakeside and SMB
programs have been undergoing environmental makeovers over the past two years the
result being a soft and inviting environment which evokes warmth, a place you may
want to come and visit and end up staying an afternoon.

The SMB program has adapted well to having toddlers and preschool children, the final
phase of this transition is the total transformation of the playground which will happen
this summer. The Ministry of Education provided dollars to support these
environmental changes.

“Beauty is the voice that calls the child to engage with the materials and elevates him
to a higher level of grace and courtesy as he interacts in his environment” (Haskins,
2012, p.34).

In 2014 the Ministry of Education launched an exciting new document for childcare
across the province. How Does Learning Happen? Ontario’s Pedagogy for the Early
Years. This document provides a professional learning resource for those working in
childcare. It provides a high standard for all programs to follow and all staff and
supervisors have been trained on the document. This is perhaps the first time in
Ontario childcare that there has been such a comprehensive initiative to ensure the
quality of our earliest learning programs.

QOut of this process Kid’s Zone has developed a new program statement as follows:

Program Statement:

Kids Zone is an inclusive centre that welcomes all children. We believe children are
competent, capable and curious individuals who are eager to learn and grow.
Through communication and engagement with families, we will build positive
relationships and connections. Children need a safe place where through play,
they can be themselves, feel as though they belong and are important. Children
are valued, listened to, and cared for. This will allow all children to take steps
towards developing a sense of self, health and well-being. Our goal is for every
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child to be active and engaged learners. They are free to take risks, explore and
make sense their surroundings and the world around them. We will strive to
provide experiences in an environment that enhances active and meaningful
exploration, play and inquiry while fostering communication and expression.

Infant Development:

Infant Development is often the first experience families may have with a service
system and |IDP understands the importance of forming a positive connection with
families. The importance of supporting families in reclaiming the dreams they have for
their children and empowering them to continue to strive to make them happen starts
when children are very young.

This has been a very busy year for Infant Development. There are several factors that
have contributed to this such as staff shortages, moving locations and high number of
referrals, especially premature babies,

All schools within Kenora now have fuil day every day junior and Senior Kindergarten
and there seem to be less children on our caseloads who are having challenges with
this transition, the school are more prepared for children with challenges within this
entry level program.

Children’s Services staff have been involved with the initial development of a transition
to school document as well as the recent redesign of this regional document. The goal
is to help start families on a positive relationship with schools. Setting out clear
expectations and roles for schools, parents and service providers as well as providing
schools with the information they need so they can provide a successful start to
school.

Child and Youth:

As children get older and spend less time with their parents and caregivers the role of
service providers evolves to providing more opportunities directly to the youth in order
to build skills. Staff training has focused on providing opportunities for our youth to
work toward building a life after 18 that will provide them with meaning and
happiness. The foundation of this is relationships which can be found through
common interests groups, recreation and leisure and vocation.

Child and Youth staff continue to promote positive values within the youth in the
Kenora area through the Among Friends Program. The Among Friends program was
developed by KACL, Children’s Services Team to enhance a culture of acceptance and
inclusiveness for all students. We were invited back to Beaver Brae Secondary School to
present this interactive program to four classes of Grade 7 students. Our primary
objective was to support students to feel safe and accepted within their classroom
setting. The students were invited to participate in co-operative activities that
encouraged self-reflection on how they think about themselves and others. Providing
the youth with tools will help to build self-awareness and mindful practice, and
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ultimately bring awareness to their personal potential to impact others positively. It's
relationships that foster stronger communities and acceptance of all of our citizens.

Child and Youth staff were excited to be able to provide a one day condensed version
of this in Wabaseemoong with the support of Dan Yerxa (title Cultural Advisor).
Students were guided through the cooperative activities to help them identify strengths
and values and build stronger relationships.

The Office of the Provincial Advocate for Children and Youth promoted a project in
2014/15 to help elevate the voice of youth so that they can participate and lead the
change they want for their lives. Child and Youth Staff worked in collaboration with
the Hub staff to provide opportunities for youth and young adults to express
themselves through creative process and create a group submission to the “/ have a
something to say “initiative. Their messages reflected their goals of acceptance,
understanding and community participation.

Children’s Services continues to provide direct support to children and youth working
on specific time-limited goals to enhance their participation in their home, school and
community. The focus of this direct support is moving toward youth as our younger
children are now in school full time, Qur Community Support Workers are able to work
on goals in a 1:1 or group setting. These goals are identified by the youth and family
with support from their consultant.

in the words of Peter Rosenbaum:
We wanted all children and youth to Be, Belong and Become who they are going to be.
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Options for Adults Annual Report

The past year has seen many changes to the adult services of Kenora Association for
Community Living as expressed in the senior managers reports listed below. | have
found each day has brought different challenges and | am very fortunate to work with
the teams of staff in each department who | have found are committed and dedicated
to the mission and principles which guide the work of Kenora Association for
Community Living.

| look forward to continued growth and development in KACL and our ongoing pursuit
of a meaningful and satisfying life for all.

24 hour Intensive Support Residences (ISR)

KACL has provided residential programs to consumers for over forty years. Today's ISR
program supports people with complex care needs as a result of physical, intellectual
or mental health concerns with a more individualized and holistic approach, striving
for each person to have a rich and full life at home and in the community. Many of the
ISR staff were able to hear this message of the importance of a life full of relationships,
inclusion and belonging that was shared by David Pitonyak, who was featured at
KACL's first Realize Conference in August 2014.

KACL was approved for infrastructure funding that allowed for some renovations to our
622 3rd Street North location in March of this year. An old brick fireplace and chimney
were removed making room for a glass sliding door, leading to the back deck, to be
installed. The end result is aesthetically pleasing, accessible and very much enjoyed by
the consumers living there. As the gardens at all the ISR locations continue to mature
and be nurtured their beauty continue to be enjoyed by the consumers who live in the
houses supported by the ISR program.

Over the past year PassPort Funding, an individualized approach to funding, has been
made available to many of the individuals in the ISR program and will reduce many of
the barriers associated with living in poverty (transportation costs, memberships and
activity fees) in accessing community based activities. Therefore, really giving people
the opportunity to explore their interests and passions.
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Enriched Supported Independent Living

The Enriched Supported Independent Living program is a residential program which
looks at supporting individuals who live on their own or with a roommate in the
community. ESIL over the past year has continued to provide a circle of support for the
individuals we support. Developing relationships and working with other agencies in
the community is a successful support approach used by ESIL, some of these
relationships include Ontario Provincial Police, Probation and Parole, Canadian Mental
Health Association Kenora Branch, Kenora Supportive Housing, Kenora District Services
Board, Abincojji Child and Family Services, court diversion, Morning Star center, Lake
of the Woods District Hospital, Through these relationships ESIL is better able to access
extensive service networks for the consumers we support.

Transitions

KACL has made a commitment to rise to the challenge to serve the complex needs of
Transitional Aged Youth (TAY). in the fall the new Transitions Program was launched
to research and explore innovative support models for the TAYs living independently
or with Host families.

Many of these Youth are Crown Wards who experience FASD and a multitude of
secondary co-occurring issues that contribute to a challenging transition to adulthood.
Their journeys often include a lack of family supports, homelessness, attachment
disorder, a history of trauma, addictions, recurring involvement with the criminal
justice system, Anxiety, Complex PTSD, Depression, suicidal ideation, and self-harm.

As an organization that encourages innovation through a reflective practise, we are
developing a new model of individualized support. The Transitions Program is holistic
in its approach, values a person’s story, and provides opportunities to learn and
practice cultural traditions. We focus on identity as a source of strength and a place of
healing. It requires deep commitment to bear witness, and stay with them through
difficult times,

Host Family

The Host Family program continues to grow as additional transitional aged youth (TAY)
join the program. The complex nature of supporting these new individuals and their
Host Families is challenging work. KACL saw a need to support these individuals
differently. The Host Family program is now divided into traditional Host Families and
TAY Host Families. Through this new model of adult transitional support, transitional
age youth can be supported in the Host Family program until they have the necessary
skills and confidence to make informed choices about the type of support they will
require in the future.
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Employment Services

Though it seems impossible to quantify “meaningful work,” that is exactly what the
Employment Program aims to do. We recognize that the needs of the community are
widely varied and constantly shifting, just as the skills and needs of our consumers
are. Herein lies the opportunity to make valuable connections, the heart of our
program.

The Employment Program has continued to expand on last year’s car detailing
business and Odds and Ends jobs with much success. The transitional age youth
(TAYs) have created opportunities for the employment program to explore new ways of
providing support that meet the needs of both the TAY consumers and the employer’s
in the community. By building strong relationships, we can continually adapt our
services to not only achieve tangible goals but also affect the social consciousness. We
recognize that every individual and organization has a deep need to find our place, to
belong, to feel wanted and productive. Every individual experiences this need through
a different scope, and Employment Services acts as a catalyst for satisfying this
necessity on a multitude of levels.

Since our beginnings as ARC Industries, we have been reflecting and learning from as
many sources as possible. Failure is as much of a learning tool as success, and we
strive to exhaust all possibilities before giving up on an idea. In the upcoming year the
employment focus will be on employer engaging, bridging the transition of youth into
adult services and real jobs for real pay in all employment placements.

Just as Community Living started as a concept in a few minds, our program strives to
embrace new ideas and techniques. Every day we meet new challenges, and have found
that regardless of the obstacles there are victories, no matter how small.

Community Participation Supports and Services
Rhizome - Endazhi-Maawandoojiibikeng

This past year the Adult Literacy Centre has undergone a significant transformation
ignited by the needs of our increasing number of young adult consumers, the
opportunity for space in a community location, and the successful application made to
the Ministry of Community and Social Services’ “Building Capacity for Passport Services
Fund”, which came available in October 2014. With this funding we have furnished a
new adult learning space designed for formal and informal learning opportunities,
which is located within the Seven Generations Educational Institute's Kenora Campus.
Following holistic adult learning principles, a new paradigm of education and lifelong
learning has been developed to meet the needs and expectations of young adults with
unique and complex needs.

Learning is directed by individuals to reflect their goals and dreams. We offer many
opportunities, including assistance in completion of high school or college courses,
training and certification programs, studying to obtain a driver's license, resume
writing, journaling, exploring strategies for organizing personal agendas, or using
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technology to create music, art and videos. This new program, called Rhizome, opened
its doors in January.

A rhizome is a type of plant root system that that grows horizontally and send shoots
upward, creating new plants which appear to be separate, but under the surface are
actually all connected. This symbolizes interconnectedness of people, organizations,
and communities.

Through conversations with Dan Yerxa we asked if there would be a word in the Ojibwe
language that encompasses the concept and spirit of Rhizome. Dan consulted with Dr.
Anton Treuer, Executive Director of the American Indian Resource Centre at Bemidji
State University, and found the words Endazhi-Maawandoojiibikeng, which describe a
collection of roots that all come together and are joined together.

Being co-located in the Seven Generations Education Institute with many other
educators provides opportunity to share resources and best practices to increase our
community’s capacity to effectively support adult learning. We invite community
members to our space to engage in collaborative learning and arts activities. In this
centrally located and socially valued adult education hub, the college atmosphere
invites community involvement, positive mentorship and enhanced cultural
connections and learning.

Adult Literacy Centre

The expansion that brought about the creation of the Rhizome program necessitated
changes to the Adult Literacy Centre (ALC). Learner and consultant continue to meet
one to one at indoor and outdoor public spaces, at learners’ homes, or for people who
prefer a quiet learning environment, the ALC has kept an individual learning space,
equipped with computers, handheld devices, and a variety of software applications, at
the Options for Adults Building. Self-directed learning, communication, and choice
making continue to be the underpinnings of ALC philosophy. Learners employ the
latest ICT (Information and Communications Technology), particularly iPads, for
meaningful connection through social networking and communication applications As
in past years, the literacy staff have been utilizing various gardening spaces and
natural environments, where horticulture activities lend themselves so well to
experiential learning and authentic and meaningful communication.

Arts Hub

This past year the Arts Hub has hosted drumming, Coffee Houses and house concerts,
and many seasonally inspired arts, culinary, gardening workshops and potlucks, but as
we are constantly evolving and creating new opportunities for fun and learning we have
begun some new activities this year. To provide another occasion for people to
socialize and be introduced to each other and to the Hub in relaxed and casual way, in
September we began hosting monthly movie nights and in December we began
monthly games nights. In February we had a series of lunch and learn workshops
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called Lotions and Potions, to make homemade bath bombs, balms, and scrubs. Other
new gatherings were TED talk Tuesdays and meditation held over the noon hour and a
theatrically based improv night.

We had many interesting garden and culinary workshops - herbal vinegars, herbal
mixes and scented sugars being among the most popular activities. In visual arts we
hosted three consecutive workshop series focused on developing oneself as an artist
and unlocking your creativity - some participants came to the Hub every week from
September to June. The first was a 13 week series based on the book The Artists way
by Julia Cameron. The second was a six week intuitive painting session inspired by the
techniques of Flora Bowley and the third was a 12 week session art journaling and
book club session reviewing the book the Gifts of Imperfection by Brené Brown.

In October we had the unique and rare opportunity to host “The Art of Community”
workshop. It was a three day intensive overview of the principles and practices of art
that engages with and creates community. The workshop was facilitated by Ruth
Howard, Artistic Director of Jumblies Theatre Company. Through this workshop we
learned and were inspired, made valuable connections in our community, and it iead to
the Arts Hub being invited to participate in a national art project spearheaded by
Jumblies Theatre. The "Train of Thought" was an across Canada train ride connecting
communities through the arts that happened in May. The Arts Hub was chosen as one
of 24 locations that the Train of Thought visited on this incredible ride.

The Arts Hub has continued to be actively involved in community initiatives and
partnerships. We are members of the Kenora Arts Project working group and help to
organize and host Arts Fest, we are members of Seeds for Change, we created a tree
for the Festival of Trees auction, we plan events for the Culture Days, and we
participate in many more community events. This year we were part of KACL's hosting
of the Lake Run, calling the event Chalk One Up for the Community. We also continue
have a table at the Farmers’ Market and various markets and fairs throughout the year
to aid in fundraising efforts and promotion of Hub activities.

The Arts Hub remains a place of creativity, acceptance, and non-judgment, which
honours cultural sharing and traditions as we gather to explore the visual arts, music,
gardening and culinary activities. The Hub is a place where people connect and gain a
deeper understanding and appreciation for each other.

Fitness Friends

The Fitness friends program continues to promote wellness through exercise, sport,
and recreational activities. While there continue to be people going to the gym for
weight training and cardio and people attending fitness classes, it is not uncommon
for participants to take to the tennis courts, bike trails or lake for a swim or kayak in
the summer and the rink or ski trails in the winter. Each week consumers push their
bodies, either alongside a fitness partner, in a fitness class or group, or alone, and in
doing so they give themselves opportunities to feel better, to learn more effectively,
and to reduce stress, anxiety and depression. Participants in Fitness Friends are
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encouraged to live healthy lives and to promote the value of health in themselves and
to those around them. Fitness Friends is a composition of stories of wellness, both
physical and emotional, of individual triumph and social connection, and plays an
important role in creating values that support a vision of a healthy community.
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Community Mental Health Support Services

Community Mental Health Support Services

Community Mental Health Support Services provides services designed to assist adults
with a mental iliness achieve their goals, feel as well as possible and live in their
community in a setting of their choice. Funded by the Local Health Integration
Network (LHIN), and by the Ministry of Health and Long Term Care, CHMSS offers four
programs: Intensive Case Management, Dual Diagnosis Services, Housing Subsidy
Program and the Wellness Project.

Intensive Case Management Services

Intensive Case Management Services provides supports using the personal strengths
model of recovery and focuses on person - driven planning. Through this model our
team of qualified and dedicated staff provide flexible and individualized support that
varies in intensity, is based on personal choice, is available 7 days a week and focuses
on an individual’s capacities, resiliencies, talents, coping abilities and inherent worth,
to develop and follow through with an ever changing support plan assisting persons to
realize their goals.

Plans are unique to each individual, encompassing activities within the normal rhythms
of life. Supports can include daily living skills such as grocery shopping, meal
preparation, medication administration, time management, budgeting, familiarization
with local transportation options, recreation and leisure opportunities, as well as
volunteer and meaningful/ competitive employment possibilities.

Due to limited housing options, finding affordable rental opportunities is an ongoing
struggle. The combination of Kenora’s low vacancy rate and limited shelter allowance
provided by Ontario Disability, Ontario Works or senior’s pensions , result in many
individuals with a mental illness having a difficult time finding an apartment to rent.
Community Consultants work along with consumers to try to locate rental
opportunities.

Some individuals have complex needs which may result in legal issues. Community
Consuitants work in partnership with the Justice system including police, lawyers,
probation and parole services, the legal clinic and the Court Diversion Program to
support and advocate on the person’s behalf.
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Our team strongly advocates on behalf of the people we support and encourages
persons to be as independent and interdependent as possible utilizing their natural
support systems.

Dual Diagnosis

The dual diagnosis program became part of Community Mental Health Support
Services in 2007 upon discovering that individuals who have both an intellectual
disability as well as a mental health issue require specialized services that were not yet
widely available in the Kenora/Rainy-River area. The creation of the program provided
the opportunity to offer a number of specialized services to these individuals as well as
their families and supports. Throughout the years, the dual diagnosis team has
continued to evolve to provide services that are respectful to the individual and his or
her support network; that allow the individual to receive support as close to home as
possible; and offer a variety of services to meet specific needs through collaboration
with community and provincial partners.

In recognition of the need for continuing education and diversification of mental health
service providers, the dual diagnosis program has expanded in the past year to form a
cohesive team with expertise in a variety of fields. We are now able to provide a
multifaceted approach in supporting individuals in the community, including
psychiatric assessments and therapy, occupational recommendations and sensory
integration, one-on-one support, and the continued advocacy for individuals and
education for the public by the team as a whole. We have also been able to partner
with community agencies to provide specialized psychotherapy to individuals in critical
need of these resources.

We have witnessed many individuals succeed on their journeys to wellness, due in
large part to the services provided by dual diagnosis clinicians, the continued effort
from the team to educate caregivers, families, and the public about dual diagnoses,
and the development of strategies and support networks that allow individuals actively
participate in a meaningful life within their home community.

Housing Subsidies

All people deserve to have safe, clean and affordable housing within the community of
their choice. Having a home is a key component to recovery for persons with mental
health concerns or addiction issues. Prior to the housing subsidies program funded
through Ministry of Health and Long Term Care and the North West Local Health
Integration Network (NWLHIN), many individuals could not afford to live in an
apartment that was not part of a labeled subsidized apartment block. If someone was
successful in finding an apartment separate from low rental housing they had to make
the unfair choice of paying their rent, paying bills or buying food.

The Housing program is unique because it is person centered and not building
centered. The subsidy moves with the individual wherever they choose to live. At the
present time there are 16 subsidies in the form of partially covering the cost of rent or
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utilities. Due to creative budgeting we have been able to stretch our dollars to assist
21 renters.

In addition to the subsidies provided by the Ministry of Health and Long Term Care, the
Kenora District Services Board through the Strong Communities Initiative sets criteria
for 2 privately owned apartments. The Board pays the landlords through a head lease
arrangement. In these situations the subsidy remains with the apartments. Two
additional individuals receiving support from Community Mental Health support
Services have been able to benefit from this arrangement and pay a lesser amount for
their rent. If the renter decides to move, it is CMHSS’s responsibility to fill the vacancy.
The Strong Communities Initiative promotes all individuals have an opportunity to live
a meaningful lifestyle as an equal in our community.

Community Wellness Project

The Community Wellness Project began in response to reducing some of the barriers
facing persons who would like to participate in recreational activities. Activities can be
expensive and beyond affordable for persons on a limited income. Some barriers have
been reduced by covering the cost of activity fees, providing bus passes to assist with
transportation or purchasing necessary clothing like running shoes and swim suits.
The Wellness Project provides leaders for small group activities such as gentle water
fit, exercise at the local recreation centre, walking groups, bowling and social
gatherings like barbeques and dances.

Through generous donations and fundraising activities the Community Wellness
Project continues to thrive. In 2014 over $6000 was raised by former Canadian
Olympian, Clara Hughes mental health campaign - Clara’s Big Ride for Bell Let’s Talk.
Besides collecting donations participants began to “TALK” creating interest and
awareness to reduce stigma surrounding mental health issues.

The Rotary club donated $2000 for the Healthy Food box program and Kenora Lake of
the Woods Regional Community Foundation provided $1881 to purchase bus passes
whereby reducing transportation barriers.

As a community partner CMHA Fort Frances Branch provided $5000 towards Wellness
Activities.

Community Wellness Project continues to promote active living and a healthy lifestyle.
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The Human Resource Network’s primary focus this past year has been hiring practices.
This has involved the development of policies and procedures, the creation of
documentation processes to increase efficiency and consistency, the development and
updating of interview questions and job descriptions, and the centralization of
handling all new staff recruitment and internal promotions.

It has been an exceptionally busy year. The Human Resource Network and the Finance
and Administration team processed over sixty new hires over the past twelve months,
which takes approximately four to six weeks per applicant. While there are many new
faces in the organization, there is also a notably felt absence in the Central Office:
KACL's Director of Finance and Administration, Lisa Thomassen, retired this year.
Although we will all miss Lisa and her contributions to the organization, we are
sincerely happy for her and we wish her the best.

KACL has a long-standing practice of promoting from within whenever possible, and
we are pleased to report that during the past year twelve existing staff members were
promoted to the following positions: three full-time Community Support Workers, five
Community Consultants, three Supervisors, and one Director.

It is the intention of the Human Resource Network to be as productive and helpful as
possible in supporting all the programs of the association, as we develop the most
effective strategies for managing our human capitol. Our team strives to create an
internal culture that is welcoming, respectful, and useful, in order to maximize
efficiency in KACL's overall operation, and to assist in providing excellent service to
the people that we support,.
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Staffing and Expenditures by Program

Annual Individuals
Name Fiscal Yoar FYE'Ss (Full-Time E
Program " Staffing { me Equivalents) Subported
l’mmw 201415 | § 2880405 276 Fulime | 108 Part-time 13
Residences 201314 | § 3083406 27.6 Fultme | 125 Par-time 13
- 201415 ] s 1934756 54 Fulktime 18 Part.time 42
3 JHost Family Residences
. 2013-14 | § 1.5¢0,109 36 Fulktime 05 Pan-time 36
| S 201415 | § 1,133.925 B7 Fultme [ 60 Pattime 42
§IU“"9 01314 |s sz | 45 Furime | 37 patime a2
[community Participation 201415 | s 1.191.081 94 Fultime 39 Part-time 54
Services and Supports 201314 | s 1072628 68 Fulltime 6.1 Part-time 52
g e 201415 | § 321628 1.3 Fulklime 30 Parl-time 45
{ t Supports
201314 | § 253586 36 Fulktime 00 Parttime 3
201415 {s  17.224 0.0 Fullktime 0.2 Part-time 5
[Caregiver Respite Services
201314 | s 5384 00 Fulltime 0.1 Part-time
201415 | § an.aa7 39 Fulkime 02 Part-time 113
finfant Development
g 201314 | $ 370600 38 Fulktime 00 Partime 93
3 Ichidren's Behavior 201415 |5 231143 1.1 Fulktime 15 Part-ime 100
s [Intervention 201314 | s 231.108 22 Fulklime 08 Part-time 91
201415 |$ 538% 06 Fullkime 00 Part-time 7
|Chiidren's Respite Care
3 201314 | $ 53900 0.7 Fulktime 0.0 Parttime 7
201314 | S 284 04 Fulltime 00 Part-time
3 IChildren'sAppldeemw 201415 | s 16258 02 Fubtime | 00 Parttime Va
ysis 201314 | $ 48009 06 Fulltime 0.0 Part.time na
£ 201415 | s 793286 84 Fulkime 20 Pant-time 76
B |intensive Case Management
£ 201314 | s 700908 81 Fulllime 26 Pantime 88
2 201415 [ $ 15457 12 Fulkime 00 Partime 30
= [Dual Diagnosis
201314 {s 94887 1.0 Fullk-ime 00 Par-time 33
pports Within Housing 201415 |5 13938 09 Fulktime 04 Parttime 18
P ML e 201314 | s 13722 1.0 Fulktime 04 Parttime 19
Wi's Zone ChId Care 201415 | $ 1261602 96 Fultime | 105 Patime na
¥ 2013-14 | s 1265558 95 Fullime 92 Part-time na
o 201415 | s esssw 6.1 Futhtime 0.8 Part-time n/a
Administration
201314 | $ 72443 57 Fultime 0.0 Part-ime wa
Tolal Individuals Served: 201415 563
201314 522
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In Recognition

“| can no other answer make, but, thanks, and thanks.”
- William Shakespeare
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Recognition of Employees’ Years of Service

The Board of Directors of Kenora Association for Community Living would like to
recognize all of its very dedicated staff for their services over the past year.

lan Milne - Community Support Worker - 5 years
Angela Holmstrom - Community Consultant - 5 years
Melinda Koury - Nursery Aide - 5 years
Jennifer Vetro - Child and Youth Consultant - 5 years
Bryanna Booth - Community Support Worker - 5 years
Joelle Alcock - Community Support Worker - 5 years
Jamie Polakoff - Supervisor - S years
Deanne Dolk - Supervisor - 5 years

Wendy Coombes - Resource Teacher - 5 years

Elizabeth Garrow - Community Support Worker - 10 years
Angela Patsiatzis - Community Consultant - 10 years
Danielle Dokuchie - Community Support Worker - 10 years
Jessi McEwen - Community Consultant - 10 years

Darcia Curtis - Assistant Director - 10 years

Jennifer Shumka - Program Manager -15 years
Sheelagh Reid - Assistant Director - 15 years

Judith Brennan - Supervisor - 15 years
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Lynn Chevrier - Community Support Worker -20 years

Diana Wright - Community Support Worker - 20 years

Greg Heath - Community Support Worker - 25 years
Carey Heron -Personnel Officer - 25 years
Jacqueline Fernandez - Supervisor - 25 years

Marlene Kilfoyle - Assistant Director - 25 years
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Recognition of Retiring Board Members

The Board of Directors of the Kenora Association for Community Living would fike to
recognize the outstanding commitment of the following members and wish them all
the best in their retirement.

Tom Carten

GClynda Lax
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In Memorial

This year, KACL grieved the loss of one of our own, Rob Lindstrom.

Rob Lindstrom was a Co-worker, Lifesharer, Board member, Advocate, Musician,
Friend, Family member; Rob Lindstrom passed away july 4, 2014.

Rob was a member of the KACL Board of Directors from 1991-1994, he worked for
KACL since 2008, and he was an advocate his whole life. Rob shared his love for music
with the people he supported, incorporating everyone he cared about into what he
loved to do, from Coffee House at the Hub to Big Boogaloo gigs.
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