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A Relevant Contribution?  
KACL has a vital role in our community. Because what we do matters, and the way we do it 

matters even more.  

In order to play our part we must retain and strengthen KACL’s capacity to respond to complex 

problems in a rapidly changing future that was both unfamiliar and unpredictable. 

KACL’s strength is that we have a coherent centre, we have clarity about who we are, and 

because of that we have been able to sustain through turbulent times. 

KACL’s work for the past five years, with the Board, staff, consumers, families and the 

community was to keep our history, identity and purpose honoured and alive.   

It remains the work of the future as we enter into a period of even more uncertainty and 

unpredictability.  

The past five years saw the staff of KACL respond with grace and creativity to rapidly changing 

conditions in the service environment, as well the business environment, the culture and the 

community. As a whole KACL staff managed change such a way that our strengths were used to 

their greatest potential, and so that we reduced the amount of stress and potential disruption 

to those people served by KACL, as well as our staff. It has been my honour to work with the 

people of KACL.  

 

  



 

A Meaningful and Satisfying Life 
 

3 | P a g e  
 

Organizational Vision and Mission 

 

 

Our Vision:  (What is Tthe future we want for consumers, and others connected to KACL) 

 

 

Our Mission: (Now Wwhat we will do to make our vision a reality)  

  A Meaningful and Satisfying Life 

Opportunities for personal growth. 

Education & Training. Advocacy. An Informed public. 
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Our Core Values: (How we approach what we do) 

 

  Respect 

   Humanity before Handicap  

       Participation 

   Normal Rhythms of Life 
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Our Challenges:  
The future is not predictable, much of what will occur is beyond our ability to control or even 

have much influence over. 

Uncertainty about the future leads to fear, which causes us to focus on security, and safety, and 

on smaller and smaller details, the things we think we can control. 

Fear and uncertainty shows up in organizational dynamics that include: 

1. Stressed out staff, at all levels. Lose their ability to see patterns emerging in the 

environment. Our memory decreases, creativity decreases, risk aversion increases and 

the physical manifestations of stress can be seen in increased absenteeism, a lack of 

wellness and strained relationships.  

 

2. Pressure on Leaders. The uncertainty and attendant fear causes us to put pressure on 

leadership, on the CEO, the management team and the Board, all of whom are asked to 

meet unreasonable demands, especially the demand of promising stability and security 

in the future.  No leader can deliver on that demand. But we can be called upon and 

expected to maintain the core processes and relationships that are required to maintain 

productivity.  

 

3. Risk Aversion. The definition of risk typically has the following elements to it; a situation 

involving exposure to danger or the possibility that something unpleasant or unwelcome could 

happen.  

In order to fully understand the risks facing an organization like KACL, that works with 
individuals on a voluntary basis, and with people who come to us with increasing 
complexities and desires for a meaningful life that challenge our service models on a 
daily basis in both policy, philosophy and practice, it is necessary to move beyond the 
premises and practices that drive the current system that is focused on more efficient 
means of monitoring or better techniques for insuring compliance. 

The greatest risk we face is that we become so afraid of the possibility of exposure to 
“unpleasant, unwelcome or dangerous” situations that will occur in supporting people 
to find meaning in their lives, as defined by them,  that we fail to live up to our purpose.  
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  Strategic Directions: 

         

 
1. Community:  Focus on strengthening the domains where a full life is possible – in the 

associational life of our community. 

 

2. Identity:  Know ourselves so that we can clarify the ways that KACL adds value to the 

lives of consumers, survivors, and create a constituency of citizens who know us, who 

know our value, and will speak for us if or when the time comes. 

 

3. Prepare for the Future: Know the rules exquisitely well so that we can find whatever 

room there may be to maneuver within so that we can continue to do the work we 

know makes a difference. Learn new skills, implement new measures that deal with 

complex, changing and challenging service and business environments.  

 

4. Relationships: Create a work environment together, that strengthens relationships of 
trust. Where our staff know they can turn to one another and depend on one another. 
Where consumers and families know we will show up for them, where they are, and 
without judgement to support their aspirations and dreams.  
 

5. Keep Meaning at the Forefront: So that each of us continue to feel connected to the 
work that matters; (Purpose, Identity, Mission and Service Delivery Principles), and 
where everybody feels they have a choice to create the new conditions of their work 
lives that adapts to the new demands and allows them to retain their ability to be 
creative, flexible, caring and engaged.        
 

6. Focus on the Big Picture: Belonging, Social justice and transformative outcome; for 
people, for KACL, for the community and for the DS Sector.                                                    
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Direction #1 

Community:  Focus on strengthening the domains where a full life is possible – in 

the associational life of our community. 

 

 

 

 

 

 

 

KACL has been very innovating in 

finding ways to bring people together. 

We have been social innovators in the 

interest of inclusion, now we must 

shift our attention to the interest of 

creating conditions for Belonging. 

KACL must become a skilled co-

creator with engaged citizens who 

come together around common 

interests that we share. 

A meaningful and satisfying life lies in 

community, not service.  
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Direction #2 

Identity:  Know ourselves so that we can clarify the ways that KACL adds value to 

the lives of consumers, survivors, and create a constituency of citizens who know 

us, who know our value, and will speak for us if or when the time comes.    

     

 

 

 

 

 

 

 

 

 

 

 

 

Organizational identity describes who 

we are, the values we work from, and 

encompasses the shared aspirations 

of who we want to be now and in the 

future in our work.  

When chaos takes the ground out 

from beneath us it is our identity that 

gives us a place to stand.  

Clear organizational identity give 

people the capacity to react 

intelligently in the moment, and to 

choose actions that are congruent 

with organizational values.  

Values come to life through stories, 

not plans or job descriptions.  

IT is important to use all existing 

communication tools, and to invent 

new ones so that we continue to be 

an organization that knows itself 

through stories. 
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Direction #3 

Prepare for the Future: Know the rules exquisitely well so that we can find 

whatever room there may be to maneuver within so that we can continue to do 

the work we know makes a difference. Learn new skills, implement new measures 

to deal with complx, changing & challenging service and business environments. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

KACL must explore new methods for 

thinking and preparing for the future. 

KACL must have invest in strong 

organizational infrastructure that 

provide Core Mission Support. 
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Direction #4 

Relationships: Create a work environment together, that strengthens  

relationships of trust. Where our staff know they can turn to one another and  

depend on one another. Where consumers and families know we will show up for  

them, where they are, and without judgement to support their aspirations and 
dreams.  

 

 

 

 

 

 

 

 

 

 

 

 Relationships are the pathways that 

communication flows along in any 

organization.  

People deal far better with 

uncertainty and stress when they 

know what’s going on, even if the 

information is incomplete and only 

temporarily correct.  

Freely circulating information helps 

create trust, and turns into rapid 

learners- and more effective workers. 

KACL must give full attention to the 

quality of our relationships – with 

everyone who has an interest in the 

promise and possibility of this 

organization.  

There is only one prediction that can 

be made about the future at this time. 

“During random and unpredictable 

change, any organization that 

distances itself from its people and 

refuses to cultivate meaningful 

relationships with them is doomed to 

fail.” Peter Senge 
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Direction #5 

Keep Meaning at the Forefront: So that each of us continue to feel connected to 
the work that matters; (Purpose, Identity, Mission and Service Delivery Principles), 
and where everybody feels they have a choice to create the new conditions of 
their work lives that adapts to new demands and allows them to retain their 
ability to be creative, flexible, caring and engaged.        

 

 

 

 

 

 

 

 

 

 

The most powerful motivator of 

human behavior is meaning. 

KACL must invest in the work force 

sot that each person understands that 

their work contributes to something 

beyond themselves 

Each person at KACL needs to know 

that their work contributes to helping 

other people – those we serve, our 

colleagues, each other. 
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Direction #6 

Focus on the Big Picture: Belonging, Social justice and transformative outcomes. 
For people, for KACL, for the community and for the DS Sector.   

 
 

 

Our mission is social justice. 

Our mission is belonging. 

Everyone defines belonging differently. 

It is a feeling, a memory, a relationship. 

It is generally described and defined by 

telling a story of experiencing 

belonging – or not. 

But the very elusiveness and mystery of 

the word “belonging” means that we 

need new language to explore it. 

Humble curiosity to see when it 

emerges. 

And faith to go where it takes us. 

We need a work environment that is 

creative, adaptive, and not afraid to fail 

and learn, and one that is focused on 

welcome and possibility. 

Nurturing this kind of culture gives 

people the security they need to build 

the innovative spirit that brought us 

fitness friends, life sharing, inclusive 

childcare, community wellness and the 

Hub.  

Social justice is an equally elusive idea 

But the effects of living without it are 

known to the people we serve. We 

have an historic duty to make sure the 

new face of inequality does not confine 

the dreams of the people we serve.  

 


